











Proposed General Fund Budget
Consolidated Summary
Fiscal Year 2020

FY15 FY16 FY17 FY18 FY19 FY19 FY20 Variance
Millage = 3.1578 Actual Actual Actual Actual Adopted YTD (6/30/19) Proposed dollar
Revenues
Ad-Valorem Taxes 19,353,288 22,249,642 24,202,255 24,742,737 25,128,583 24,940,196 24,931,222 (197,361)
Utiity Taxes 1,979,733 2,007,095 2,110,495 2,136,221 2,090,000 1,331,549 2,132,788 42,788
Communication Services Tax 862,165 753,385 698,927 734,422 735,426 412,031 707,896 (27,530)
Licenses & Permits 3,075,638 2,480,357 1,238,921 1,211,109 1,982,500 1,216,068 1,528,850 (453,650)
Franchise Fees 595,196 603,889 479,194 655,599 600,000 - 832,997 232,997
State Shared Revenue 1,269,574 1,340,530 1,297,690 1,411,741 1,400,897 883,648 1,426,648 25,751
Local Shared Revenue 6,955 33,965 36,419 60,659 75,000 13,396 110,337 35,337
Service Charges 2,954,109 3,195,265 3,324,764 3,698,895 3,334,700 1,864,376 3,151,492 (183,208)
Fines & Forfeitures 197,252 392,763 302,137 252,893 110,000 170,428 224,946 114,946
Other Revenue 7,626,486 464,381 2,170,800 1,095,980 37,000 145,972 612,056 575,056
Interest Income 42,803 102,945 78,324 37,333 30,000 80,398 100,000 70,000
Transfer In From Assigned Fund Balance:
Compensated Absences - - - - - - 278,907
Total Revenues $ 37,963,200 $ 33,624,217 $35,939,925 $ 36,037,587 $ 35,524,106 $ 31,058,062 $ 36,038,139 514,033

%

-1%
2%
-4%
-23%
39%
2%
47%
-5%
104%
1554%
233%

Expenditures

Council, Boards, & Comm. Groups 300,839 500,393 498,267 507,277 577,050 230,331 881,368 304,318
Manager 1,347,130 1,533,117 1,709,575 1,780,803 2,009,776 1,490,934 2,282,107 272,331

Clerk 368,303 337,730 430,247 456,237 417,360 274,993 446,382 29,022
Attorney 832,298 449,446 641,483 783,338 775,000 330,877 640,000 (135,000)
Debt Service 3,164,443 3,351,003 3,350,278 3,893,032 4,175,764 3,331,804 4,133,974 (41,790)
Building, Zoning, & Planning 1,916,786 2,054,287 2,491,140 2,396,102 2,514,403 1,683,142 2,264,144 (250,259)
Public Works 1,733,398 1,886,010 2,855,883 4,006,757 2,712,899 1,494,308 2,780,527 67,628

Police 6,045,505 5,921,350 6,750,711 8,058,666 7,993,758 5,742,720 8,375,287 381,529

Fire Rescue 6,690,291 6,914,682 7,030,374 7,669,888 7,896,409 5,627,766 8,321,851 425,441

Parks & Recreation 4,215,295 4,713,953 5,458,889 5,314,387 5,411,716 3,636,085 5,662,997 251,281

53%
14%
7%
-17%
-1%

Total Expenditures $ 26,614,288 $27,661,972 $31,216,847 $ 34,866,486 $ 34,484,135 $ 23,842,960 $ 35,788,635 1,304,500

Excess Revenues/(Expenditures) $11,348,912 § 5,962,246 $ 4,723,079 $ 1,171,101 $ 1,039,971 $ 7,215,102 §$ 249,504 $  (790,467)

Other Sources/(Uses)

Building Inspection Reserves - 797,920 (1,100,372) (583,309) - (575,880) -
Parks & Rec Open Space Lands Trust - - 244,868 - 251,286 - 249,312
Capital Improvement Fund 4,155,951 4,260,203 2,267,543 - 1,011,145 - -

Excess Revenues/(Expenditures) $ 7,192,961 $§ 904,123 $ 3,311,040 $ 1,754,410 $ (222,460) $ 7,790,982 $ 191 $  (790,467)

*Prior year actual expenditures are system generated. Discrepancies may exist compared to prior year budgets.
**Fund balances stated as cash position with restricted investments less current liabilities



General Fund Revenues
Proposed Budget - FY2020

Revenue FY15 FY16 FY17 FY18 FY19 FY19 FY20 Variance Comments
Description Type Actual Actual Actual Actual Adopted  YTD (6/30/19) Proposed dollar %
Revenue generated from ad valorem tax at 3.100 millage rate using
July 1 Taxable Value

AD VALOREM TAX Ad Valorem 19,353,288 22,249,642 24,202,255 24,742,737 25,128,583 24,940,196 = 24,931,222 (197,361) 1%

Ad Valorem Total 19,353,288 22,249,642 24,202,255 24,742,737 25,128,583 24,940,196 24,931,222 (197,361) 1%

UTILITY TAXES - ELECTRIC Utility 1%
ility 1,478,999 1,500,230 1,545,124 1,564,560 1,550,000 1,010,621 1,566,518 16,518 Sec 25-51(a) 10% excise tax on Electricity, Water, Metered Gas, Bottled

UTILITY TAXES - WATER Utility 426,664 440,491 492,550 471,417 450,000 264,707 466,755 16,755 4%
UTILITY TAXES - GAS Utility 74,070 66,374 72,820 100,244 90,000 56,221 99,515 9,515 11%
Utility Total 1,979,733 2,007,095 2,110,495 2,136,221 2,090,000 1,331,549 2,132,788 42,788

Gas, Coal, and Fuel Oil. FY2020 proposed based on linear regression.

5.22% Local Rate imposed on each sale of communications services
SIMPLIFIED COMMUNICATIONS TAX Communication Tax 862,165 753,385 698,927 734,422 735,426 412,031 707,896 (27,530) -4% including cable and satellite TV, video and music streaming, telephone,

mobile communications etc. FY2020 proposed based on FL Office of

Economic & Demographic Research forecast released 07/23/19.

Communication Tax Total 862,165 753,385 698,927 734,422 735,426 412,031 707,896 (27,530) -4%
Sec 25-23 No person shall engage in or manage any business in the
village for which a receipt is required without first obtaining the
required receipt from the Village Business Tax Officer FY2020 proposed
based on linear regression
Sec 6-4 Building Permit Fee charged for issuance of building permits,
provision of inspections, issuance of certificates of completion or
occupancy, and related services of BZP. Not intended to generate
BUILDING PERMITS License & Permits 1,950,519 2,103,634 1,055,215 1,049,632 1,800,000 958,633 1,254,066 (545,934)  -30% surplus revenue. FY20 proposed based on annualized number (Based
on YTD - ($836,044/8)*12). Fee schedule was changed midway through
FY18 via Reso.. 2018-13 and staff is reviewing the proper
implementation.
Fees established to recover the costs for reviewing and inspecting
public works permits within the street right-of-way. Fee schedule was

LOCAL BUSINESS TAX RECEIPTS License & Permits 157,093 143,178 183,707 161,477 172,500 197,742 196,960 24,460 14%

PUBLIC WORKS PERMITS Li & Permit 968,027 233,545 - - 10,000 2,008 2,922 7,078) -11% ) . . -
fcense & Fermils ( ) changed midway through FY18 via Reso. 2018-13 and staff is reviewing
the proper implementation.
FIRE INSPECTION FEES License & Permits . . ) ) ) 57,685 74,903 74.903 Fees established to recover the costs for fire plan reviews and

inspections. Fee schedule was changed midway through FY18 via Reso.
2018-13 and staff is reviewing the proper implementation.

License & Permits Total 3,075,638 2,480,357 1,238,921 1,211,109 1,982,500 6,068 1,528,850 (453,650) -23%

Ordinance 2019-7 established new electric franchise fee at a rate of
 6%. The FY20 proposed is based on 5 months of the new agreement

FRANCHISE FEES - ELECTRIC Fi hi - 232,997 39%
ranehise 595,196 603,889 479,194 655,599 600,000 85288 plus 7 months of the deferred revenue received from MDC in August
2019,
Franchise Tofal 595196 603,889 479,194 655599 600,000 - 832,997 232,997 39%
STATE REVENUE SHARING -MUNICIPAL  State Revenue Sharing 297,140 306,790 323,844 335004 343,356 244543 355115 11750 a% € 212:20(6)(d)(S), Growth Money, and Sec 218.245(3),

appropriations from State of FL. Proposed FY20 based on FL Office of
Economic & Demographic Research forecast released 07/12/19

Local Gov't Half-cent Sales Tax Program authorized in 1982, distributes

STATE REVENUE SHARING - HALF CENT SALES State Revenue Sharing 938,513 962,955 963,270 1,018,840 1,017,541 615,602 1,043,533 25,992 3% a portion of sales tax revenue to eligible county and municipal
governments. Proposed FY20 based on FL Office of Economic &
Demographic Research forecast released 07/12/19

ago - L
STATE REVENUE SHARING - ALCOHOLIC BEVE State Revenue Sharing 15,140 10,923 10,576 10,927 10,000 9,137 10,000 - 0% sec 56,1'342 ] 38% of eligible taxes collected within |ncorporated
municipality is returned. Proposed FY 20 based on FL Office of

Economic & Demographic Research forecast released 07/12/19



General Fund Revenues
Proposed Budget - FY2020

Revenue FY15 FY16 FY17 FY18 FY19 FY19 FY20 Variance Comments
Description Type Actual Actual Actual Actual Adopted  YTD (6/30/19) Proposed dollar %

Sec 175 premium taxes not distributed to a jurisdiction as a result of
the 6% payroll limitation are transferred to the Dept of Revenue
Supplemental Compensation Trust Fund for stipends available to
firefighters who obtain higher educational opportunities. FY 20 based
on actual stipends received in prior year.

STATE REVENUE SHARING - FIREFIGHTER SUF State Revenue Sharing 18,780 59,861 - 46,970 30,000 14,366 18,000 (12,000)  -40%

State Revenue Sharing Total 1,269,574 1,340,530 1,297,690 1,411,741 1,400,897 883,648 1,426,648

LOCAL REVENUE SHARING - SCHOOL CROSSIM Local Revenue Sharing 6,955 33,965 36,419 58,419 40,000 12,445 40,000 - 0% MDC Local School Crossing Guard
LOCAL REVENUE SHARING - SRO Local Revenue Sharing - - - 2,240 35,000 951 70,337 35,337 101% MOU with MDC School Board for School Based Law Enforcement
Officer (SBLEO)

Local Revenue Sharing Total 33,965 36,419 60,659 75,000 13,396 110,337 35,337

SERV CHRG - RESCUE TRANSPORT FEES Service Charge 193,442 165,106 162,904 191,529 165,000 120,232 165,000 - 0% Professional Service Agreement for billing and account management
services for fire rescue transport fees per Reso. 2006-37
Fee charged to businesses and special events that hire a police officer

SERV CHRG - POLICE SPECIAL DETAIL Service Charge 20,011 (26,663) - 68,809 - 21,559 32,339 32,339 ) )
on special duty intended to cover costs.

COMM GTR SERV CHRG - POINT OF SALE Service Charge 342,663 375,018 341284 283,087 300,000 167.733 300,000 R 0% Point of Sale revenue is gfanera'fed from the fs)llowmg items purchased
at the Comm. Center: Daily Resident Pass, Daily Guest Pass, Group
Exercise, Yoga, & Toddler Punch Passes, and Swimming Private Lessons

COMM CTR SERV CHRG - COURSE REVENUE ~ Service Charge 1,502,026 1,537,213 1570578 1,518,095 1,500,000 899,018 1,500,000 . o Program revenue are operated on percentage splits with the
instructors. Village collects fees for the program and disburses
instructor payments based on the percentage of revenue generated.

COMM CTR SERV CHRG - FACILITY RENTALS  Service Charge 19,821 16,118 11,469 35,208 20,000 16,782 23,199 3,199 16% X - . A
Community Center Facility Rentals for special events & activities

COMM CTR SERV CHRG - MEMBERSHIPS Service Charge 580,157 444,834 744,530 1,100,400 650,000 445,975 607,477 (42,523) % Membership revenue is generated by the purchase of monthly and
annual memberships to the Community Center and is inclusive of 7%
sales tax.

COMM CTR SERV CHRG - SPORTS PROGRAMS Service Charge 265,729 660,453 474,614 476,597 674,700 175,301 503,250 (171,450) 25, REvenue decrease due to 5150,000 performance bond required by
Florida Youth Soccer which is returned to the club as the season winds
down minus and expenses incurred by the Village

SERV CHRG - LIEN SEARCHES Service Charge 30,260 23,185 19,385 25,169 25,000 17,776 20,228 (4,772)  -19%

Fee for certified Lien Searches. FY 20 proposed based on YTD revenue.

Service Charge Total 2,954,109 3,195,265 3,324,764 3,698,895 3,334,700 1,864,376 3,151,492 (183,208)

Revenues generated from tickets issued at red light cameras per Reso
2008-20. Revenue neutral. $158 ticket revenue is used to pay

RED LIGHT CAMERA FEES Fines & Forfeitures (10,624) 22,353 24,726 94,839 - 62,520 124,251 124,251 $75infraction to vendor and $83 to State of FL which is distributed as
$70 Gen Fund / $10 DOH Health Trust Fund / $3 Brain & Spinal Injury
Trust Fund
FINES - BUILDING GODE VIOLATIONS Fines & Forfeitures 63.320 89,860 83.218 12,157 10,000 54,250 73,095 63005  631% \F{:\;S fr:r vllolatlon of Village's building code. FY 20 proposed based on
actuals.
FINES - PROPERTY MAINTENANCE VIOLATIONS Fines & Forfeitures 300 50 250 - - - = -

Fines for Fire Code Violations. Difficult to predict due to volatility.
Restricted use. No budgeted expenses.

Based on average of $2,300 of police ticket revenue per month. May
FINES - FORFEITURES Fines & Forfeitures 88,545 202,950 123,194 21,747 50,000 53,658 27,600 (22,400)  -45% have more revenue, but only budgeted what can be reasonably
predicted due to volatility

FINES - FIRE CODE VIOLATIONS Fines & Forfeitures 55,710 77,550 70,749 124,150 50,000 - (50,000) -100%

Fines & Forfeitures Total 197,252 392,763 302,137 252,893 110,000 170,428 224,946 114,946  104%



General Fund Revenues
Proposed Budget - FY2020

Revenue FY15 FY16 FY17 FY18 FY19 FY19 FY20 Variance Comments

Description Type Actual Actual Actual Actual Adopted  YTD (6/30/19) Proposed dollar %

Fee schedule was changed midway through FY18 via Reso. 2018-13
OTHER FEES - CERT OF OCCUPANCY Other 775 4,515 194 50 5,000 3,285 3,098 (1,903) -38% A o ) A

and staff is reviewing the proper implementation.

~ Fee schedule was changed midway through FY18 via Reso. 2018-13
OTHER FEES - ZONING/SITE PLAN REVIEW ~ Other 7,973 5,580 3,984 6,120 10,000 29,049 41,745 31,745  317% X o X .
’ ’ ’ ’ ’ and staff is reviewing the proper implementation.

OTHER FEES - ZONING HEARING Other 2,522 916 1,875 2,733 2,000 1,943 2,914 914 46%
PUBLIC RECORDS REQUEST Other - - - - - 2,006 2,256 2,256
GRANTS Other 85,315 54,331 59,412 53,210 - 2,300 - -
LOBBYST REGISTRATION Other - - - - - 1,700 - -

Sec 26-25 $15 fee for Golf Cart Registration after mandatory annual
GOLF CART REGISTRATION Other - - - - - 5,850 7,448 7,448 X .

inspection
FINGERPRINTS Other - - - - - 710 840 840
PUBLIC WORKS FEES Other - - - - - 985 1,328 1,328
RESEARCH & LIEN LETTERS Other - - - - - 440 660 660
MISCELLANEOUS REVENUE Other 107,460 28,264 38,753 21,732 20,000 21,983 15,000 (5,000) -25%
SALE OF FIXED ASSETS Other 12,100 7,705 8,625 36,350 - 61,000 - -
DONATIONS & CONTRIBUTIONS Other 7,000,000 - - 38,325 - 4,700 - -
SETTLEMENTS Other - - 93,000 66,560 - - - -
INSURANCE CLAIMS Other - - - - - 3,776 - -
OPERATING TRANSFERS IN Other - - 59,938 - - 6,245 - -
LOAN PROCEEDS Other - - 1,905,021 - - - - -

Gross premiums tax receipt of 1.85% collected on property insurance

policies written within the first district each calendar year. Reduced by
CHAPTER 175 - FIRE RETIREMENT Other 131,055 225,893 - 540,370 - - 379,846 379,846 administrative fee at the state and 6% payroll limitation. Excess funds

are used for fire educational stipends and excess after stipends is

distributed to municipalities as a supplemental distribution. Amount

received by Village is immediately paid to Fire & Police Pension

Gross premiums tax receipt of 0.85% on all casualty insurance
CHAPTER 185 - POLICE RETIREMENT Other 279,287 137,178 - 330,529 - - 156,922 156,922 premiums within the jurisdiction. Amount received by Village is
immediately paid to Fire & Police Pension

Other Total 7,626,486 464,381 2,170,800 1,095,980 145,972 612,056

INTEREST INCOME Interest Income 42,803 102,945 78,324 37,333 30,000 80,398 100,000 70,000 233% Village staff will pursue higher interest rates while maintaining safety
and liquidy of funds and manage cashflows more effectively.

Interest Income Total 42,803 102,945 78,324 37,333 30,000 80,398 100,000 70,000

Grand Total 37,963,200 33,624,217 35,939,925 36,037,587 35,524,106 31,058,062 35,759,232 235,126



Council, Boards, & Community Groups
Proposed Budget - FY20

FY15 FY16 FY17 FY18 FY19 FY19 FY20 Variance Comments
Description Actual Actual Actual Actual Adopted YTD (6/30/19) Proposed Dollar %
PROF SERVICES - STATE LOBBYIST 55,000 56,002 52,330 45,833 56,000 13,750 56,000 - 0%
PROF SERVICES - LOCAL LOBBYIST 18,998 18,000 21,083 15,000 18,000 4,500 18,000 - 0%
TRAVEL & PER DIEM 4,077 2,651 5,086 9,720 11,300 2,945 11,300 - 0%
COMMUNICATIONS - WEBSITE
MAINTENANCE 10,632 6,643 7,615 7,597 8,000 4,480 8,000 - 0%
UTILITIES 4,723 5,159 5,031 4,547 5,000 3,232 - (5,000) -100% Decreased - Council does not occupy space in Village Hall. Cost distributed to departments.
PROPERTY & LIABILITY INSURANCE 17,658 17,984 19,319 18,687 19,500 18,995 20,232 732 4%
PRINTING & BINDING 509 1,564 184 - 1,000 917 1,000 - 0%
ART IN PUBLIC PLACES BOARD 18,750 22,501 16,420 9,450 35,000 8,100 35,000 - 0%
COMMITTEE EXPENSES - - - - 500 - 500 - 0%
YOUTH ENGAGEMENT 8,945 - - - 4,500 4,500 - (4,500) -100% Eliminated per direction of Council at June 18, 2019 Budget Workshop
HISTORICAL SOCIETY 8,621 15,000 15,506 15,731 15,000 - 15,000 - 0%
Moved video equipment and maintenance to Clerk's Budget Current Charges - Video
OPERATING SUPPLIES 17,618 13,828 17,641 22,946 22,850 17,615 9,500 (13,350) -58% Streaming
Decreased - BIS Digital subscription moved to Manager's budget under Subscriptions &
SUBSCRIPTIONS & MEMBERSHIP 5,728 3,183 2,600 1,862 12,900 2,231 3,484 (9,416) -73% Membership Dues
YOUTH COUNCIL - - 777 - - - - Eliminated per August 27, 2019 Council Meeting
ADDRESS VERIFICATION - - - - 35,000 - 35,000 - 0% Moved from Educational Initiatives, Manager's Office
2040 VISION BOARD - - - - - - 100,000 100,000 Increase for professional services for Vision Plan
EDUCATION ADVISORY BOARD - 56,928 59,665 59,985 62,000 5,304 65,000 3,000 5% Moved from Educational Initiatives, Manager's Office. Advances School Board Compact
PARKS & OPEN SPACE BOARD - - - - - - 14,000 14,000 Increase for urban planning services
ﬁgﬁﬁgﬁng COMMUNITY - 166,322 132,775 144,803 125,000 62,500 125,000 - 0% Moved from Manager's Budget
4TH OF JULY PARADE COMMITTEE - - - - - - 30,000 30,000
ASK CLUB 31,974 31,688 47,772 48,528 34,000 14,053 34,000 - 0% Moved from PROS Budget
CITY THEATRE 15,000 7,500 - 7,829 15,000 12,264 15,000 - 0% Moved from PROS Budget
AQUA PARTY - - - - - - 5,000 5,000 Moved from Manager's Contingency
EELEIEEQENE CHAMBER OF 77,500 71,042 77,500 77,500 77,500 45,208 81,375 3,875 5% Moved from Manager's Budget
MAST SUSTAINABILITY - - - - - - 83,672 83,672 Increase for resilience initiatives at MAST
YOUTH LEADERSHIP/OUTWARD BOUND - - - - - - 27,000 27,000 Increase for youth leadership
KEY BISCAYNE PIANO FESTIVAL - - - - - - 29,500 29,500 Increase for cultural excellence
KEY BISCAYNE CAR WEEK - - - - - - 20,000 20,000 Increase for community wide events
TRAP & RELEASE PROGRAM - - 12,963 13,259 15,000 9,736 15,000 - 0%
MIAMI DADE COUNTY LEAGUE OF CITIES
SPONSORSHIP DINNER - - - - - - 5,000 5,000 Moved from Manager's Contingency
Eé);ﬁ\r\/’XSRAND BAZAAR (ART 5,108 4,400 4,000 4,000 4,000 - 4,000 - 0% Moved from PROS
K-8 SENIOR VOLUNTEERS - - - - - - 1,000 1,000 Moved from Manager's Contingency
A ZERO WASTE CULTURE - - - - - - 13,805 13,805 Increase for resilience initiative, composting

Council Totals $ 209,550 $ 178,016 $ (31,534) -15%

Board Totals $ 97,000 $ 214,000 $ 117,000 121%
Community Groups Totals $ 270,500 $ 489,352 $ 218,852 81%




Account

Budget Worksheet
Manager - Proposed FY19-20

Description

Proposed FY20

Explanation

001.02.512.12199 SALARIES AND WAGES S - o
Combined Regular Salary per Personnel
Worksheet. 13% change primarily due to IRS
Salaries and wages Audit resulting in Comptroller/Senior
Accountant being an in house position. Provides
$ 977,768.75 |for additional financial controls.
001.02.512.12199 Total $ 977,768.75
001.02.512.14100 SALARIES-OVERTIME S - o
OT for administrative support for agenda
Overtime for administrative staff preparation, board meetings and community
S 5,000.00 |events
Staff actually performing Audio/Visual and
Overtime for videographers for Channel 77 Channel 77 Programming (previously shown as
S 71,414.25 |Videographer Contract).
001.02.512.14100 Total S 76,414.25
001.02.512.15100 VACATION EXCESS S © |l
Per CBA, employees are paid leave in excess of
Vacation excess 480 hours at each pay period. not previously
S 11,413.00 |budgeted.
Per Personnel Worksheet
001.02.512.15100 Total S 11,413.00
001.02.512.15400 OTHER PAY- LONGEVITY BONUSES S © |l
Per CBA, employees are paid longevity bonus at
Longevity Bonus year 15 and each year thereafter. Not previously
S 3,899.00 |budgeted.
IT Administrator entitled to longevity bonus per
CBA.
001.02.512.15400 Total S 3,899.00
001.02.512.15500 COMPENSATED ABSENCES S - e
No hardship pay out budgeted. No anticipated
S - |departures.
001.02.512.15500 Total S -
001.02.512.15600 CELLPHONE/CAR ALLOWANCE S © |l
Car allowances for Finance Director ($4.5k) and
Car allowances A
S 10,500.00 |HR Director ($6k)

Cellphone allowances

Three cellphone allowances at $1,200 per year

S 3,600.00 |each
001.02.512.21100 PAYROLL TAXES S - e
FICA Taxes S 76,828.00 (7% of base salary
001.02.512.21100 Total S 76,828.00
001.02.512.22100 RETIREMENT CONTRIBUTIONS S - e
Retirement contributions $ 117,333.00 |12% of base salary
001.02.512.22100 Total $ 117,333.00
001.02.512.23100 LIFE, HEALTH, DISABILITY INSURANCE S - .
Life & Disability S 4,000.00 |Flat renewal, no estimated increase
Negotiated from 23.8% increase in employer
cost to 5% reduction with same or enhanced
Health Insurance . .
benefits to employees at no additional cost to
$ 105,177.00 |employees
S 4,000.00
001.02.512.23100 Total $ 113,177.00




Description

SALARIES AND WAGES
SALARIES-OVERTIME

VACATION EXCESS

OTHER PAY- LONGEVITY BONUSES
COMPENSATED ABSENCES
CELLPHONE/CAR ALLOWANCE
PAYROLL TAXES

RETIREMENT CONTRIBUTIONS

LIFE, HEALTH, DISABILITY INSURANCE
WORKERS COMPENSATION

PROF SERVICES-STRATEGIC PLANNING
PROF SERVICES-VIDEOGRAPHER
PROF SERVICES-SUSTAINABILITY
PROGRAM

PROFESSIONAL SERVICES

PROF SERVICES-COMPENSATION STUDY

PROF SERVICES - BEACH FUNDING
CONSULTANTS

ACC & AUDITING - INDEPENDENT
AUDITORS

ACC & AUDITING - SENIOR ACCOUNTANT
ADP FEES

ACC & AUDITING - FINANCIAL ADVISOR
CONTRACT SERVICES - FACILITY MGMT
CONTRACT SERVICES - FREEBEE
TRAVEL & PER DIEM
COMMUNICATIONS - WEBSITE
MAINTENANCE

COMMUNICATIONS

POSTAGE & FREIGHT

UTILITIES

RENTALS & LEASES

PROPERTY & LIABILITY INSURANCE
REPAIRS & MAINTENANCE - VLLG HALL
PRINTING & BINDING

CURRENT CHARGES - CHAMBER OF
COMMERCE

KB COMMUNITY FOUNDATION

TNR PROGRAM

ADVERTISING/JOBS

OTHER CURRENT CHARGES &
OBLIGATIONS

HEALTH FAIR

UNCLAIMED PROPERTY

OTHER CURRENT CHARGES
FESTIVAL ULTRA

OFFICE SUPPLIES

OPERATING SUPPLIES

SUBSCRIPTIONS & MEMBERSHIP DUES

TRAINING

CAPITAL OUTLAY - FURNITURE
CAPITAL OUTLAY - EQUIPMENT
CAPITAL OUTLAY - IT EQUIPMENT
GRANTS-EDUCATIONAL INITIATIVES
STRATEGIC PRIORITIES

MAINT - VLLG HALL CAMERAS & CARD
Total Manager Expenses

FY15
Actual
621,304

23,387
45,008
74,341
42,540

1,211

58,000
114,737

50,000
7,320

15,135
18,825

18,376
1,974
8,612
9,182

14,036
6,028

485

52,325

83,197

1,347,130

FY16
Actual

701,937
20,208
50,371
86,721
45,989

2,886

57,900
114,737

45,833
7,968

24,255
31,124
17,206
1,822
7,995
6,960
11,098
8,497
2,944

80,036

7,618
15,758

20,403

132,954

1,533,117

FY17
Actual

596,826
98,432
48,254
68,406
44,135

1,794

65,800

58,000
114,737

54,167
8,239
225,052
17,222

28,913

24,207
3,793
8,494
7,870

15,752

19,983
2,425

79,970

11,260
22,043

16,936

1,018
27,298
38,551

1,049

1,709,575

FY18
Actual

682,594
124,898
49,841
69,419
70,141
1,888

187,634

51,233

59,750
65,000

50,000
8,445

16,775
29,475

24,020
3,587
8,657
6,161

20,555

28,621

758

86,240

10,217
14,125

26,040

7,737

29,336

47,658
3,462

1,780,803

Manager

FY19 FY19

Adopted  YTD (6/30/19)
832,561 568,956
- 4,617
7,964 4,149
- 88,671
65,700 51,682
99,907 53,928
100,816 47,621

1,890 (5,466)
50,000 10,089
55,000 2,590
45,000 11,250
77,000 16,317
24,000 -
142,000 74,253
66,500 63,550
65,000 23,083
- 12,357
50,000 97,223
8,574 5,599
28,845 9,854
30,000 17,480
23,000 14,660
3,000 3,39
8,553 4,313
5,816 6,819
18,800 19,335
10,000 6,968
1,500 535
5,000 2,209
35,000 26,404
- 713

- 4,472

448

- 134,488

10,000 5,350
32,250 18,217
30,000 24,220
21,100 678
55,000 59,906
5,300 -
2,009,776 1,490,934

Proposed Budget - FY20

FY20
Proposed

977,769
76,414
11,413

3,899
14,100
76,828

117,333

113,177

1,561
29,500

26,000
162,000

66,500

34,600
50,000
6,831

4,300
30,000
26,571
3,000
6,531
6,067
19,285
10,000
800

3,000
16,900

8,000
16,000

67,055

9,600

45,871

241,200

2,282,107

Variance
Dollar

145,208
76,414
11,413
(4,085)
14,100
11,128
17,426
12,361
(329)
(20,500)
(55,000)

(45,000)
(77,000)
2,000

20,000

(65,000)
34,600

(1,743)

(24,545)

3,571

(2,022)
251
485

(700)

(2,000)
(18,100)

(2,000)
(16,250)

37,055

(11,500)
45,871

186,200
(5,300)

267,031

Comments
%
17% Increase conversion of contract position, salary and COLA increases
Increase converted position per IRS Audit, per FLSA
Not previously budgeted
-51% Not previously budgeted
Not previously budgeted, no anticipated departures
Moved from Travel & Per Diem
17% Increased due to increase in salaries
17% Increased due to increase in salaries
12% Increased due to increase in salaries
-17% Decreased due to reduction in Workers Compensation costs
-41% Decreased
-100% Decreased contract position converted to employee per IRS audit

-100% Decreased not proposed in FY20 developing Resiliency Coordinator

-100% Decreased Contract position converted to employee per IRS audit

% New cost for FY20

% |ncreased Army Corp Federal Protection Program

0%
-100% Decreased Contract position convert to Comptroller position
Increased - due to approved T&A and GL modules
0%
-20% Decreased due to 10% reduction to facility management costs
Moved to Special Revenue Fund-Transportation for CITT fund use
-85% Decreased moved from car allowances to Cellphone/Car Allowances
0%
16% Increased
0%
-24% Decreased
4%
3% Increased due to increase in property and liability insurance costs
0%
-47% Decreased - reduced based on year-to-date and prior actuals

Moved to Council, Boards, and Community Groups Budget

Moved to Council, Boards, and Community Groups Budget

Moved to Council, Boards, and Community Groups Budget
-40% Not needed in FY20

52% oy L S
Eliminated non mission critical items

-20% Eliminated non mission critical items

-50% Eliminated non mission critical items

Increased due to new IT Security software licenses and movement of BIS Digital from Council
budget

-55% Eliminated non mission critical items

124%

Increase due to Village-wide IT renewal and refresh (Future ISF)
Moved to Council, Boards, and Community Groups Budget
339% Increase for Council priorities, see worksheet
-100%
13%



Account

Budget Worksheet
Manager - Proposed FY19-20

Description

Proposed FY20

Explanation

001.02.512.24100

WORKERS COMPENSATION

$

Worker's Compensation

$

1,561.00

Based on contract rate of X

001.02.512.24100 Total

1,561.00

001.02.512.31000 PROF SERVICES-STRATEGIC PLANNING $ -
Moved from various PROS line items related to
Professional Services for strategic planning items :e.e.e.d f.undmg for nfe\{v programming or
initiatives. Centralizing these funds to ensure
strategic allignment. FY20 requires systems
S 23,500.00 |implementation services.
Moved from various PW line items related to
seed funding for new programming or
initiatives. Centralizing these funds to ensure
strategic allignment. FY20 requires systems
S 6,000.00 [implementation services.
001.02.512.31000 Total S 29,500.00
001.02.512.31001 PROF SERVICES-VIDEOGRAPHER S - e
Communication Program includes funding for
Public Service Announcements. Council
streaming AV support is handled by staff.
Converted to fulltime staff per IRS audit
001.02.512.31001 Total S -
001.02.512.31002 PROF SERVICES-SUSTAINABILITY PROGRAM S -
001.02.512.31002 Total S -
001.02.512.31100 PROFESSIONAL SERVICES S - e
Contracted Senior Accountant converted to
S - |comptroller per IRS audit
001.02.512.31100 Total S -
001.02.512.31113 PROF SERVICES-COMPENSATION STUDY S © |l
Estimated $17k proposal and $75 per job
Class & Comp Study description for approximately 26 descriptions
S 19,000.00 (($1,950)
Best Practice Analysis S 7,000.00 |Estimated $7k for analysis of staffing levels
001.02.512.31300 PROF SERVICES - BEACH FUNDING CONSULTANT| $ © |l
Thorn Run S 72,000.00 |Thorn Run (Jim Davenport, $6,000/month)
Akerman
S 60,000.00 |Akerman (Spencer Crowley, NTE $5,000/month))
Colleen Castille S 30,000.00 |Colleen Castille ($2,500/month)
001.02.512.31300 Total $ 162,000.00
001.02.512.32100 ACC & AUDITING - INDEPENDENT AUDITORS S - o
63K per agreement plus single audit for beach
Marcum
S 66,500.00 |grant ($882k awarded FY19)
001.02.512.32100 Total S 66,500.00
001.02.512.32200 ACC & AUDITING - SENIOR ACCOUNTANT S - e
S - Contract converted to fulltime position
001.02.512.32200 Total S -
001.02.512.32201 ADP FEES S - e
ADP Payroll Svcs S 25,000.00 |Payroll system with enhanced controls
ADP Time and Attendance S 8,000.00
ADP General Ledger S 1,600.00
001.02.512.32201 Total S 34,600.00




Budget Worksheet
Manager - Proposed FY19-20

Account Description Proposed FY20 Explanation

001.02.512.32300 ACC & AUDITING - FINANCIAL ADVISOR S -

Financial Advisor services to manage debt
portfolio, provide analysis on borrowing as
needed, provide routine Global Debt Studies on
50,000.00 [the Village's debt capacity.
50,000.00

Debt Consultant

001.02.512.32300 Total
001.02.512.34100 CONTRACT SERVICES - FACILITY MGMT

Based on historic trend less 10% accross all

Facility Management contract
S 6,831.00 |departments.

001.02.512.34100 Total S 6,831.00
001.02.512.34200 CONTRACT SERVICES - FREEBEE

wn

Moved to Special Revenue Fund - Transportation
per Citizen's Independent Transportation Trust
(CITT) expanded eligibility of previously

S - restricted funding for on demand service
001.02.512.34200 Total S -
001.02.512.40100 TRAVEL & PER DIEM S -
Travel for ICMA conference S 2,500.00 |Annual ICMA conference (Manager)

FL Public Pension Trustee (travel) (Finance

Travel for Pension conference .
S 1,800.00 |Director)

001.02.512.40100 Total S 4,300.00
001.02.512.41100 COMMUNICATIONS - WEBSITE MAINTENANCE S -

Contract provider not renewing contract in FY20.
Village evaluating alternatives means and
methods to provide enahnced website and

S 30,000.00 |[communications.

Website Maintenance

001.02.512.41100 Total S 30,000.00
001.02.512.41200 COMMUNICATIONS S © |l
AT&T (Metro-E Phone System) S 653.62 |Line for VOIP
AT&T (Sip Trunks (50) Phone System) $ 353.61 |Service for VOIP
AT&T Club Account (Fax , Elevator lines and related $ 2,215.81 |Various Fax, Elevator Copper Lines
AT&T (U-verse TV) Manager $ 1,341.38 |TV Service
AT&T (U-Verse Village Sign) S 1,729.76 |Connectivity for Entrance Sign
Verizon (Mobile devices) Mo.bile Device Plans. Pending mobile device
S 3,426.34 |policy
Verizon (EOC Phones) S 63.89 [Standby Emegency Phones
Comcast (Metro-E Internet) S 764.76 |Primary Internet Service
Comcast (Channel 77 PEG Data Line) S 5,814.00 |Data line for Comcast Digital Encoder
Constant Contact S 1,530.00 |Village Connect
Accrisoft /| Freedom Licenses (Website SAS and Ho{ $ 5,263.20 |Website
Microsoft Office 365 (Office and Email) S 3,292.56 |Office and Email Accounts
Microsoft Azure S 122.40 (Offsite Virtual Machine (EOC)
001.02.512.41200 Total S 26,571.33
001.02.512.42100 POSTAGE & FREIGHT S - e
Postage S 3,000.00 (based on trend.
001.02.512.42100 Total S 3,000.00
001.02.512.43100 UTILITIES S - e
Based on allocation by department by square
Dept. Share $ 653129 [feet.
001.02.512.43100 Total S 6,531.29



Account

Budget Worksheet
Manager - Proposed FY19-20

Description

Proposed FY20

Explanation

001.02.512.44100

RENTALS & LEASES

Canon (Admin Copier)

4,987.19

Rental cost for copier

001.02.512.44100 Total
001.02.512.45100

Plant Care

PROPERTY & LIABILITY INSURANCE

1,080.00
6,067.19

Rental cost for plant care

001.02.512.45100 Total

Dept Split

19,285.34
19,285.34

Based on allocation by department by square
feet.

|

001.02.512.46100 REPAIRS & MAINTENANCE - VLLG HALL S -
Pest Control Services S 300.00
Elevator Maintenance S 300.00
Electrical Repairs S 2,900.00
Fire Alarm Service S 100.00
Floor Mat Service S 600.00
Misc Repairs S 5,800.00
$

001.02.512.47100 PRINTING & BINDING S - e
Printing S 800.00 |Miscellaneous Printing costs
001.02.512.47100 Total S 800.00
001.02.512.48100 CURRENT CHARGES - CHAMBER OF COMMERCE | $ - e
Moved to Council, Community Partners &
Groups
001.02.512.48100 Total S -
001.02.512.48300 KB COMMUNITY FOUNDATION S © |l
Moved to Council, Community Partners &
Groups
001.02.512.48300 Total S -
001.02.512.48400 TNR PROGRAM S - e
Moved to Council, Community Partners &
Groups
001.02.512.48400 Total S -
001.02.512.48750 ADVERTISING/JOBS $ o
Advertising costs for job postings Rename GL to Advertising/Jobs/Professional
S 3,000.00 |Development
001.02.512.48750 Total S 3,000.00
001.02.512.49100 OTHER CURRENT CHARGES & OBLIGATIONS S © |l
Holiday Party S 6,000.00 |Wellness and Morale
Quarterly Breakfast/Lunch w Manager Meetings S 2,400.00
Team Building Event S 1,500.00
Administrative Professionals Day S 700.00
Corporate Run $1,000
Thanksgiving Luncheon S 4,500.00
Health Fair S 800.00
001.02.512.49100 Total S 16,900.00
001.02.512.49104 HELATH FAIR S © |l
Combined into the other current charges &
$ - |obligations line
001.02.512.49104 Total S -
001.02.512.49112 UNCLAIMED PROPERTY S -




Budget Worksheet
Manager - Proposed FY19-20

Account Description Proposed FY20 Explanation

001.02.512.49112 Total

$ -
001.02.512.49141 FESTIVAL ULTRA S - e
No anticipated expenditures

001.02.512.51100 OFFICE SUPPLIES S - e
Office Supplies S 8,000.00 |Based on trend.
001.02.512.52100 OPERATING SUPPLIES S - e
Operating supplies S 16,000.00 |Based on trend less 20%.
001.02.512.54100 SUBSCRIPTIONS & MEMBERSHIP DUES S - e
SHRM Membership S 200.00 |Society for HR Management
IPMA Membership S 150.00
ICMA Membership S 1,400.00
FL Bar Dues S 350.00
FL CPA S 100.00
GFOA S 190.00
AICPA $ 285.00
CGMA S 140.00
FICPA $ 215.00
FGFOA S 50.00
NIGP S 200.00
HP Server Maintnance Agreements S 1,477.11
Dell Server Maintnance Aggreements S 5,875.08
Dell EMC Maintnance Aggreements (VNXe3200) S 2,543.88 |Storage Area Network
Dell EMC Maintnance Aggreements (Data Domain) Backup for SAN (Police and Village Hall)
Dell Sonicwall - Village Hall S - Firewall Village Hall (Excluding PD)
Dell Sonicwall - Community Center S - Firewall Community Center Public
CT Solutions S 213.51 |Phone System Support
001.02.512.46101 (Software Maintenance Renewals) 001.02.512.46101 (Software Maintenance
Renewals)
Proxy Networks S 469.50 |Remote Administration Utility
Digicert Certificate (Terminal Server) S 365.16 |Security Certificate (Terminal Server)
Accela (Civic Platform) (Accela Civic Platform)
Accela (Permits Plus) S 3,911.13 |(Accela Permits Plus)
Vipre Endpoint Protection S - |Anti-Virus Subscription until 21
USTI Asyst S 5,048.40 |Acounting Software
Financial Software (New) New Financial Software Package
001.02.512.46102 (Service renewals) 001.02.512.46102 (Service renewals)
Barracuda Networks S 5,679.63 |Offsite Backup System
Archive Social S 2,435.76 |Social Media Archive
ESRI (Desktop) S 1,530.00 |GIS Desktop Software: Training Investment
ESRI (Arcview Online) S 1,734.00 |GIS Online Subscription
Renewal of Carbon Black Antivirus Software and
Carbon Black S 20,000.00 (Service (Split with Police)
001.02.512.46103 (Software as a Service) 001.02.512.46103 (Software as a Service)
Adobe Acrobat S 832.32 |Adobe Acrobat Subscription
Samanage S 2,160.00 |IT Service Ticketing and Asset Management

Goal: Efficient Government: Objective BIS Digital S 9,500.00 |Moved from Council's budget

1"



Budget Worksheet
Manager - Proposed FY19-20

Account Description Proposed FY20 Explanation

001.02.512.54100 Total

001.02.512.55100 TRAINING -
ICMA Conference 5,000.00
FL Public Pension Trustee 600.00 |HR

CPE Courses
CLE Courses

1,000.00 |Continuing Accounting
1,000.00 |Contintuing Legal
APA Payroll Course 1,000.00 |Account Clerk training
FGFOA Course 1,000.00 |Accounting training

001.02.512.55100 Total 9,600.00

001.02.512.64100 CAPITAL OUTLAY - FURNITURE & FIXTURES

W RARV ARV ARVARV ARV R N

W

001.02.512.64100 Total

001.02.512.64200 CAPITAL OUTLAY - EQUIPMENT

001.02.512.64200 Total

001.02.512.64300 CAPITAL OUTLAY - IT EQUIPMENT
FY20 IT Renewal and Refresh Program (Future ISF-IT)

For Purchace of UPS's and Replacent Batteries 2
UPS / UPS Batteries UPS's @ $1310.58 ea. and 3 Battery cartridges @
S 3,371.16 |$250.00 ea.

Replacements for failing server hard drives 5 @
S 2,500.00 |$500 ea.

Hard Drives (Server Spares)

Workstation Replace / Refresh ) )
S 25,000.00 [Replacement of approximately 20 workstations

Replacement of one physical server (3 Virtual
15,000.00 |Servers)

001.02.512.64300 Total 45,871.16

001.02.512.82100 GRANTS-EDUCATIONAL INITIATIVES

Server Replace / Refresh

EAB $65k - Address Verification $35k moved to
Council Budget

001.02.512.82100 Total

001.02.512.91100 STRATEGIC PRIORITIES (PREVIOUSLY CONTINGENCY)
Sponsorship - Annual Winter Festival S 2,500.00 |7-0 Community Partnership
Aqua Party - 2 Tables S 2,500.00 |7-0 Community Partnership
Families in Paradise Sponsorship S 2,500.00 |7-0 Community Partnership
Appreciation Luncheon - Sr. K-8 Volunteers S 200.00 |7-0 Community Partnership
Goal: Efficient Government. Obj: Zero Based Budget Staff time only (lots)
Goal: Efficient Government. Obj: Provide Quarterly Financial System with Public Portal, software as
Project Updates S 40,000.00 |service charge

Goal: Efficient Government. Obj: Communications H $  115,000.00 (See Communication Program Detail

ILA with CMB or MDC and Professional

S 50,000.00 |[Development for Resilience Coordinator 1
Goal: Resilience. Obj: Decide UG Financing Mechanism Financial Analyst Services, travel Raftelis
Beach Consultants in Manager's Budget
Professional Services

For 2 charging stations - 1 Community Center
Garage and one in Village Hall District. Electric
connection only, assumes private branded

S 2,500.00 |solution (cost share).

Goal: Resilience. Obj: Resilience Master Plan

Goal: Resilience. Obj: Secure Federal Shoreline Protection

Goal: Resilience. Obj:Charging parking space for E




Account

Budget Worksheet
Manager - Proposed FY19-20

Description

Proposed FY20

Explanation

Goal: Resilience. Obj: Education

Schedule 2-4 lectures from experts/Lectures
organized by the Village to inform residents

S 1,000.00 |regarding adaptation strategies
Goal: Resilience. Obj: Evaluate the cost
effectivness of replacing current lighting in all FPL
Would provide additional shade, sitting area and
Goal: Resili . Obj. Solar Tree in Todles Park
oal: Restlience |- Solar 1rea In Todles Far S 25,000.00 |charging station for phones

Goal: Resilience - CRO

fully loaded position not funded

Goal: Quality of Life. Obj: Finish 530 Crandon Park

Carryforward from FY19

Goal: Quality of Life. Obj: Zoning Code Matrix

Performing work in house with Weiss. Pending
workplan from Zoning Official

001.02.512.91100 Total
301.02.519.64100

Goal: Quality of Life. Obj: Parking Plan

MAINT - VLLG HALL CAMERAS & CARD SYS

$  241,200.00

See Parking Program tab

301.02.519.64100 Total
Grand Total

13

$ 2,282,106.79




Clerk
Proposed Budget - FY20

FY15 FY16 FY17 FY18 FY19 FY19 FY20 VELEN Comments
Actual Actual Actual Actual Adopted YTD (6/30/19) Proposed Dollar %
SALARIES AND WAGES 176,612 176,599 176,225 172,177 181,642 129,565 187,486 5,844 3% Increased - due to COLA (2.2%) and Merit (4%) increase.
FT SALARY - EXEC ADMIN ASSISTANT - - 100%
SALARIES-OVERTIME - - - - - 368 300 300
VACATION EXCESS - - - - - - 6,878 6,878 Not budgeted in prior years
LONGEVITY PAY - - - - - - 2,592 2,592 Increased - Executive Assistant is entitled to longevity bonus this year.
COMPENSATED ABSENCES - 3,329 65,602 30,756 - 2,580 - -
CELLPHONE/CAR ALLOWANCES - - - - - - 6,000 6,000 Moved from Travel per Diem line. Includes $6,000 car allowance for Village Clerk
PAYROLL TAXES 13.124 13,035 17.951 14,947 13.903 10,236 15,550 1,647 12% Lrlzr)eased - due to salary increases and inclusion of other income (vacation excess, longevity,
RETIREMENT CONTRIBUTIONS 20,851 21,834 21,147 20,275 21,797 15,493 22,499 702 3% Increased - due to salary and wage increase.
LIFE, HEALTH, DISABILITY INSURANCE 13,043 13,219 12,483 14,532 15,780 8,126 14,605 (1,175) -7% Decreased - due to Village wide reduction in health insurance costs.
WORKERS COMPENSATION 341 770 478 387 390 321 294 (96) -25% Decreased - due to Village wide reduction in workers compensation costs.
PROFESSIONAL SERVICES - - - 15,750 - - - -
CONTRACT SERVICES - FACILITY MGMT 8104 7310 8176 8445 8,574 5599 6,831 (1,743)  -20% ;):(::(:E:ts:g::”-“;:lue to a reduction in contractual facility maintenance allocation, enhancing vendor
TRAVEL & PER DIEM 7,247 8,761 8,067 6,845 8,620 6,087 2,620 (6,000) -70% Moved car allowance to Cellphone/Car Allowances line
COMMUNICATIONS - WEBSITE o
MAINTENANCE 5,475 4,425 2,963 11,677 9,500 6,760 9,500 - 0%
COMMUNICATIONS 12,627 13,821 23,820 31,135 29,500 11,730 15,700 (13,800) -47% Moved video streaming cost to Current Charges - Video Streaming
SOCIAL MEDIA - - - 25,328 30,000 11,503 30,000 - 0%
POSTAGE & FREIGHT 1,187 977 948 1,312 1,000 861 1,000 - 0%
UTILITIES 8,456 7,873 7,864 8,505 8,553 4,299 6,510 (2,043) -24% Increased - adjusted based on year-to-date consumption
RENTALS & LEASES 2471 4,997 5026 5765 8716 3378 6.100 (2.616) -30% \[,);::Ziff;; has been overbudgeted in the past. Reduced based on year-to-date and prior
PROPERTY & LIABILITY INSURANCE 10,390 10,403 11,078 12,673 12,700 12,727 13,721 1,021 8% Increased - due to increase in property and liability insurance costs
REPAIRS & MAINTENANCE - VLLG HALL 3,925 4,414 11,672 6,570 6,000 5,753 6,000 - 0%
PRINTING, BINDING & IMAGING 4,660 3,568 3,610 5,071 5,000 - 5,000 - 0%
CURRENT CHARGES - ORDINANCE o
CODIFICATION 3,681 3,222 2,327 1,961 3,000 275 3,000 - 0%
ELECTION EXPENSE 3,213 2,405 4,288 330 5,000 7,279 5,000 - 0%
ELECTION ADVERTISING 14,057 2,406 5,010 - 5,000 4,740 5,000 - 0%
CURRENT CHARGES - LEGAL o
ADVERTISING 44,941 20,549 26,401 34,574 30,000 16,460 30,000 - 0%
CURRENT CHARGES - VIDEO 2737 5560 8559 9504 2500 5513 26050 23550  942% Moved video streaming cost from Communications and an additional $15k for a closed
STREAMING ! ’ ! ’ ! ’ ! ’ ° captioning encoder for ADA compliance
OFFICE SUPPLIES 4,757 5,838 4,732 7,389 5,000 2,489 5,000 - 0%
SUBSCRIPTIONS & MEMBERSHIP DUES 830 1,578 1,820 2,733 5,185 2,851 3,145 (2,040) -39% \[/);::Z?:fj:Is has been overbudgeted in the past. Reduced based on year-to-date and prior
CAPITAL OUTLAY 5,575 837 - 7,596 - - 10,000 10,000 Increased - Enhanced accessibility to allow Hotwire residents to access Channel 77
Total Clerk Expenses $ 368,303 $ 337,730 $ 430,247 $ 456,237 $ 417,360 $ 274,993 $ 446,382 $ 29,022 6.95%

14



Account

Budget Worksheet
Clerk - Proposed FY19-20

Description

Proposed FY20

Explanation

001.03.512.12199

SALARIES AND WAGES

$

Salaries and wages

$

187,486.00

Per Personnel Worksheet

001.03.512.12199 Total

$

187,486.00

001.03.512.14100 SALARIES-OVERTIME S - .

Overtime allocation S 300.00 |Per Personnel Worksheet
001.03.512.14100 Total S 300.00
001.03.512.15100 VACATION EXCESS S o |l

Payout of excess vacation time S 6,878.00 |Per Personnel Worksheet
001.03.512.15100 Total S 6,878.00
001.03.512.15400 LONGEVITY PAY S - e

Longevity bonus $ 2592.00 Executive Assistant is entitled to longevity

gevity "7 |bonus per CBA
001.03.512.15400 Total S 2,592.00
001.03.512.15500 COMPENSATED ABSENCES S - e
S - No hardship pay out allocation budgeted

001.03.512.15500 Total S -
001.03.512.15600 CELLPHONE/CAR ALLOWANCES S - e

Car Allowance S 6,000.00 |Village Clerk Car Allowance @ $6,000
001.03.512.15600 Total S 6,000.00
001.03.512.21100 PAYROLL TAXES S - e

FICA S 15,550.00 (Per Personnel Worksheet
001.03.512.21100 Total S 15,550.00
001.03.512.22100 RETIREMENT CONTRIBUTIONS S - e

Retirement Contributions S 22,499.00 |Per Personnel Worksheet
001.03.512.22100 Total S 22,499.00
001.03.512.23100 LIFE, HEALTH, DISABILITY INSURANCE S - e

Life, heath, disability insurance S 14,605.00 (Per Personnel Worksheet
001.03.512.23100 Total S 14,605.00
001.03.512.24100 WORKERS COMPENSATION S - e

Workers' Compensation S 294.00 |Per Personnel Worksheet
001.03.512.24100 Total S 294.00
001.03.512.31000 PROFESSIONAL SERVICES S -

$ -

001.03.512.31000 Total S -
001.03.512.34100 CONTRACT SERVICES - FACILITY MGMT S - e

Dept Share S 6,831.00 |Dept Share based on square footage

001.03.512.34100 Total S 6,831.00
001.03.512.40100 TRAVEL & PER DIEM S - e
(2) FACC & (1) IIMC Conferences S 2,500.00
Transponder Renewal S 120.00
001.03.512.40100 Total S 2,620.00
001.03.512.41100 COMMUNICATIONS - WEBSITE MAINTENANCE S o |l
Website Consulting (PRORATED COST) S 9,500.00 [Should be under communications program
001.03.512.41100 Total S 9,500.00




Budget Worksheet
Clerk - Proposed FY19-20

Account Description Proposed FY20 Explanation
001.03.512.41200 COMMUNICATIONS S - e
AT&T (VILLAGE PRO-RATED COST) S 11,000.00
Verizon S 1,400.00
Mitel (VILLAGE PRO-RATED COST) S 150.00
Comcast/Internet (VILLAGE PRO-RATED COST) S 1,500.00
Office 365 (VILLAGE PRO-RATED COST) S 1,650.00
001.03.512.41200 Total S 15,700.00
001.03.512.41300 SOCIAL MEDIA 3 -
S 30,000.00 (Public Communications during an emergency
Disaster communications event can potentially cover two events
001.03.512.41300 Total S 30,000.00
001.03.512.42100 POSTAGE & FREIGHT S -
Shipping, express charges, postage, etc. S 1,000.00
001.03.512.42100 Total S 1,000.00
001.03.512.43100 UTILITIES S - e
Dept Share S 6,510.29 |Dept Share based on square footage
001.03.512.43100 Total S 6,510.29
001.03.512.44100 RENTALS & LEASES S - e
Copier Lease (Clerk's Office) S 5,000.00
Plant Care (PRORATED COST) S 1,020.00
Pitney Bowes Postage Machine (PRORATED COST) S 80.00
001.03.512.44100 Total S 6,100.00
001.03.512.45100 PROPERTY & LIABILITY INSURANCE S - e
Dept Share S 13,721.48 |Dept Share based on square footage
001.03.512.45100 Total S 13,721.48
001.03.512.46100 REPAIRS & MAINTENANCE - VLLG HALL S - e
Building Maintenance- Village Hall (PRORATED COST) i 2,630.00
Fire Alarm service (PRORATED COST) S 150.00
Semi Annual Sprinkler Inspection (PRORATED COST) 3 110.00
Turtle fountain maint (PRORATED COST) S 100.00
Elevator Maintenance (PRORATED COST) S 310.00
Pest Control (PRORATED COST) S 300.00
Electrical Repairs (PRORATED COST) S 600.00
Plumbing Service (PRORATED COST) S 350.00
Consumable supplies (PRORATED COST) S 1,450.00

001.03.512.47100 PRINTING, BINDING & IMAGING S o |l
Printing of agendas (inclusive of agenda covers),
) L. binding annual sets of Minutes. Purchase of
Miscellaneous Printing S 5,000.00 ) o .
supplies/binding complete at end of fiscal year
(September).
001.03.512.47100 Total S 5,000.00
001.03.512.49100 CURRENT CHARGES - ORDINANCE CODIFICATION| $ - e
Ordinance Codification S 3,000.00 |Routine codification of ordinances
001.03.512.49100 Total S 3,000.00
001.03.512.49200 ELECTION EXPENSE S - e
Election expenses S 5,000.00 |Next Election 2020
001.03.512.49200 Total S 5,000.00



Account

Budget Worksheet
Clerk - Proposed FY19-20

Description

Proposed FY20

Explanation

001.03.512.49300

ELECTION ADVERTISING

$

Election advertising

$

5,000.00

Next Election 2020

001.03.512.49300 Total

5,000.00

001.03.512.49400 CURRENT CHARGES - LEGAL ADVERTISING S o |l
Advertising of legal notices S 30,000.00
001.03.512.49400 Total S 30,000.00
001.03.512.49500 CURRENT CHARGES - VIDEO STREAMING S o |l
Video Streaming paid in quarterly payments of
Channel 77 3 11,050.00 $2,756 for Council Meetings
S 15,000.00 |Estimated cost of encoder for closed captioning
Closed Captioning Encoder to comply with ADA requirements
001.03.512.49500 Total S 26,050.00
001.03.512.51100 OFFICE SUPPLIES S - e
Miscellaneous Office Supplies S 5,000.00

001.03.512.64100 Total

Grand Total

Hotwire Encoder

$
$

10,000.00
446,381.77

001.03.512.54100 SUBSCRIPTIONS & MEMBERSHIP DUES S - e
1iMcC S 220.00
MDCCMA S 150.00
FACC (Clerk and Exec. Assistant) S 900.00
WENS (VINS) S 150.00
National League of Cities S 1,600.00
Amex Membership S 125.00
001.03.512.54100 Total S 3,145.00
001.03.512.64100 CAPITAL OUTLAY S o |l
Current encoder is out of warranty. Money set
. S 5,000.00 | .
Granicus Encoder aside for replacement
To expand Channel 77 access to residents with
S 5,000.00

Hotwire TV Provider

17




Attorney
Proposed Budget - FY20

FY15 FY16 FY17 FY18 FY19 FY19 FY20 Variance Comments
Description Actual Actual Actual Actuals Adopted YTD (6/30/19) Proposed Dollar %
LEGAL COUNSEL - GENERAL 358,993 294,831 394,884 481,165 300,000 142,586 300,000 . 0%
LEGAL COUNSEL - LAWSUITS 395,527 41,559 6,460 19,746 100,000 56,949 100,000 . 0%
LEGAL COUNSEL - LABOR RELATIONS 66,301 103,117 63,484 103,340 75,000 89,605 75,000 . 0%
LEGAL COUNSEL-UNDERGROUND R
UTILITIES - - - - 75,000 31,798 75,000 0%
LEGAL COUNSEL - LAND R
DEVELOPMENT 7,486 9,939 1,260 - - - -
(75,000) o
LEGAL COUNSEL-SPECIAL COUNSEL - - - - 100,000 - 25,000 -75% Decreased - based on year-to-date actual. Line item was new last year and unused.
(10,000 Decreased - the Village will need bond counsel, however, it can be reduced based on prior year
LEGAL COUNSEL - BOND COUNSEL 3,990 - 35,140 52 25,000 - 15,000 ’ -40% usage
(50,000) Decreased - the Village will need special projects, however, it can be reduced based on prior
SPECIAL PROJECTS - - 140,256 179,035 100,000 9,940 50,000 ’ -50% year usage.
Total Attorney Expenses $ 832,298 $ 449446 $ 641,483 $ 783338 $ 775000 $ 330,877 $ 640,000 $ (135,000) -17%



Debt Service
Proposed Budget - FY20

FY15 FY16 FY17 FY18 FY19 FY19 FY20 Variance

Description Actual Actual Actual Actuals Adopted YTD (6/30/19) Proposed Dollar %

PRINCIPAL - CIVIC CENTER #1 640,000 670,000 705,000 740,000 775,000 775,000 815,000 40,000 5%
PRINCIPAL - CIVIC CENTER #2 670,000 690,000 705,000 715,000 735,000 735,000 750,000 15,000 2%
PRINCIPAL - CIVIC CENTER #3 605,000 605,000 635,000 650,000 670,881 504,412 680,882 10,001 1%
PRINCIPAL - CIVIC CENTER #4 155,000 170,000 160,000 170,000 170,000 130,000 175,000 5,000 3%
PRINCIPAL - SEWER LOAN #1 - - - 24,617 25,252 37,958 25,902 650 3%
PRINCIPAL - SEWER LOAN #2 - - - 225,856 230,327 114,560 234,887 4,560 2%
PRINCIPAL - SCHOOL IMPROV BOND #1 267,942 272,430 282,739 - 295,197 - 298,450 3,253 1%
PRINCIPAL - SCHOOL IMPROVE BOND #2 - 250,000 260,000 265,000 270,000 270,000 280,000 10,000 4%
PRINCIPAL - POLICE VEHICLES/SOFTWARE - - - 186,362 187,295 65,805 191,990 4,695 3%
PRINCIPAL - RECREATION BUS - - - 34,554 34,432 35,052 35,557 1,125 3%
PRINCIPAL - FIRE RESCUEVEHICLES - - - 233,827 247,878 237,405 241,037 (6,841) -3%
PRINCIPAL - CODE/PW VEHICLES - - - 10,946 17,111 10,917 (17,111) -100%
INTEREST- CIVIC CENTER #1 189,779 159,598 126,295 94,777 56,698 60,906 19,214 (37,484) -66%
INTEREST- CIVIC CENTER #2 108,570 92,862 76,750 65,047 53,039 53,039 32,175 (20,864) -39%
INTEREST- CIVIC CENTER #3 125,621 111,041 96,099 90,455 78,874 61,002 59,187 (19,687) -25%
INTEREST- CIVIC CENTER #4 33,297 29,466 25,416 23,920 20,613 16,115 15,524 (5,089) -25%
INTEREST - SEWER LOAN #1 - - - 3,517 2,882 4,393 2,232 (650) -23%
INTEREST - SEWER LOAN #2 - - - 62,291 56,830 29,623 52,270 (4,560) -8%
INTEREST - SCHOOL IMPROVE BOND #1 280,144 177,786 161,958 140,174 124,856 73,623 116,842 (8,014) 6%
INTEREST - SCHOOL IMPROVE BOND #2 89,091 122,820 116,021 128,108 101,154 101,030 93,564 (7,590) -8%
INTEREST - POLICE VEHICLES/SOFTWARE - - - 11,426 8,633 2,856 5,798 (2,835) -33%
INTEREST - RECREATION BUS - - - 2,034 1,509 1,536 1,031 (478) -32%
INTEREST - FIRE RESCUE VEHICLES - - - 14,642 11,553 11,064 7,432 (4,121) -36%
INTEREST - CODE/PW VEHICLES - - - 480 750 509 (750) -100%

)

Total Debt Service Expenses

$ 3,164,443

$ 3,351,003
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$3,350,278 $3,893,032 $4,175,764

$ 3,331,804
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Building, Planning, & Zoning
Proposed Budget - FY20

FY15 24 FY17 FY18 FY19 FY19 FY20 Variance Comments
Description Actuals Actuals Actuals Actuals Adopted  YTD (6/30/19) Proposed Dollar
Zoning & Planning
SALARIES AND WAGES 1,251,624 1,296,039 1,419,433 423,224 448,480 342,641 229,552 (218,928) -49% Decreased due to change of Director and eliminated PT inspector
OVERTIME 783 1,661 262 1,124 - 1,651 - -
VACATION EXCESS - - - - - - 17,293 17,293 Not previously budgeted
OTHER PAY-LONGEVITY BONUSES = - - - 4,040 4,040 6,458 2,418 60% Increase per CBA- longevity
COMPENSATED ABSENCES 57,139 88,401 191,752 39,052 - 5,592 - - Discretionary payouts ending
CELLPHONE/CAR ALLOWANCE - - - - - - 1,800 1,800 Moved from travel/per diem
PAYROLL TAXES 89,397 98,485 100,651 27,661 34,764 24,182 19,339 (15,425)  -44% Based on new payroll
RETIREMENT CONTRIBUTIONS 139,629 139,565 148,394 33,932 53,818 23,129 27,547 (26,271) -49% Based on new payroll
LIFE, HEALTH, DISABILITY INSURANCE 97,845 102,956 111,848 32,051 36,176 20,555 19,016 (17,160)  -47% New rates, reduced personnel
WORKERS COMPENSATION 16,042 19,774 19,754 4,469 4,500 3,701 1,242 (3,258) -72% New rates, reduced personnel
PROFESSIONAL SERVICES 52,768 61,354 96,261 ; ; 23,488 177,500 177,500 :Zczzs;es::j;o outsourcing Code Compliance restructure & as needed services to preserve
PROF SERVICES - SELF ASSESSMENT 1,055 - - - 90,000 8,896 - (90,000)  -100% Decrease Comp Plan and EAR completed
PROF SERVICES - CRS SUPPORT 19,219 31,929 84,804 - - - - -
COURT REPORTING - SPCL MAGISTRATES 605 1,401 328 603 1,000 959 2,000 1,000 100% Increased for adjudication of code cases
CONTRACT SERVICES - FACILITY MGMT 19,665 20,976 23,468 4,030 4,101 1,607 1,000 (3,101) -76% Decrease for services provided in house
TRAVEL & PER DIEM 15,604 18,461 16,434 2,560 2,740 2,146 3,220 480 18% Increase moved to training
COMMUNICATIONS - WEBSITE MAINTENANCE 9,188 7,613 7,388 802 2,000 92 300 (1,700) -85% Decrease
COMMUNICATIONS 26,352 28,454 24,035 4,784 5,550 4,511 16,703 11,153 201% Increase for code compliance awareness
POSTAGE & FREIGHT 2,726 2,020 2,480 1,992 2,000 720 1,100 (900) -45% Decrease based on YTD consumption
UTILITIES 28,478 26,040 28,154 2,959 4,363 1,807 2,771 (1,592) -36% Decrease based on YTD consumption
RENTALS & LEASES 8,551 9,641 9,395 1,560 1,390 624 1,054 (336) -24% Actual leases
PROPERTY & LIABILITY - INSURANCE 31,979 31,876 34,118 4,499 4,700 4,685 4,871 171 4% Based on new premiums
REPAIRS & MAINT - VLLG HALL 8,693 9,384 20,840 1,768 2,400 1,069 1,490 (910) -38% Decrease
REPAIRS & MAINT - VEHICLES 1,023 894 466 836 1,000 400 - (1,000) -100% Decrease due to contracting Code services - vehicles sold
PRINTING & SCANNING 5,161 25,717 22,265 9,160 5,000 459 3,000 (2,000) -40% Decrease 5 years of Code Enforcement records all digitized
OFFICE SUPPLIES 8,575 8,312 8,449 1,064 1,000 1,238 1,000 - 0%
OPERATING SUPPLIES 5,913 6,456 16,581 1,606 2,500 1,861 2,400 (100) -4% Decrease based on consumption
OPERATING SUPPLIES - VEHICLE FUEL 696 899 2,151 2,659 2,200 1,330 - (2,200)  -100% Removed vehicle not needed
OPERATING SUPPLIES - UNIFORMS 4,952 4,456 2,767 2,471 1,000 478 1,000 - 0% Decrease Code Enforcement outsourced
OPERATING SUPPLIES - SOFTWARE - - - 96 4,223 294 4,223 - 0%
MEMBERSHIP & DUES 4,437 3,929 60,185 9,477 8,820 7,226 845 (7,975) -90% Decrease Code Compliance restructure
TRAINING 5,788 3,196 24,286 1,183 5,400 2,287 1,050 (4,350) -81% Decrease Code Compliance restructure
CAPITAL OUTLAY - EQUIPMENT 2,900 4,399 14,191 5,706 - - 800 800 Increase for ipads for field efficiency
Total Zoning & Planning Expenses $ 1,916,786 $ 2,054,287 $ 2,491,140 $ 621,327 $ 733,165 548,574 $ (184,591)
Building
SALARIES AND WAGES - - - 1,002,006 1,053,808 745,458 975,940 (77,868) -7% Decrease due to change of Director and eliminated PT Zoning Position
OVERTIME - - - 2,857 5,000 1,334 3,000 (2,000)  -40% Decrease
VACATION EXCESS - - - - - - 20,845 20,845 Not previously budgeted
OTHER PAY-LONGEVITY BONUSES - - - - 19,494 14,002 17,562 (1,932)  -10% Decrease per CBA- Longevity
COMPENSATED ABSENCES - - - 138,680 - 11,361 - - Discretionary payouts not budgeted for FY 20
CELLPHONE/CAR ALLOWANCE - - - - - - 10,200 10,200 Moved from travel/per diem
PAYROLL TAXES - - - 86,266 83,668 55,367 74,436 (9,232) -11% Based on new payroll
RETIREMENT CONTRIBUTIONS - - - 109,887 116,729 105,059 103,655 (13,074)  -11% Based on new payroll
LIFE, HEALTH, DISABILITY INSURANCE - - - 106,874 118,333 46,980 89,030 (29,303) -25% New rates, reduced personnel
WORKERS, COMPENSATION INSURANCE - - - 13,983 14,000 11,515 14,296 296 2% New rates, reduced personnel
PROFESSIONAL SERVICES - - - 38,217 45,000 15,721 105,000 60,000 133% Increase to budget for Professional Services to sub for staff and preserve level of service
PROFESSIONAL SERVICES - SELF ASSESSMENT - - - - 3,350 - - (3,350)  -100% Removed
PROFESSIONAL SERVICES - CRS SUPPORT - - - 14,078 50,000 34,841 15,000 (35,000) -70% Decrease, next CRS review 2024 (Syr cycle)
CONTRACT SERVICES - FACILITY MGMT - - - 20,208 20,504 14,460 19,394 (1,110) -5% Decrease for services provided in house
TRAVEL & PER DIEM - - - 15,656 16,500 14,525 5,310 (11,190) -68% Decrease reduced out of state training
CONTRACT SERVICES - WEBSITE MAINT - - - 2,720 4,000 2,268 4,000 - 0%
COMMUNICATIONS - - - 11,206 11,875 8,441 15,222 3,347 28% Increase
POSTAGE - - - 1,223 850 222 500 (350) -41% Decrease based on consumption
UTILITIES - - - 22,575 21,300 11,100 16,274 (5,026) -24% Increase based on consumption
RENTALS & LEASES - - - 12,261 11,260 5,874 10,150 (1,110)  -10% Current rates
PROPERTY & LIABILITY INSURANCE - - - 30,647 31,000 31,160 33,181 2,181 7% Increased due to higher property and liability insurance cost
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Building, Planning, & Zoning
Proposed Budget - FY20

FY15 24 FY17 FY18 FY19 FY19 FY20 Variance Comments

Actuals Actuals Actuals Actuals Adopted YTD (6/30/19) Proposed Dollar %
REPAIRS & MAINTENANCE - VLLG HALL - - - 17,622 21,310 9,498 13,188 (8,122) -38% Decrease - due to lower facility maintenance allocation and increased vendor accountability
PRINTING & SCANNING - - - 33,774 45,000 11,897 58,368 13,368 30% Increase to digitalize 50% of all BZP records- project completion for FY21
OTHER CURRENT CHARGES/MERCHANT FEES - - - 2,716 15,600 18,051 30,000 14,400 92% Increase to account for processing costs
OFFICE SUPPLIES = B - 6,956 9,000 4,311 9,000 - 0%
OPERATING SUPPLIES - - - 17,769 9,000 11,320 10,800 1,800 20% Increase based on consumption
OPERATING SUPPLIES - UNIFORMS = - - 2,178 2,700 768 2,700 - 0%
OPERATING SUPPLIES - SOFTWARE - - - 4,436 38,007 2,754 38,367 360 1% Increase per contract
MEMBERSHIP & DUES - - - 5,807 4,685 2,760 3,202 (1,483) -32% Decrease of memberships not required/needed
EDUCATION & TRAINING - - - 710 9,265 429 12,950 3,685 40% Decreased to essential training level
CAPITAL OUTLAY - EQUIPMENT - - - 53,462 - 4,000 4,000 Increase for ipads for field efficiency

Total Building Expenses $ 3 $ $1,774,775 $1,781,238 $ 1,191,476 $1,715570 $ (65,668)
GRAND TOTAL $1,916,786 $ 2,054,287 $2,491,140 $2,396,102 §$ 2,514,403 $ 1,683,142 $2,264,144 $ (250,259)

21



Account

Budget Request Worksheet
Buildi

Description

- Proposed FY19-20

Proposed FY20

Explanation

001.07.524.12199 Total

$

975,940.00

001.07.524.12199 SALARIES AND WAGES S - o
$  909,097.64 |Fulltime Salary
S 66,842.36 |Part time Salary

001.07.524.14100 OVERTIME S © |l
Emergencies, Expedite Services, Afterhours Inspectiond $ 3,000.00 |Per Salary Worksheet
001.07.524.14100 Total S 3,000.00
001.07.524.15100 VACATION EXCESS S © |l
S 20,845.00 (Per Salary Worksheet
001.07.524.15100 Total S 20,845.00
001.07.524.15400 OTHER PAY-LONGEVITY BONUSES S © |l
S 17,562.00 |Per Salary Worksheet
001.07.524.15400 Total S 17,562.00
001.07.524.15500 COMPENSATED ABSENCES S -

No hardship sell back allocation budgeted

001.07.524.15500 Total
001.07.524.15600

CELLPHONE/CAR ALLOWANCE

|
0

Car allowance ($150 for 5) $750 p/month

9,000.00

Car allowance for Inspectors (4) and CBO (1).

001.07.524.15600 Total

Cellphone allowance ($100 p/month)

W KRR

1,200.00
10,200.00

Cellphone allowance for CBO (1).

001.07.524.21100 PAYROLL TAXES S © |l
S 74,436.00 |Per Salary Worksheet
001.07.524.21100 Total S 74,436.00
001.07.524.22100 RETIREMENT CONTRIBUTIONS S © |l
$ 103,655.00 |Per Salary Worksheet
001.07.524.22100 Total $ 103,655.00
001.07.524.23100 LIFE, HEALTH, DISABILITY INSURANCE S © |l
S 89,030.00 (Per Salary Worksheet
001.07.524.23100 Total S 89,030.00
001.07.524.24100 WORKERS, COMPENSATION INSURANCE S © |l
S 14,296.00 |Per Salary Worksheet
001.07.524.24100 Total S 14,296.00
001.07.524.31000 PROFESSIONAL SERVICES S © |l
Provided by contracted private providers. (CAP
& MT) to mantain level of service to cover an
average of 3 weeks leave time for building
Building Official and Inspectors Srvs (by Contract) | $ 75,000.00 |inspectors and official
Contracted Business Process Analyst for Permitting Syq $ 30,000.00 |Implementation Project Manager
001.07.524.31000 Total $ 105,000.00
001.07.524.31100 PROFESSIONAL SERVICES - SELF ASSESSMENT | $ - ©
There is no self assessment planned for BZP.
Building Division gets ISO certification every 3
001.07.524.31100 Total S - yrs. Last one done in 2017; next scheduled for
001.07.524.31200 PROFESSIONAL SERVICES - CRS SUPPORT S © |l
5 year CRS recertification and CAV visit
completed in FY19 next in 2024. Budget reduced
Floodplain management for annual CRS support when and if needed. In-
house personnel is being trained to champion
S 15,000.00 |flood plain management.
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Budget Request Worksheet
Building - Proposed FY19-20

Account Description Proposed FY20 Explanation
001.07.524.31200 Total S 15,000.00
001.07.524.34000 CONTRACT SERVICES - FACILITY MGMT S o =
Coastal Building Maintenance-Village Hall Cost Sha| $ 19,394.10 |Community Development cost sharing total 25%
001.07.524.40100 TRAVEL & PER DIEM S © |l
Transponder Renewal (11 @ $60) $ 660.00 |Assist. (1)
Conference Floodplain Management S 1,500.00 |CBO, Structural, FMP
Conferance Building Officials S 2,400.00 (CBO, Structural, FMP
Conference, Electrical S 750.00 |Electrical
001.07.524.41000 CONTRACT SERVICES - WEBSITE MAINT S o =
S 4,000.00 (Allocation of total website maintenance costs
001.07.524.41000 Total S 4,000.00
001.07.524.41100 COMMUNICATIONS S - e
Added service for Ipads needed for inspections
AT&T S 4,700.00 |upon new building software implementation.
Verizon S 3,000.00 [Satellite Phone Service
Mitel $ 170.00
Comcast (Cable TV) S 1,300.00
Office 365 $ 1,000.00
I-Pad srvs ($50 p/month) (5 inspectors) S 3,000.00
Satcom Global, Inc. from ZPCC S 2,052.00
001.07.524.41100 Total S 15,222.00
001.07.524.42000 POSTAGE S - e
Budget adjusted based on year to date
S 500.00 |consumption.
001.07.524.42000 Total S 500.00
001.07.524.43100 UTILITIES S © |l
Dept Split S 16,273.86 |Calculated using Dept Splits
Budget adjusted based on year to date
Electric Services consumption.
Water & Sewer Service
001.07.524.43100 Total S 16,273.86
001.07.524.44100 RENTALS & LEASES S © |l
Budget adjusted based on year to date
Canon copier $700 p/mo (90%BIdg-10% ZPCC split $7,000.00 [consumption.
Plant Care $2,700.00
Pitney Bowes $100
Water Filtration $350.00
001.07.524.44100 Total S 10,150.00
001.07.524.45100 PROPERTY & LIABILITY INSURANCE S o =
$ 33,181.49
001.07.524.45100 Total S 33,181.49
001.07.524.46100 REPAIRS & MAINTENANCE - VLLG HALL S o =
Facilities Consultation (VH review and evaluation sf $ 9,176.72 [consumption.
CBM (additional hrs) S 918.40 |Need to adjust cost sharing; PW in BZP's area.
Semi Annual Sprinkler Inspection(All Fire) $ 202.50
Elevator maintenance (Schindler) S 1,068.54
Floor mat service(ALSCO) $ 451.00
AC maintenance(So. Comfort Solutions) S 344.36
Pest Control (Truly Nolen) $ 810.00




Budget Request Worksheet
Building - Proposed FY19-20

Account Description Proposed FY20 Explanation
| FElectrical Repairs $ 26000 |
001.07.524.46100 Total S 13,187.52
001.07.524.47100 PRINTING & SCANNING $ -

.. . . Ld =) ™
ADS (digitazing of records in Bldg Dept. and Storad $ 52,888.28 reassigned to village wide initiative for FY21;
expedited Digitalization Initiative; 800 units at
Printing (plan reproduction) 5,479.48 IDD & 200 in BZP. (approx qty).
001.07.524.47100 Total 58,367.76

001.07.524.49000 OTHER CURRENT CHARGES/MERCHANT FEES

30,000.00 |Based on year to date cost of merchant fees

001.07.524.49000 Total
001.07.524.51100 OFFICE SUPPLIES

30,000.00

|

BT auy UTTyTur tu-uate

9,000.00 [consumption.

001.07.524.51100 Total S 9,000.00
001.07.524.52100 OPERATING SUPPLIES o =
Coffee 5,600.00 |Budget adjusted based on year to date

Supplies ordered by CBM 4,700.00 |CBM calculated using Dept splits
Food, misc supplies 500.00
001.07.524.52100 Total 10,800.00
001.07.524.52200 OPERATING SUPPLIES - UNIFORMS S -

|

Uniforms replaced in FY18. Anticipating
replacement FY20. Uniforms are replaced on a
S 2,700.00 |per needed basis.

|

001.07.524.52200 Total 2,700.00
001.07.524.52300 OPERATING SUPPLIES - SOFTWARE
Accela Annual Software Licensing (3% plyr increase)

Adobe Licenses (Records)

38,007.00 |Building permitting system
360.00
38,367.00

001.07.524.52300 Total
001.07.524.54100 MEMBERSHIP & DUES S
American Society of Floodplain Membership (1) $
Florida Floodplain Managers Association (3) S
American Concrete Institute (1) $
Professional Engineer license renewal (1) S
Florida Structural Engineers Association MembersH $ 160.00 (Structural
American Society of Civil Engineers Membership (1 $ 300.00 |Structural
International Code Council (2) $ 400.00 |CBO & Electrical (code changes)
$
$
$
$
$
$

150.00 (FPM (National)

180.00 (FPM, Director, CRS Coordinator
290.00 |Structural (code changes)
100.00 (Structural (license)

South Florida Building Offical Association (5) 540.00 |CBO + inspectors
County and State License renewals (4) 40.00 (Inspectors
International Assoc of Electrical Insp (Crucet) 120.00 (Electrical
Building Officials Principles & Practice Requiremen 500.00 |Building (2)
WENS text alerts (VINS) 282.00
American Express annual membership 140.00

001.07.524.55100 EDUCATION & TRAINING S -
Florida Floodplain Managers Association Seminars construction line, EC, Red Vector Mitigation,
(3) $ 600.00 |Special Flood Hazards
BOAF Educational Conference S 350.00 |CBO
Florida Floodplain Manager's Conference S 400.00 |FPM
Florida Hurricane Conference S 300.00 |FPM,CBO
International Association Electrical Inspectors Confel $ 350.00 |Electrical
National Electrical Code Handbook S 350.00 |Electrical
Stormwater and Erosion Sediment Control (2) S 600.00 |NPDES (GP)

Village Tuition Reimbursement for advanced
Tution Reimbursament S 10,000.00 |education

001.07.524.55100 Total

001.07.524.64100 CAPITAL OUTLAY - EQUIPMENT S -
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Budget Request Worksheet
Building - Proposed FY19-20

Account Description Proposed FY20 Explanation

For new permit software implementation,
I-Pads (5 inspectors) @ $800 p/unit 4,000.00 |provides for efficienies to be achieved in the

001.07.524.64100 Total S 4,000.00
Grand Total $ 1,715,569.73
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Budget Request Worksheet

g & Planning - Proposed FY1
Account Description Proposed FY20 Explanation
001.07.515.12199 SALARIES AND WAGES 5 - e
Salaries and Wages $  229,552.00 |Per Personnel Worksheet
001.07.515.12199 Total $  229,552.00
001.07.515.14100 OVERTIME 5 - .
Overtime S - Per Personnel Worksheet
001.07.515.14100 Total S -
001.07.515.15100 VACATION EXCESS S - e
Vacation Excess S 17,293.00 |Per Personnel Worksheet
001.07.515.15100 Total S 17,293.00
001.07.515.15400 OTHER PAY-LONGEVITY BONUSES S - e
Longevity Bonus $ 6,458.00 |Per Personnel Worksheet
001.07.515.15400 Total S 6,458.00
001.07.515.15500 COMPENSATED ABSENCES S - e
No anticipated departures
001.07.515.15500 Total S -
001.07.515.15600 CELLPHONE/CAR ALLOWANCE S - e
Car allowance ($150 p/mo for 1) $ 1,800.00 |Zoining Planning Inspector
001.07.515.15600 Total S 1,800.00
001.07.515.21100 PAYROLL TAXES 5 - e
FICA S 19,339.00 |Per Personnel Worksheet
001.07.515.21100 Total S 19,339.00
001.07.515.22100 RETIREMENT CONTRIBUTIONS 5 - e
Retirement Contributions S 27,547.00 |Per Personnel Worksheet
001.07.515.22100 Total S 27,547.00
001.07.515.23100 LIFE, HEALTH, DISABILITY INSURANCE S - e
Life, health, disability insurance 5 19,016.00 |Per Personnel Worksheet
001.07.515.23100 Total S 19,016.00
001.07.515.24100 WORKERS COMPENSATION 5 - e
Workers compensation S 1,242.00 |Per Personnel Worksheet
001.07.515.24100 Total S 1,242.00
001.07.515.31100 PROFESSIONAL SERVICES 5 - e
Services of PT Plan Reviewer discontinued;
budget reduced to cover for Village Planner
Zoning Planner Srvs (Planner time-off) $17,500 |while on vacation/sick.
FTE Code Inspector fully loaded (no benefits or
Code Enforcement Officer $160,000 |car provided)
001.07.515.31100 Total $ 177,500.00
001.07.515.33100 COURT REPORTING - SPCL MAGISTRATES $ =
S 2,000.00
001.07.515.33100 Total S 2,000.00
001.07.515.34100 CONTRACT SERVICES - FACILITY MGMT S -
Coastal Building Maintenance-Village Hall Cost
Sharing 5 1,000.00 [Department Split

001.07.515.34100 Total 1,000.00

001.07.515.40100 TRAVEL & PER DIEM S -
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Budget Request Worksheet

Account

ng & Planning - Proposed FY1

Description

Proposed FY20

Explanation

In FY19 Travel and Per Diem were combined
with Education by mistake. Car allowance line

Transponder Renewal (2 BTR & ZP) @ $60 S 120.00 |item created; transfered $1,800.
APA Conference 5 1,600.00 |ZP planner/inspector (1)
FABTO Conference (Orlando) S 1,500.00 [BTR/Code Enforcement Exec Asst. (1)
001.07.515.40100 Total S 3,220.00
001.07.515.41100 COMMUNICATIONS - WEBSITE MAINTENANCE S - e
$300
001.07.515.41100 Total S 300.00
001.07.515.41200 COMMUNICATIONS $ o
Added service for Ipads needed for inspections
AT&T $1,408.00 |upon new building software implementation.
Verizon $3,000.00 |Mobile Phones
Mitel $120.00
Comcast (Cable TV & Internet) $655.00
Office 365 $120.00
| Pad srvs ($50 p/month) (1 ZP) $600
2 annual code compliance awareness campaigns.
Code Complaince Awareness Campaign S 10,800.00 |Additional work to be done by staff
001.07.515.41200 Total S 16,703.00
001.07.515.42100 POSTAGE & FREIGHT 5 - e
Postage Budget adjusted based on year to date
S 1,100.00 (consumption.
001.07.515.42100 Total S 1,100.00
001.07.515.43100 UTILITIES S - e
Department share of utilities S 2,771.43 |Calculated using Dept. Splits
001.07.515.43100 Total S 2,771.43
001.07.515.44100 RENTALS & LEASES S - e
Budget adjusted based on year to date
Canon copier $700 p/mo (90%BIdg-10% ZPCC sf $ 703.42 |consumption.
Plant Care S 304.80
Pitney Bowes S 10.00
Water Filtration S 35.94
001.07.515.44100 Total S 1,054.16
001.07.515.45100 PROPERTY & LIABILITY - INSURANCE S - e
Property & Liability Insurance $ 4,870.79 [Department Split

001.07.515.46100 Total
001.07.515.46200

REPAIRS & MAINT - VEHICLES

1,489.58

001.07.515.46100 REPAIRS & MAINT - VLLG HALL S - e
Budget adjusted based on year to date
Facilities management services (as needed) $ 966.24 |consumption.
Fire alarm service (Red Hawk) S 22.50
Elevator maintenance (Schindler) $ 118.74
AC maintenance S 8.30
Pest Control (Truly Nolen) $ 90.00
Electrical Repairs S 24.00
CBM $ 209.60
Floor Mat Srvs S 50.20

|
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Budget Request Worksheet
Zoning & Planning - Proposed FY19-20

Account

Description

Proposed FY20

Explanation

001.07.515.46200 Total

3 o

001.07.515.47100 PRINTING & SCANNING S R
e All of Code Compliance records in storage were
Printing .
S 3,000.00 |scanned in FY18.
001.07.515.47100 Total S 3,000.00
001.07.515.51100 OFFICE SUPPLIES S ER o
Office Supplies S 1,000.00
001.07.515.51100 Total S 1,000.00
001.07.515.52100 OPERATING SUPPLIES S ER o
Coffee S 500.00
Kitesurfing Materials S 200.00
Supplies ordered by CBM S 1,200.00
Food for Misc & Special Magistrates S 500.00
001.07.515.52100 Total S 2,400.00
001.07.515.52300 OPERATING SUPPLIES - UNIFORMS S R
Uniforms S 1,000.00
001.07.515.52300 Total S 1,000.00
001.07.515.52400 OPERATING SUPPLIES - SOFTWARE S R
Accela Annual Software Licensing (3% pl/yr increas| $ 4,223.00 |Building Permitting Software

001.07.515.52400 Total S 4,223.00
001.07.515.54100 MEMBERSHIP & DUES 5 - e
American Planning Assoc (1 ZP) $ 750.00
Florida Association of Code Enforcement (1) S 50.00
FBTO Business Tax (1 BTR) $ 45.00
001.07.515.54100 Total S 845.00
001.07.515.55100 TRAINING $ °
Florida Planning and Zoning Conference (1) S 700.00 |ZP planner/inspector
FBTO Training/Certification (1) S 350.00 |BTR/Code Compliance
001.07.515.55100 Total S 1,050.00
001.07.515.64100 CAPITAL OUTLAY - EQUIPMENT S - e
I-Pads @ $800 p/unit S 800.00 |For new permit software implementation.
001.07.515.64100 Total S 800.00
Grand Total $ 548,573.96




Description

SALARIES AND WAGES

OVERTIME

VACATION EXCESS

COMPENSATED ABSENCES
CELLPHONE/CAR ALLOWANCE
PAYROLL TAXES

RETIREMENT CONTRIBUTIONS

LIFE, HEALTH, DISABILITY INSURANCE
WORKERS COMPENSATION

PROF SERVICES - CONSULTING

PROF SERVICES - TEMP HELP

PROF SERVICES - SELF ASSESSMENT
PROF SERVICES - HORTICULTURIST
CONTRACT - FACILITY MGMT

CONTRACT - SCHEDULED VLLGWIDE LANDSCAPING

CONTRACT - TREE TRIMMING
CONTRACT - BEACH MAINTENANCE
CONTRACT - VILLAGE WIDE

CONTRACT - PERIODIC LANDSCAPE MAINTENANCE

CONTRACT - BEACH MAINT CONTINGENCY
CONTRACT - SPECIAL EVENTS

TRAVEL & PER DIEM

COMMUNICATIONS - WEBSITE MAINTENANCE
COMMUNICATIONS

POSTAGE & FREIGHT

UTILITIES
RENTALS & LEASES
PROPERTY & LIABILITY INSURANCE

REPAIRS & MAINT - VLLG HALL

REPAIRS & MAINT - VEHICLES

REPAIRS & MAINT - GENERAL

REPAIRS & MAINT - ELECTRICIAN SERVICE
REPAIRS & MAINT - CONTRACTS
PLUMBING & BACKFLOW RECERT
REPAIRS & MAINT - ROADWAY IMPROV
OTHER CURRENT CHARGES - STORM PREP
OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES - VEHICLE FUEL
OPERATING SUPPLIES - UNIFORMS
OPERATING SUPPLIES - SMALL TOOLS

SUBSCRIP & MEMBERSHIPS

TRAINING

CAPITAL OUTLAY - EQUIPMENT

CAPITAL OUTLAY - FACILITIES

MAINTENANCE - TREE REPLACEMENT PROGRAM
DUNE RESTORATION

LANDSCAPING PROJECTS - SMALL/MID-SIZE
MAINTENANCE-MASHTA BRIDGE

MAINTENANCE- STREET LIGHT POLES

FY15
Actual

224,163
3,396

15,559

30,319
35,145
28,283
14,212

16,775

1,363
4,434
50,000
8,104
273,037
137,975
186,400
57,895
145,453
1,800
10,404
7,871
6,488
8,987
497
284,391
8,367
12,005
6,467
5,252
39,705

41,394
14,372

8,345
1,093
17,515
6,824
1,672
12,421

179
1,865

2,972

FY16
Actual

227,121
2,860

4,943

28,374
30,788
32,631
20,577

17,167

5,084
48,000
7,310
276,411
202,360
186,400
62,479
118,545
315
15,145
8,467
6,225
11,862
317
319,590
8,437
15,751
5,424
6,423
52,097

83,304
13,545

9,623
1,577
24,257
5,303
1,234
12,394

1,153
101

12,417

FY17
Actual

237,378
2,702

5,203

29,443
34,235
42,364
17,221

20,128

4,920
987
37,000
8,176
279,751
125,960
186,400
81,009
111,903
225
9,300
6,792
6,000
10,423
542
289,603
7,926
12,845
12,347
14,236
38,645
83,380
15,776
25,746

864,276
1,857
29,671
4,922
2,347
16,498

665
4,703

2,435

3,644
9,225

FY18

Actuals

246,514
1,870

45,972

30,987
19,814
38,243
22,869

72,399

69,000
8,445
333,711
150,720
190,150
54,426
160,561
34,733
7,365
4,895
8,588
10,293
553
262,236
6,509
13,153
18,494
9,844
38,770
65,685
13,204
23,362
61,800
1,876,084
2,701
31,248
4,661
1,652
17,845

2,251
6,888
10,004
1,156

1,350
22,293

Public Works
Proposed Budget - FY20

FY19 FY19

Adopted  YTD (6/30/19)
276,604 219,518
2,500 2,700
21,820 19,152
33,195 20,721
41,995 28,390
22,870 18,811
47,500 16,065
2,500 -
7,500 -
30,000 13,000
8,574 5,599
332,500 244,798
285,000 110,562
425,000 149,405
81,000 32,780
168,000 73,655
50,000 19,327
12,800 3,365
9,700 7,178
6,500 7,320
10,250 7,715
250 276
294,300 249,258
5116 4,655
13,200 12,939
12,000 8,644
6,000 13,431
30,000 12,754
75,000 34,971
14,850 6,827
28,000 20,834
200,000 65,256
25,000 20,042
2,000 664
30,000 27,516
5,000 1,680
2,500 499
18,500 7,238
11,875 4,788
3,500 1,483
- 490
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FY20
Proposed

289,978
4,000
535
10,200
21,485
34,797
25,441
9,383

50,000
6,831
348,040
285,000
499,740
81,000
108,600
50,000
7,100
10,150
6,500
10,048
400
343,804
6,092
15,418
14,630
6,000
15,000
75,000
15,400
35,000
20,000

2,000
33,800
5,000
2,500
18,500

43,155
14,000

20,000

70,000

60,000

15,000

Variance
Dollar

13,374
1,500
535

10,200
(335)

1,602
(16,554)
(13,487)

(47,500)

(2,500)
(7,500)
20,000
(1,743)
15,540

74,740

(59,400)

(5,700)
450

(202)
150
49,504
976
2,218
2,630

(15,000)

550

7,000
(180,000)
(25,000)

3,800

31,280
10,500

20,000

70,000

60,000
(60,000)

15,000

Comments
%
5% Increase due to CBA & CPI
60% Increased based on YTD, and unforeseen events i.e. Ultra
Not previously budgeted
Not previously budgeted
Moved from Travel/Per Diem
-2%
5%
-39% Decreased due to lower health insurance cost
-59% Decreased due to lower workers compensation cost

-100% Decrease - Professional Service fees are included in project costs under CIP

-100% Removed. Temporary help is coordinated intra-department w/BZP

-100% Completed in FY19
67% Increased to provide funding for contracted horticulturist
-20% Decrease to facility maintenance cost. Services in-house.

5% Increased for additional landscaping(Hampton and Lake Park)
0%

18% Increased for enhanced LOS, movement of beach contingency, and investment in new

technologies
0%

-35% Decreased due to certain maintenance items moving to specific maintenance line items

0% Moved to Contract - Beach Maintenance
_459% Decreased due to certain maintenance items moving to Contract - Periodic Landscape
° Maintenance
5%
0%
-2%
60%
17% Increase based on consumption and reassessment of department share
19%
17% Increased due to higher property and liability insurance costs

22% Increase
0%
-50% ltems moved to specific maintenance line items
0%
4% Increase in yearly contract price
25% Increase in plumbing repairs for parks and fountains
-90% ltems moved to specific maintenance line items
-100% Removed
0%
13% Increase
0%
0%
0%
263% Increase due to Asset Management and Citizen Engagement Platforms
300% Increase due to Asset Management and Citizen Engagement Platforms

Increase for iPad for field efficiency and for machinery/equipment needed (i.e. generators)

Moved from Periodic Landscape Maintenance

Moved to CIP

Moved from Periodic Landscape Maintenance
-100% Moved to CIP

Moved from Repairs & Maintenance - Roadway



Public Works
Proposed Budget - FY20

FY15 FY16 FY17 FY18 FY19 FY1 FY20

Variance Comments
Description Actual Actual Actual Actuals Adopted YTD (6. Proposed Dollar
MAINTENANCE - TRAFFIC CIRCLES - - 39,423 - - - 20,000 20,000 Moved from Repairs & Maintenance - Roadway
MAINTENANCE - SIDEWALK REPAIRS - - 107,425 - - - 10,000 10,000 Moved from Repairs & Maintenance - Roadway
MAINTENANCE - ADA IMPROVEMENTS - - - 3,460 - - 50,000 50,000 Moved from Repairs & Maintenance - General
MAINTENANCE - STREET SIGNS - - 10,225 - - - 11,000 11,000 Moved from Repairs & Maintenance - Roadway
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Budget Request Worksheet

Account

001.10.539.12100 Total
001.10.539.12199

Public Works - Proposed FY19-20

Description

SALARIES AND WAGES

Proposed FY20

$

Explanation

Full-time Salaries

$

289,978.00

Per Personnel Worksheet. Subsidized by
Stormwater Enterprise Fund

001.10.539.12199 Total $ 289,978.00
001.10.539.14100 OVERTIME S - .

Overtime S 4,000.00 (Per Personnel Worksheet
001.10.539.14100 Total S 4,000.00
001.10.539.15100 VACATION EXCESS S - e

Vacation excess S 535.00 |Per Personnel Worksheet
001.10.539.15100 Total S 535.00
001.10.539.15500 COMPENSATED ABSENCES S - e

No anticipated departures

001.10.539.15500 Total S -
001.10.539.15600 CELLPHONE/CAR ALLOWANCE S - e

Car Allowance ($500 Jake & $150 Nata) $650 p/mo | $ 7,800.00

Cellphone allowance ($100 Kat & Jake) $200 p/mo | $ 2,400.00

001.10.539.21100 PAYROLL TAXES S - e
FICA S 21,485.00 |Per Personnel Worksheet
001.10.539.21100 Total S 21,485.00
001.10.539.22100 RETIREMENT CONTRIBUTIONS S - e
Retirement contributions S 34,797.00 |Per Personnel Worksheet
001.10.539.22100 Total S 34,797.00
001.10.539.23100 LIFE, HEALTH, DISABILITY INSURANCE S - e
Life, Health, Disability Insurance S 25,441.00 |Per Personnel Worksheet
001.10.539.23100 Total S 25,441.00
001.10.539.24100 WORKERS COMPENSATION S - e
Workers compensation S 9,383.00 |Per Salary Worksheet
001.10.539.24100 Total S 9,383.00
001.10.539.31100 PROF SERVICES - CONSULTING S - e
Was used for design and other project
consulting costs. Such costs are included within
project costs in CIP
001.10.539.31100 Total S -
001.10.539.31200 PROF SERVICES - TEMP HELP S - e
Temporary assistance is handled in-house
001.10.539.31200 Total S -
001.10.539.31300 PROF SERVICES - SELF ASSESSMENT S - e
Completed in FY19
001.10.539.31300 Total S -
001.10.539.31400 PROF SERVICES - HORTICULTURIST S - e
Perf Based Land RFP to include QC
Contract Compliance and Consultation erformance Based fandscape 0 include Q
S 15,000.00 |measures
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Account

001.10.539.34100

Budget Request Worksheet

Description

Staff liaison to Beautification Board

CONTRACT - FACILITY MGMT

Proposed FY20

$

35,000.00

001.10.539.31400 Total S 50,000.00
S o

Explanation

Beautification Board advice to Council. Funding
horticulurist/arborist as needed and to be staff
liason for Board. Efficeny achieved - focus
engineers work toward reslience and
infrastructure

Facility Management Contract Department Share

$

6,831.00

Department share for facility management
contract

001.10.539.34200

001.10.539.34100 Total

CONTRACT - SCHEDULED VLLGWIDE LANDSCAPI| $

Routine Maintenance

$323,040.00

Swales, Parks, Medians, School, Traffic |
Circles, Library, Sonesta/Ocean Drive,
Butterfly Gardens, Pump Stations, 401
Hampton Lane Park and Lake Park ($26,920
p/mo)

Additional Maintenance

$

25,000.00

Addressing maintenance items outside normal,
routine maintenance

001.10.539.34300

CONTRACT - TREE TRIMMING

) .

001.10.539.34200 Total S 348,040.00
$

Routine Structural Pruning

$285,000

FY19 stuctural pruning not performed to
budgeted funds. FY20 includes structural
pruning, and coco palms 2 times p/year. Some
coco palms are prunned quaterly. RFP required
for primary structural prunning services.

001.10.539.34400

CONTRACT - BEACH MAINTENANCE

001.10.539.34300 Total $  285,000.00
$

) .

Beach Maintenance

$474,740

Per Contract ($19,200.60/month). Enhanced
LOS: daily beach cleaning ($234,240/annually),
second cleaning in peak season after high tide
($19,500), Seaweed Hauling ($171,000).
Agreement with Miami and additional $250k
required if hauled to Virginia Key

001.10.539.34500

New Technologies and Permitting

CONTRACT - VILLAGE WIDE

$25,000

N .

001.10.539.34400 Total $ 499,740.00
$

Seed money for new technologies and
permitting

001.10.539.34600

Janitorial services: Village Green/Beach Park $27,336
Mosquito Control (three applications via truck

Villagewide) $12,000
Bees/Critter Removal $7,200
Irrigation Repairs $10,000
Pest Control & Whitefly (Gourgeous Lawns) $10,000
Misc/unexpected (fence installations, locksmith,

misc labor) $14,464

CONTRACT - PERIODIC LANDSCAPE MAINTENANG

001.10.539.34500 Total S 81,000.00
S o

Hourly Labor (Lake Park weed removal)

$12,600

As-needed

Removals, Relocations, mulch, sod, stump

Dead tree removal, enhancements, and seasonal

grinding $79,000 (plantings
K-8 Mulch and Prep (twice p/year) $5,000
Fertilization (required quarterly) $12,000

001.10.539.34600 Total $ 108,600.00
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Account

Budget Request Worksheet
s - Proposed FY19-

Public W

Description

Proposed FY20

Explanation

001.10.539.34700

CONTRACT - BEACH MAINT CONTINGENCY

$

$50,000

Contingency for unforseen challenges or
opportunities

001.10.539.34700 Total

50,000.00

001.10.539.34800 CONTRACT - SPECIAL EVENTS S © |l
Banner Installation (4 x p/year) $3,200
Fourth of July Parade and other special events $3,900
001.10.539.34800 Total S 7,100.00
001.10.539.40100 TRAVEL & PER DIEM S © |l
Additional PW Staff on board; added cost for (3)
Transponder renewal $60 (5) $300 [out of state conferences.
SE FL Regional Climate Leadership Summit (2) $4,600 |Director, Res. Coordinator
Conference (2) $5,250.00 |Director, Engineer, Res. Coordinator
001.10.539.40100 Total S 10,150.00
001.10.539.41100 COMMUNICATIONS - WEBSITE MAINTENANCE S © |l
Website Consultant $6,500 |Department Split
001.10.539.41100 Total S 6,500.00
001.10.539.41200 COMMUNICATIONS S © |l
AT&T $3,412 |Department split
Verizon $3,674 |Department split
Mitel $98 |Department split
Office 365 $1,204 |Department split
Internet $634 |Department split
Sat Phones Subscription $1,026 |Department split
001.10.539.41200 Total S 10,048.00
001.10.539.42100 POSTAGE & FREIGHT S © |l
Budget adjusted based on year to date
Postage N
$400.00 [consumption.
001.10.539.42100 Total S 400.00
001.10.539.43100 UTILITIES S - e
PW utilities are for services Villagewide plus
office space in Village Hall. Includes water and
Department Share of Utilities $ 343,804.17 |sewer and electic.
001.10.539.43100 Total S 343,804.17
001.10.539.44100 RENTALS & LEASES S - e
Budget adjusted based on year to date
Plant care $1,008 |consumption.
Pitney Bowes $98
Mobile Mini - Storage Container $4,986
$1,386 no longer needed by PW - lease taken
Copiers over Finance
001.10.539.44100 Total S 6,092.00
001.10.539.45100 PROPERTY & LIABILITY INSURANCE S o =
Department share of property and liability insurancq $ 15,417.54
001.10.539.45100 Total S 15,417.54
001.10.539.46100 REPAIRS & MAINT - VLLG HALL S o =
Budget adjusted based on year to date
Generator maintenance S 2,600.00 [consumption.
Elevator maintenance (Schindler) S 400.00 |Need to adjust cost sharing; PW in BZP's area.
Facility Management Contractor S 2,500.00
Pest Control (Truly Nolen) S 600.00
Electrical Repairs S 3,600.00
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Budget Request Worksheet

Public Works - Proposed FY19-
Account Description Proposed FY20 Explanation
Plumbing Service S 1,300.00
Floor mat service(ALSCO) S 200.00
AC maintenance(So. Comfort Solutions) S 130.00
Others (guter cleaning, locksmith, etc) S 3,300.00
001.10.539.46100 Total S 14,630.00

001.10.539.46200 REPAIRS & MAINT - VEHICLES S - e
Maintenance for PW vehicles $6,000 |2 PW trucks, 2 Golf Carts & 1 Versahandler
001.10.539.46200 Total S 6,000.00
001.10.539.46300 REPAIRS & MAINT - GENERAL S -
Maintenance of Village Green Bathroom'’s lift

Village Green Sewer Pump $5,000 |station

Flag Replacement/Repair $10,000 [PW maintains flag poles village wide
001.10.539.46300 Total S 15,000.00
001.10.539.46400 REPAIRS & MAINT - ELECTRICIAN SERVICE S - e

L&M Tapia Srvs $37,500

Vast $37,500
001.10.539.46400 Total S 75,000.00
001.10.539.46500 REPAIRS & MAINT - CONTRACTS S - e

Fountain service - VG/Beach Park/Monaco $9,600

Fountain service - Lake Park $1,800 |$150/monthly service

Lake Park Canal Mgmt $4,000
001.10.539.46500 Total S 15,400.00
001.10.539.46600 PLUMBING & BACKFLOW RECERT S - e

MDC WASD Recertification S 35,000.00 (MDC WASD requirement for irrigation (water
mains) on Crandon and Harbor

001.10.539.46600 Total S 35,000.00
001.10.539.46700 REPAIRS & MAINT - ROADWAY IMPROV S - e

Roadway S 10,000.00 |Roadway repairs as needed (i.e. pot holes)

Traffic Calming Repairs S 10,000.00 (Speed hump repaird as needed
001.10.539.46700 Total S 20,000.00

001.10.539.52100 Total
001.10.539.52200

OPERATING SUPPLIES - VEHICLE FUEL

001.10.539.49100 OTHER CURRENT CHARGES - STORM PREP S -
Hurricane Fund (Petty cash in case of Hurricane
$9,999 usually admin. by Chief of Police. Budget
for (1-2) strong summer storms creating debris,
hangers, leaners, trees down was removed;
FY19 budget was $25k, reduced to $12k.
Expenditures to be charged to periodic
landscape Maint/srvs.
001.10.539.49100 Total S -
001.10.539.51100 OFFICE SUPPLIES S - e
Office Supplies S 2,000.00
001.10.539.51100 Total S 2,000.00
001.10.539.52100 OPERATING SUPPLIES S - e
Budget adjusted based on year to date
Cleaning Supplies - Calusa, Vill Grn, & Beach pai $ 9,000.00 [consumption.
Perfect Choice Refreshment Coffee S 2,300.00
Ready Refresh Water Service S 1,000.00
Coastal Building Supplies S 1,500.00
Pet Waste Bags S 17,000.00
Misc Vendors S 3,000.00

33,800.00

|

Fuel for PW vehicles

5,000.00
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Account

001.10.539.52200 Total

Budget Request Worksheet
Public Works - Proposed FY19-20

Description

Proposed FY20

$

5,000.00

Explanation

001.10.539.52300 OPERATING SUPPLIES - UNIFORMS $ o
Uniforms S 2,500.00
001.10.539.52300 Total 2,500.00
001.10.539.52400 OPERATING SUPPLIES - SMALL TOOLS -
Grainger 1,000.00
Home Depot 4,500.00
Ace hardware 7,000.00
Shell Lumber 1,000.00
Misc Vendors 5,000.00

001.10.539.54100 Total

$
$
$
$
$
$
001.10.539.52400 Total S 18,500.00
001.10.539.54100 SUBSCRIP & MEMBERSHIPS S -
American Public Works Association (APWA) $ 400.00
Software Renewals (GIS) S 2,000.00
Autodesk Civil 3D Subscription (2 Licenses) S 5,000.00
Climate Leadership Summit S 2,000.00
Florida Stormwater Association S 3,345.00
Annual VINS S 200.00
FES Membership S 210.00
City Works Asset Management License S 15,000.00
Customer Relations Management (CRM) License (| $ 15,000.00

43,155.00

|

001.10.539.55100 TRAINING S -
National Hurricane Conference $1,500.00 |Director
Cityworks Conference $1,500.00 |PW Engineer and Resiliency Coordinator
SE FL Regional Climate Leadership Summit (2) $1,000.00 |Director and Resiliency Coordinator
Continuing Education $10,000.00 |As needed
001.10.539.55100 Total S 14,000.00
001.10.539.64100 CAPITAL OUTLAY - EQUIPMENT
S 20,000.00
001.10.539.64100 Total S 20,000.00
301.10.539.63101 MAINTENANCE - TREE REPLACEMENT PROGRAM
Tree Replacement Program V\.Iestv.vood Drive tree replacement per council
S 70,000.00 |directive
301.10.539.63101 Total S 70,000.00
301.10.539.63200 DUNE RESTORATION S -
Moved to CIP
301.10.539.63200 Total S -
301.10.539.63203 LANDSCAPING PROJECTS - SMALL/MID-SIZE
Small landscape projects Lo )
S 60,000.00 |Moved from Periodic Landscape Maintenance
301.10.539.63203 Total S 60,000.00
301.10.541.46112 MAINTENANCE-MASHTA BRIDGE S -
Moved to CIP
301.10.541.46112 Total S -
301.10.541.46113 MAINTENANCE- STREET LIGHT POLES
Routine street light maintenance and replacement S 15,000.00 (Moved from Repairs & Maintenance - General
301.10.541.46113 Total S 15,000.00
301.10.541.63100 MAINTENANCE - TRAFFIC CIRCLES
i . Moved from Repairs & Maintenance - Roadway
Maintenance of traffic circles
S 20,000.00 |Improvements




Account

301.10.541.63100 Total
301.10.541.63101

Budget Request Worksheet
Proposed FY19-20

MAINTENANCE - SIDEWALK REPAIRS

Proposed FY20

20,000.00

Explanation

Sidewalk repairs

Moved from Repairs & Maintenance - Roadway

S 10,000.00 |Improvements
301.10.541.63101 Total S 10,000.00
301.10.541.63103 MAINTENANCE - ADA IMPROVEMENTS
ADA Improvements S 50,000.00 |10 locations are being proposed at $5k each
301.10.541.63103 Total S 50,000.00
301.10.541.64100 MAINTENANCE - STREET SIGNS
i Moved from Repairs & Maintenance - Roadway
Replacement of street signs
S 11,000.00 |Improvements

301.10.541.64100 Total

$

11,000.00

Grand Total
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Police
Proposed Budget - FY20

FY15 FY16 FY17 FY18 FY19 FY19 FY20 Variance Comments
Actual Actual Actual Actuals Adopted  YTD (6/30/19) Proposed Dollar %
SALARIES AND WAGES 3,366,117 3,417,055 3,491,850 3,769,500 4,069,181 2,895,621 4,195,626 126,445 3% Increase per CBA Merits & COLA's
OVERTIME 356,757 336,831 339,104 399,569 304,028 299,425 311,200 7,172 2% Increase - Due to increased Investigations & staffing shortage
OVERTIME-DISPATCHERS - 256 33,080 44,772 39,809 30,236 44,800 4,991 13% Increase per CBA
OTHER PAY - VACATION EXCESS 158,586 179,564 144,184 157,362 171,624 126,715 151,213 (20,411) -12% Decrease - FY19 estimate was over budgeted based on actual employee vacation balances
OTHER PAY - ACTING 6,759 3,041 2,309 4,736 5,000 1,708 3,500 (1,500) -30% Decrease - Low probability of new hires
OTHER PAY - HOLIDAY PAY 100,443 110,808 113,370 116,182 132,745 91,361 133,000 255 0%
OTHER PAY - INCENTIVE 19,100 21,730 22,170 20,465 28,200 17,066 21,600 (6,600) -23% Decrease - Hired new officers with no salary incentive
OTHER PAY - OFF DUTY - - - 69,551 - 39,608 30,723 30,723 Increase - Not budgeted in previous years, revenues off set expenditures
OTHER PAY- LONGEVITY BONUSES - - - - 67,136 29,614 62,905 (4,231) -6% Decrease - Retirement of a long-term employee
COMPENSATED ABSENCES 62,241 112,962 88,409 236,110 - 60,529 13,600 13,600 Increase - Not budgeted in previous years
PAYROLL TAXES 297,272 302,863 306,955 350,584 368,667 259,003 372,636 3,969 1% Increase due to salary increases and COLAs
RETIREMENT CONTRIBUTIONS 481,228 280,999 445,911 746,222 647,392 449,898 776,889 129,497 20% Increase due to salary increase, COLA's, and Section 185 contribution to pension
LIFE, HEALTH, DISABILITY INSURANCE 354,998 355,218 363,659 446,082 498,595 246,777 491,728 (6,867) -1% Decrease - due to lower life, health, disability insurance costs Village-wide
WORKERS COMPENSATION 134,379 118,885 142,929 166,080 177,775 146,221 129,369 (48,406) -27% Decrease - due to lower workers' compensation cost
PROFESSIONAL SERVICES - RECRUITING & HIRING 18,830 9,976 8,996 14,897 26,525 3,307 49,625 23,100 87% Increase - Added IT professional services
RED LIGHT CAMERA - SPCL MAGISTRATES 750 500 750 750 1,000 500 1,000 - 0%
CONTRACT SERVICES - FACILITY MGMT 42,189 42,270 48,115 48,842 49,562 82,376 39,501 (10,081) “20% Degrease - due to reduction in allocation of facility maintenance and increased vendor accountability
CROSSING GUARD OUTSOURCE PROGRAM - - 107,930 127,746 132,365 105,798 134,816 2,451 2%
CONTRACT SERVICES - RED LIGHT - - - 123,423 - - 124,251 124,251 Increase - Not budgeted in previous years. Matches Red-Light Camera Revenue
INVESTIGATION EXPENSE 1,832 887 1,117 1,408 3,000 2,405 3,000 0 0%
TRAVEL & PER DIEM 9,514 9,048 9,586 39,567 64,675 17,167 42,185 (22,490) -35% Decrease - Will be attending less conferences
TRAVEL & PER DIEM - TRAINING 15,809 23,540 22,614 - - - - 0 Line item was integrated in FY 18 with Travel & Per Diem
COMMUNICATIONS - WEBISTE MAINTENANCE 6,375 3,488 4,033 2,100 7,000 4,407 7,000 0 0%
COMMUNICATIONS 55,359 61,632 80,768 75,937 82,074 51,506 92,943 10,869 13% Increase - AT&T Phone Lines, Verizon Wireless Mobile Devices
POSTAGE & FREIGHT 1,252 1,032 1,335 1,753 1,150 775 1,404 254 22%
UTILITIES 54,003 49,781 53,111 51,049 51,325 27,944 38,715 (12,610) -25%
RENTALS & LEASES 11,734 10,963 16,969 11,327 21,7117 9,829 22,025 308 1%
PROPERTY & LIABILITY INSURANCE 108,029 106,338 114,335 122,108 119,000 115,916 133,619 14,619 12% Increase- higher property and liability insurance cost
REPAIRS & MAINTENANCE - VLLG HALL 32,314 24,798 48,097 54,061 63,888 41,968 49,624 (14,264) -22% Decrease - due to lower facility maintenance allocation and increased vendor accountability
REPAIRS & MAINTENANCE - VEHICLES 49,825 64,895 75,452 99,819 79,300 44,472 83,000 3,700 5% Increase - Aging fleet requires more maintenance
REPAIRS & MAINTENANGE - EQUIPMENT 7,790 11,269 19,933 16,226 27,300 7,828 38,800 100 's”ef:,e:rz;* - Diving Equipment, IT equipment, ACP server rack - UPS (electrical surge protector for
REPAIRS & MAINTENANCE - BOAT 28,654 28,017 17,655 25,825 20,520 9,497 20,520 0 0%
PRINTING & BINDING 2,667 3,487 5,632 8,433 10,000 1,085 10,500 500 5%
PROMOTIONAL ACTIVITES - D.A.R.E. PROGRAM 7,951 11,033 15,114 16,625 17,870 17,102 23,225 5,355 30% Increase - Antibully program, cleaning of Daren costume
OFFICE SUPPLIES 5,910 9,735 9,954 13,797 16,500 9,590 16,500 0 0%
OPERATING SUPPLIES 24.922 17,584 39.209 34,750 33.390 16,070 38.460 5,070 5% Ipnac;«:?:e - Investigations and Property & Evidence Supplies, destruction of drugs, shredding of
OPERATING SUPPLIES - VEHICLE FUEL 70,671 52,775 65,650 77,076 75,500 37,270 79,200 3,700 5% Increase - Due to fuel efficiency decrease in older patrol vehicles & increase of gas prices
OPERATING SUPPLIES - UNIFORMS 52,056 41,447 64,268 66,770 73,000 47,091 72,500 (500) 1%
OPERATING SUPPLIES - RANGE EXPENSES 4,784 5,268 10,713 22,977 24,260 10,945 24,300 40 0%
OPERATING SUPPLIES - EQUIPMENT 19,051 13,246 8,695 20,023 19,900 9,810 11,300 (8,600) -43% Decrease - Taser guns and motorcycle battery booster were removed
OPERATING SUPPLIES - BOAT FUEL 23,102 25,910 24,176 21,755 30,000 11,867 25,000 $ (5,000) -17% Decrease - Reduced due to re-allocation of marine patrol to school resource officer
SUBSCRIP & MEMBERSHIPS 26,478 25,364 99,570 98,905 157,555 41,501 255,615 62% Increase - Support for CAD/RMS system, Axon Body Cameras, Domain Name Reg & Certifications,
98,060 Phone System, additional GPS devices for enhanced accountability and controls

SUBSCRIP & MEMBERSHIPS - ACCREDITATION 2222 2,270 3,365 675 3,280 2,600 3,490 210 % Increase - Fees for Florida Police Accreditation Coalition & Power Standards have increased
TRAINING 14,744 13,860 22,731 43,385 51,430 12,419 50,880 (550) 1%
TUITION REIMBURSEMENT - 2,595 - 336 43,500 1,679 43,500 0 0%
CAPITAL OUTLAY - POLICE EQUIPMENT 8,807 8,131 30,531 38,133 - 1,917 30,000 30,000 New workstations and laptops to replace old devices. Not previously budgeted.
FEDERAL EXPENDITURES 21,182 0
PATROL EQUIPMENT/RADIOS/ BALLISTIC VESTS - - - - 74,500 77,837 - (74,500)  -100% Decrease - Required vests and radios have been purchased
POLICE - MAINT RESERVES - - 42,822 18,306 - - 10,000 10,000 Increase - New ventilation system required for the Property & Evidence room
POLICE - OPERATING SYSTEM SOFTWARE - - 41,888 32,981 65,000 18,108 10,000 (55,000) -85% Decrease - Microsoft Enterprise Agreement was moved to Memberships & Dues
POLICE - SERVER & FIREWALL : - 37,576 24,517 37,500 3,474 25,000 (12,500) -33% Decrease - Reduction of maintenance & support due to new equipment previously purchased
POLICE - CAD/RMS SYSTEM - - 103,996 175,100 - 231,695 25,000 25,000 New line item - To acquire 2 new modules (Bias based profiling & Crime Analysis)
Total Police Expenses $ 6,045,505 $ 5,921,350 $ 6,750,711 $ 8,058,666 $ 7,993,758 $ 5,742,720 $ 8,375,287 $ 381,529 5%
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Budget Worksheet
Police - Proposed FY19-20

Account

001.08.521.12199

Description

SALARIES AND WAGES

Proposed FY20

$

Explanation

Salaries and Wages

$ 4,192,626.00

Per personnel worksheet.

Gym attendant assigned fully to CC

001.08.521.12199 Total

Part-Time Intern

$
$

4

»

3,000.00
195,626.00

001.08.521.14100 OVERTIME S -
DARE Class S 700.00
Accreditation S 3,000.00
Annual Physicals S 3,500.00
Network Maintenance and Emergencies S 10,000.00
Network Special Projects S 10,000.00
Public Records Request S 1,000.00
Court $ 10,000.00
Late Case/Late Arrest/Call Out S 15,000.00
Election Day S 500.00
Honor Guard Detail S 5,000.00
In Kind Services
Man Power Shortage - Kelly Days S 35,000.00
Man Power Shortage - Dispatchers S 40,000.00
Man Power Shortage - Sick/Light Duty S 35,000.00
Man Power Shortage - Leave Taken S 45,000.00
Marine Patrol Special Events
Other S 5,000.00
Red Light Camera Hearings S 1,000.00
Special Details S 16,000.00
Staff Meetings S 1,000.00
Traffic
Training S 73,000.00
Investigations S 1,500.00
001.08.521.14100 Total $ 311,200.00
001.08.521.14111 OVERTIME-DISPATCHERS S - .
Overtime Dispatchers $ 44,800.00 |Per personnel worksheet
Mandatory by statute (FLSA)
001.08.521.14111 Total S 44,800.00
001.08.521.15100 OTHER PAY - VACATION EXCESS S - .
Vacation Excess $ 151,213.00 |Per personnel worksheet
Increases are due to CBA Step and COLA raises
and more people hitting 480 cap
001.08.521.15100 Total $ 151,213.00
001.08.521.15200 OTHER PAY - ACTING S - .
Out of class - acting pay $ 3,500.00 |Per personnel worksheet
001.08.521.15200 Total S 3,500.00
001.08.521.15300 OTHER PAY - HOLIDAY PAY S - .
Holiday Pay $  133,000.00 | Per personnel worksheet
001.08.521.15300 Total $ 133,000.00
001.08.521.15400 OTHER PAY - INCENTIVE S - .
S 21,600.00 |Per personnel worksheet
001.08.521.15400 Total S 21,600.00
001.08.521.15425 OTHER PAY - OFF DUTY S -

Full offset - comp paid by requestor- balances
with Revenue "Special Detail"
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Budget Worksheet
Police - Proposed FY19-20

Account Description Proposed FY20 Explanation

! [s 30730 |

001.08.521.15425 Total S 30,723.00
001.08.521.15450 OTHER PAY- LONGEVITY BONUSES S - e
S 62,905.00 |Per personnel worksheet
001.08.521.15450 Total S 62,905.00
001.08.521.15500 COMPENSATED ABSENCES S - e
Expecting one retirement -John Mayher, payout
S 13,600.00 |of accrued leave
001.08.521.15500 Total S 13,600.00
SELLBACK $ .

|
'

001.08.521.21100 PAYROLL TAXES 5 -
$  372,636.00 |Per personnel worksheet

001.08.521.21100 Total $ 372,636.00
001.08.521.22100 RETIREMENT CONTRIBUTIONS $ -

Per personnel worksheet, plus 185 less portion
$ 776,889.00 |of $300,000 reduction for advance $1.9 mm pmt
Pending actuarial valuation report

001.08.521.22100 Total $ 776,889.00
001.08.521.23100 LIFE, HEALTH, DISABILITY INSURANCE S - e
$  491,728.00 |Per personnel worksheet

001.08.521.23100 Total $ 491,728.00
001.08.521.24100 WORKERS COMPENSATION S -
$  129,369.00 |Per personnel worksheet

001.08.521.24100 Total $ 129,369.00
001.08.521.31100 PROFESSIONAL SERVICES - RECRUITING & HIRIN( $ -
Annual Exams/Fit for Duty/Hep B
Fit for Duty Exam $ 400.00
Annual Physical Exams & Strees Test $ 15,000.00
Hep B $ 1,575.00

Pre-employment Examinations

Physical $ 1,500.00
Polygraph $ 1,500.00
Psychological $ 2,150.00
Background Investigation $ 2,500.00
Systems Implementations (Exchange email server, | $ 25,000.00
Employment Ads $ -
001.08.521.33100 RED LIGHT CAMERA - SPCL MAGISTRATES S © |l
Special Magistrates S 1,000.00
001.08.521.33100 Total S 1,000.00
001.08.521.34100 CONTRACT SERVICES - FACILITY MGMT S © |l
Department Share S 39,501.00 |Based on trend less 10%
001.08.521.34100 Total S 39,501.00
001.08.521.34200 CROSSING GUARD OUTSOURCE PROGRAM S -

11 guards, 2x/day, school days (supervisor

School C ing Guard Post
chool Lrossing Buard Fos $ 134,816.00 |funded by vendor)
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Budget Worksheet
Police - Proposed FY19-20

Account Description Proposed FY20 Explanation

| |crandon Bivd Crossing Guard Post || Requires $100k for enahnced service

001.08.521.34200 Total $ 134,816.00
001.08.521.34300 CONTRACT SERVICES - RED LIGHT S -

Not previously budgeted

$ 124,251.00 [Revenue neutral, cost offset by revenue

001.08.521.34300 Total $ 124,251.00

001.08.521.35100 INVESTIGATION EXPENSE S -
Rental of undercover vehicle/IRS Task Force S 1,000.00
Investigations S 2,000.00
001.08.521.40100 TRAVEL & PER DIEM S - e
Reduction from prior year due to deferring non
mission critical trainings and local classes
Travel and Per Diem provided for free
Transponders $ 2,160.00
Rickenbacker Causeway Transponders $ 8,000.00
Sunpass $ 1,800.00
(IRS Task Force - $100 per month) $ 200.00
Tolls/Parking
Training
Lodging $ 7,000.00
Per Diem/Meal Reimbursements $ 4,000.00
Tolls/Mileage/Parking/Taxis/Vehicle Rentals $ 3,000.00
Fuel Reimbursement $ 1,500.00
Airfare $ 1,700.00
Rentals/Fuel/Airfare) $ 3,000.00
Accreditation
FLA-PAC Conferences Lodging $ 2,325.00
FLA-PAC Conferences Per Diem/Regs $ 1,800.00
Tolls/Mileage/Parking/Taxis/Vehicle Rentals $ 1,500.00
Lodging for 3 Assessors (Mock Accreditation) | $ 2,000.00
Per Diem for 3 Assessors (Mock Accreditation) | $ 1,500.00
Fuel Reimbursement $ 700.00
001.08.521.40100 Total S 42,185.00
001.08.521.40200 TRAVEL & PER DIEM - TRAINING $ o

001.08.521.40200 Total

001.08.521.41100 COMMUNICATIONS - WEBISTE MAINTENANCE
Website consultant $ 7,000.00 based on trend

001.08.521.41100 Total S 7,000.00

001.08.521.41200 COMMUNICATIONS S

Phone Lines (AT&T) BUILDING PHONE SYSTEM (Vi $ 20,000.00
$
$

Verizon Wireless JetPacks and Cell Phones 44,850.00
Long distance 973.00
Postage machine

Comcast Xfinity Internet ACCESS FOR Police IT/ M{ $ 10,400.00
Comcast Xfinity MetroE Virtual Private Network (VP| $ 12,290.00
Comcast Xfinity Cable TV $ 3,680.00
Dispatch backup lines (Cloud HOSTED) MITEL $ 750.00

001.08.521.41200 Total $ 92,943.00
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Budget Worksheet
Police - Proposed FY19-20

Account

Description

Proposed FY20

Explanation

001.08.521.42100 POSTAGE & FREIGHT S © |l
Postage S 1,150.00
Postage machine (moved from Communications $ 254.00
001. 08 521 43100 UTILITIES S
Dept Split $ 38,715.19 |Based on Dept. Split by square footage
001. 08 521 441 00 RENTALS & LEASES S
Canon copier lease S 14,000.00
Water Coolers $ 1,500.00
Plant Care $ 4,000.00
Pitney Bowes $ 225.00
Golf Cart Rental (4th of July) $ 300.00
Portable AC Units $ 2,000.00

001.08.521.44100 Total $ 22,025.00

001.08.521.46100 Total

001.08.521.45100 PROPERTY & LIABILITY INSURANCE S
$ 133,618.68 Based on Dept. Split by trend
001.08.521.45100 Total 133,618.68
001.08.521.46100 REPAIRS & MAINTENANCE - VLLG HALL $
Electrical $ 1,375.00 Covers routine operations of facility
Electrical Supplies $ 1,375.00
Elevator Maintenance $ 1,950.00
Elevator Test $ 238.00
Fire Inspections (alarms, extinguishers) $ 916.00
Sprinkler Alarm Inspections performed by in house Fire Dept.
Sprinkler Maintenance $ 900.00
Generator $ 1,125.00
Generator Maintenance/Registration $ 900.00
HVAC - PM Service Agreement $ 1,200.00
HVAC - Maintenance $ 3,750.00
Plumbing $ 1,250.00
Roof Annual Maintenance $ 625.00
Overhead Door $ 495.00
Exterior Fagade Cleaning $ 3,750.00
Entrance Gate $ 625.00
Miscellaneous repairs $ 5,250.00
Air Freshener
Born Free Pet Shelter $ 2,000.00
Floor Mats Cleaning $ 2,000.00
Lights/filters $ 1,000.00
Pest Control $ 1,200.00
Turtle fountain maint (Ozone Water) $ 1,200.00
CCTV - Video Cameras $ 5,000.00
Convergent Tech (Service Contract) $ 6,500.00 |access cards (one year warrenty remains)
Monthly Vendor Invoice Review CBM will be handling building maintenance
Monthly Building Inspection
Repairs Estimates to Building S 5,000.00 |Reserve
Village Hall Gym Reconfiguration not funded

001.08.521.46200

REPAIRS & MAINTENANCE - VEHICLES

49,624.00
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Budget Worksheet
Police - Proposed FY19-20

Account Description Proposed FY20 Explanation

Assumes fleet policy is adhered to and
55,000.00 |additional vehicles are acquired (8)

500.00

3,500.00

Fleet Maintenance & Repairs $
Biohazard Clean-up $
Minor Repairs $
Towing Expenses $ 1,000.00
Paint and Body Repairs $ 8,000.00
Equipment & Graphics $ 10,000.00
$
$
$
$

Vehicle Registration 1,000.00
Car Rentals (senior staff veh - undergoing repair) 1,000.00
Boat Trailer 2,000.00

Miscellaneous (keys, batteries, speedometer calibrations 1,000.00
001.08.521.46300 REPAIRS & MAINTENANCE - EQUIPMENT S -
Calibration of Smith Scale $ 100.00
Certification of Digital Sound Meter $ 500.00
Radar & Laser Calibrations & Certifications $ 1,200.00
Radio Repairs $ 2,500.00
Diving Equipment $ 2,500.00
License Plate Reader
Traffic and Motor Units calibrations $ 500.00
Smart Trailer Calibrations $ 3,000.00
Exercise Equipment repairs $ 1,500.00
IT Equipment (servers/laptops/work stations)
No longer covered by warranty $ 7,500.00
ACP Server Rack - APC 3000VA RM Smart UPS $ 9,000.00
Dell EMC VNXe Network attached storage disk
upgrade $ 9,000.00
Miscellaneous $ 1,500.00
001.08.521.46300 Total S 38,800.00

001.08.521.46400 REPAIRS & MAINTENANCE - BOAT S -
Boat Maintenance/Repairs $ 17,000.00
Boat Registration $ 20.00
Biohazard Clean Up $ 500.00
Graphics $ 2,000.00
Dock Repairs $ 1,000.00

001.08.521.46400 Total S 20,520.00

001.08.521.47100 PRINTING & BINDING S -
Printed Forms, Letterhead and Envelopes $ 1,000.00
Certificates and Plaques $ 1,000.00
Business Cards $ 2,000.00
Golf Carts and Bicycle Decals $ 2,000.00
FTO Training Books / Dispatch $ 1,000.00
Brochures/Pamphlets/We Care Signs - Crime Prevel $ 3,000.00
Recruitment Program Brochures $ 500.00

001.08.521.48100 PROMOTIONAL ACTIVITES - D.A.R.E. PROGRAM | $ © |l
Anti-Bullying (Retro Bill Presentation and Hotel sta) 5,500.00
Bike Safety 1,500.00
Child Passenger Safety / Buckle-Up 750.00
D.A.R.E. (Classroom) 2,000.00
D.A.R.E. (Graduation) 3,100.00
D.A.R.E. Art Contest 250.00
Halloween Safety 4,270.00
Internet Safety 250.00
Public Safety Day Requires $10k, Quality of Lfe - anti-bullying
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Account

Budget Worksheet
Police - Proposed FY19-20

Description

Proposed FY20

Explanation

Red Ribbon Week 5,000.00
Safe Teen Driver 250.00
Clean & Deodorize Daren Costume (new) 355.00
This service is recomended every couple of years.
This includes shipping, cl g and inspecti
001.08.521.48100 Total S 23,225.00
001.08.521.51100 OFFICE SUPPLIES S -
Office Supplies $  10,000.00
IT Supplies $ 1,000.00
Replacement chairs (Squad, MUWs, Traffic Unit) $ 2,500.00
Accreditation $ 3,000.00
001.08.521.51100 Total S 16,500.00

001.08.521.52100 OPERATING SUPPLIES $ -

Custodial Consumables Supplies $ 4,000.00
Crime Scene Investigations Supplies $ 1,000.00
Investigations Supplies Detectives/Admin Lt. $ 4,000.00
Boat Supplies $ 3,000.00
Vehicle Supplies $ 4,000.00
Logistical Resources for Events $ 1,000.00
Motor Unit

Traffic Squad Supplies $ 1,000.00
LETTF Service Charge (Law Enforcement Training T| $ 360.00 |bank fees for trust funds
Property & Evidence Supplies $ 800.00
Destruction of drugs, guns, etc. $ 1,500.00
Shredding of documents $ 1,500.00
Traffic Safety Campaign $ 2,300.00
Miscellaneous Supplies (Special Ei Planning/Incidentd $ 14,000.00

4th of July (water, ice, food) Mosquito Repelant, Hand Sanitizer, Sunblock (marine patrol)

Kitchen Supplies, Dog Food, Napkins, Cutlery (plastic spoons, knives and forks) Papel

r Plates and Cups, etc.

001.08.521.52100 Total S 38,460.00
001.08.521.52200 OPERATING SUPPLIES - VEHICLE FUEL S - .
Vehicle Fuel - Police Vehicles $ 104,000.00 |Based on trend

Police Officer payroll deduction ($30 x 26 pays X 35| $ (27,300.00)|emplyee shares cost burden
Generator Fuel $ 2,500.00
001.08.521.52200 Total $ 79,200.00

001.08.521.52300 Total

72,500.00

001.08.521.52300 OPERATING SUPPLIES - UNIFORMS S -
unifrom maintenance and repair per CBA
Annual Uniform Allowance (36 sworn) $ 25,200.00 [($650/officer, 36 sworn
Badges $ 1,000.00 (CBA
Honor Guard Uniforms $ 1,000.00 (CBA
New Employees $ 15,000.00 |CBA
Motorcycle Squad $ 2,000.00 (CBA
Marine Patrol reflected in uniform replacements below
Uniform Replacements $ 26,300.00 |CBA
Dispatchers $ 2,000.00 (CBA

|

001.08.521.52400 OPERATING SUPPLIES - RANGE EXPENSES S -
Firearms cleaning Supplies $ 1,100.00
Range Supplies (moved from Operating Supplies) $ 500.00
Targets $ 500.00
TASER cartridges $ 2,500.00
Ammo $ 11,400.00
Range Fees $ 2,200.00
Simunition FX $ 500.00
Rifle Ammo $ 5,600.00

001.08.521.52400 Total S 24,300.00
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Budget Worksheet
Police - Proposed FY19-20

Account

Description

Proposed FY20

Explanation

001.08.521.52500 OPERATING SUPPLIES - EQUIPMENT S -
TASER Guns not needed FY20
TASER Holsters $ 800.00
Police Radio Batteries $ 1,000.00
GPS Units/Body Cams/Jet Packs $ 1,500.00
Motorcycle Portable Battery Booster not needed FY20
Miscellaneous (Replacements) $ 8,000.00
(radars, guns, radios, expandable bat handcuffs, gun holsters, wistles, flex cuffs
hobble restrains, badges, pepper spray, mag for bullets, flashlights)
001.08.521.52500 Total S 11,300.00
001.08.521.52600 OPERATING SUPPLIES - BOAT FUEL S -
Boat Fuel . )
S 25,000.00 [Reduction due to School Resource Assignment

001.08.521.52600 Total $ 25,000.00

001.08.521.54100 SUBSCRIP & MEMBERSHIPS S o =
Adobe Acrobat $ 250.00
American Express (yearly fee) $ 125.00
FBINAA (Press, & Younes) $ 240.00
Florida Criminal Justice Executive Institute Assoc | $ 75.00
Florida Police Chiefs Association $ 450.00
Blue Book Law Enforcement Directory $ 105.00
Intl Association of Chiefs of Police $ 220.00
Intl Association of Property & Evidence $ 50.00
Miami-Dade Co Assoc of Chiefs of Police $ 400.00
National Directory of Law Enforcement Admin $ 154.00
Notary Public $ 400.00
Quickbooks (Licensing & Support) $ 2,500.00
South Florida Crime Prevention Association $ 50.00
The Two Hundred Club of Greater Miami $ 400.00
Vitrual Trainer (licensing) $ 750.00
Miami-Dade Chiefs September Awards $ 2,500.00
LeadsOnLine (Detectives) $ 2,900.00
CLEAR (Detectives) $ 400.00
WENS Service (Village Emergency System)
DEP Storage (generator) $ 25.00
Internal Affairs (Younes, Valdes) $ 50.00
Backgrounds (Younes, Valdes) $ 150.00
Court
County Court Stand by Program $ 2,500.00
County Court E-Notify Program $ 140.00
Ordinance Violations (4 Quarters) (Misdemeanors) | $ 500.00
Electronic A-Form $ 2,500.00
Computers and Servers
New expense, year 1 was included with
Superion/Central Square CAD/RMS/MCT/MFR annug $ 65,000.00 |purchase and installation
Microsoft Enterprise Agreement (3 year contract) $ 35,000.00 (Previously in CIP
Advance Authentication (FDLE Requirement) $ 6,250.00 |Enhanced data security
Carbon Black (Antivirus) $ 15,000.00
Avigilon CCTV Server Maintenance & Support $ 5,000.00
Lenel OnGuard Key Card System Server Support $ 12,000.00
Microsoft Tech Plus Net (support calls) $ 5,000.00
Misc. Software Licensing and Updates (Visio, Adobe) | $ 4,000.00
Net Motion VPN Annual Service & Support $ 9,995.00 |Cost increased
Proxy Networks Maintenance & Support (Remote Tech| $ 2,500.00
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Budget Worksheet
Police - Proposed FY19-20

Account

Description

Proposed FY20

Explanation

Replay Systems VPI Software Active (Recorder for Phor{ $ 5,750.00

Sendio - Email spam application and server $ 8,500.00 |Cost increased

Sonic Wall - Intrusion Content Filter & Support (Fire| $ 6,000.00 |Cost increased

Investigations - Choice Point (Auto Track) $ 3,000.00

Recruiting - Experian (credit report) $ 636.00

AXON - Unlimited Cloud (Body Cam Videos) $ 35,000.00 |Cost increased

Verizon GPS Fleet Management & support $ 12,650.00

CT Solutions $ 5,000.00 |Enhanced phone system

Network Solutions: Domain Name Registration & S§ $ 1,500.00
001.08.521.54100 Total $ 255,615.00
001.08.521.54200 SUBSCRIP & MEMBERSHIPS - ACCREDITATION S - e

FLA-PAC Annual Fee $ 190.00 |IT system

Power Standards $ 1,000.00 |IT system

Power DMS Annual Maint Fee (Policy Software) Hosted | $ 2,300.00 [IT system

001.08.521.55100 TRAINING S - e
FPCA Conference $ 350 |Florida Police Chiefs Association
IACP Conference $ 450 |International Assoc. of Chiefs of Police
Florida Crime Prevention $ 1,400 |membership
DARE Conferences $ 400
FLA-PAC (Accreditation) $ 480
CJIS/CJSTC Training Conference $ 900 |Crimina Justice Standards Training Committee
Superion Conference $ 750
Internal Affairs Conference $ 150
Backgrounds Conference $ 375
Property & Evidence Conference $ 325
Diving Class/Certification $ 4,000
Information Technology Training Required village wide
(Network and email server, Superior (CAD), FDLE Conference,
Florida Leadership Academy (FLA) $ 1,550
Senior Leadership Program (SLP) $ 1,250
Miscellaneous $ 38,500 |Staff will continue to identify local

but not lil

(Includ

ited to Speciali

d Training Courses that have a Registration

alternatives for cost savings.

cost in the Miami-Dade area. Outside Instructor fees for less lethal training, Simunition FX, online courses

Marine Patrol Course, Dive Course, Active Killer (DA1), Excel (2) day training, training aids, law enforcement handbooks.)

001.08.521.55100 Total S 50,880.00
001.08.521.55200 TUITION REIMBURSEMENT S -
S 43,500.00 |Per CBA, requests received prior to budget

001.08.521.55200 Total S 43,500.00
001.08.521.64100 CAPITAL OUTLAY - POLICE EQUIPMENT S - e

Workstations (10) 5 Year Replacement Plan $ 15,000.00

Laptops (10) 3 Year Replacement Plan S 15,000.00
001.08.521.64100 Total S 30,000.00
001.08.521.64410 FEDERAL EXPENDITURES S -
001.08.521.64410 Total S -
301.08.521.52200 PATROL EQUIPMENT/RADIOS/ BALLISTIC VESTS | $ -
301.08.521.52200 Total S -
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Budget Worksheet
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Account Description Proposed FY20 Explanation
301.08.521.63100 POLICE - MAINT RESERVES $ o
Repair ventalation system in property and evidence| $ 10,000.00
301.08.521.63100 Total 10,000.00
301.08.521.64100 POLICE - OPERATING SYSTEM SOFTWARE S © |l
Net Motion New Modules S 10,000.00
301.08.521.64100 Total S 10,000.00
301.08.521.64101 POLICE - SERVER & FIREWALL S © |l
Dell Servers 5-7 Year Replacement Plan S 25,000.00 (Enhanced IT data security
301.08.521.64101 Total S 25,000.00
301.08.521.64102 POLICE - CAD/RMS SYSTEM S © |l
Superion/Central Square New Modules S 25,000.00 (Enhanced IT data security
301.08.521.64102 Total S 25,000.00
Grand Total $ 8,375,286.87
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Fire-Rescue
Budget Request - FY20

FY15 FY16 FY17 FY18 FY19 FY19 FY20 Variance Comments
Description Actual Actual Actual Actuals Adopted YTD (6/30/19) Proposed Dollar %
SALARIES AND WAGES 3,740,911 3,915,653 3,728,923 4,136,247 4,383,041 3,164,906 4,328,898 (54,143) -1% Decreased due to filled vacancies at entry pay
OVERTIME 328,304 318,203 393,377 313,495 296,800 214,957 311,640 14,840 5% Increased to cover current vacancies until filled
OTHER PAY- LONGEVITY BONUSES - - - - 98,342 11,542 87,411 (10,931)  -11% Decreased due to retirement of long-term employees
OTHER PAY - VACATION EXCESS 49,002 48,621 55,495 89,337 89,846 64,306 166,000 76,154 85% Increased to cover anticipated vacation excess liability of long-term employees
OTHER PAY - ACTING PAY 11,262 12,546 9,172 12,017 8,000 16,479 8,000 - 0%
OTHER PAY - HOLIDAY PAY 20,504 15,831 12,056 5,253 7,500 6,455 7,875 375 5% Increased due to salary increase of COLA and merit
OTHER PAY - INCENTIVE PAY 19,050 18,670 19,000 19,370 18,000 28,963 18,000 - 0%
OTHER PAY - CON'T EDU STIP 21,600 19,800 18,600 - 38,998 29,918 30,680 (8,318)  -21% Decreased due to less eligible employees per the CBA
COMPENSATED ABSENCES 260,313 167,420 234,682 133,253 - 159,921 270,703 270,703 Not previously budgeted. Includes sale of accrued leave and anticipated retirements.
PAYROLL TAXES 310,462 307,926 308,618 328,741 382,568 248,155 383,425 857 0%
RETIREMENT CONTRIBUTIONS 352,711 493,414 570,074 646,666 670,217 383,862 818,648 148,431 22% Increase due to salary increase, COLA's, and Section 185 contribution to pension
LIFE, HEALTH, DISABILITY INSURANCE 340,126 326,442 312,193 403,896 465,637 222,717 415,640 (49,997) -11% Decreased due to lower health insurance costs
WORKERS COMPENSATION 191,458 192,154 232,219 254,900 267,750 220,305 197,011 (70,739) -26% Decreased due to lower workers' compensation cost
PROF SERVICES - RECRUITING/HIRING 27,328 22,165 60,122 27,841 25,461 11,769 17,500 (7,961) -31% Decreased due to prior year actuals and
PROF SERVICES - ACCREDITATION 1,170 - - 5,434 3,000 - 3,000 - 0%
PROF SERVICES - TESTING FEES 9,173 - 12,250 13,350 9,500 2,500 9,500 - 0%

Decrease - due to reduction in allocation of facility maintenance and increased vendor

CONTRACT SERVICES - FACILITY MGMT 19,665 20,976 23,319 24,099 24,605 16,066 19,602 (5.003)  -20% ccountability

CONTRACT SERVICES - AUTO AID AGREEMENT 537,264 537,271 537,271 537,268 594,988 402,953 537,276 (57,712)  -10% Decrease - $44,773 x 12 months per contract

CONTRACT SERVICES - TRANSPORT - - - 15,629 - 2,699 - -

TRAVEL & PER DIEM 5,522 25,034 28,752 36,774 27,840 15,812 27,840 - 0%

TRAVEL & PER DIEM - TRAINING 19,182 - 930 (709) - - - -

COMMUNICATIONS - WEBSITE MAINTENANCE 6,375 5,663 1,988 4,426 2,500 2,040 3,200 700 28%

COMMUNICATIONS 27,200 38,475 40,498 44,153 39,050 36,640 51,830 12,780 33% Increase - AT&T Phone Lines, Verizon Wireless Mobile Devices

POSTAGE & FREIGHT 100 247 614 1,145 500 578 500 - 0%

UTILITIES 36,671 38,909 34,831 33,702 38,500 25,587 32,328 (6,172) -16%

RENTALS & LEASES 11,345 8,441 5,157 7,945 7,000 4,293 7,000 - 0%

PROPERTY & LIABILITY INSURANCE 116,636 125,580 124,482 125,711 125,000 121,761 133,619 8,619 7% Increased due to higher property and liability insurance cost

REPAIRS & MAINTENANCE - FIRE RESCUE BLDG 41,146 54,326 55,425 54,992 52,500 49,490 78,500 26,000 50% Increased based on required maintenance items

REPAIRS & MAINTENANCE - VEHICLES 1,085 7,174 20,280 9,386 8,500 9,105 8,500 - 0%

PRINTING & BINDING 2,542 4,285 2,321 365 1,200 922 1,320 120 10% Increase due to actual costs projected to maintain building

PROMOTIONAL ACT - FIRE PREVENTION 14,720 17,803 8,448 13,600 12,000 4,528 12,000 - 0%

OTHER CURRENT CHARGES - - - 5,923 - 2,983 - -

SVC CHARGE RESCUE TRANSP FEE - - - - - 5,870 13,200 13,200 Not previously budgeted.

OFFICE SUPPLIES 6,066 4,232 6,910 3,840 5,000 1,277 4,000 (1,000) -20% Decrease based on consumption

OPERATING SUPPLIES 14,188 25,735 26,456 36,330 33,000 24,107 33,000 - 0%

OPERATING SUPPLIES - UNIFORMS 43,207 43,976 43,439 47,472 45,000 40,154 45,300 300 1%

OPERATING SUPPLIES - VEHICLE FUEL 4,797 2,591 3,986 8,240 6,500 3,636 6,500 - 0%

SUBSCRIPTIONS & MEMBERSHIPS 27,528 36,132 34,276 35,371 38,140 29,232 43,405 5,265 14% Increase based on actual costs

TRAINING 38,788 20,729 22,141 37,878 24,500 17,928 24,500 - 0%

TUITION REIMBURSEMENTS 2,844 9,536 2,310 6,009 30,000 7,922 15,000 (15,000) -50% Decrease based on projection of completed course work per CBA

CAPITAL OUTLAY - EQUIPMENT 20,072 21786 22784 20314 R } 149500 149500 Moved from CIP Fi.re Statﬁon Maintenance - Illeserve. Includes bunker gear, shower repairs, 2
EMS autopulse units, Lexipol, EMS mannequin

GRANT - UASI 975 6,937 16,978 7,989 15,426 15,426 - (15,426) -100% Expenses are not budgeted until grant revenue is available

FIRE CODE VIOLATION - RESERVES - - - 162,234 - - - -

FIRE STATION - MAINT RESERVE - - 20,114 88,484 93,816 28,860 - (93,816) -100% Moved to Capital Outlay
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Budget Request Worksheet
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Account Description Proposed FY20 Explanation
001.09.522.12199 SALARIES AND WAGES S - e
Full-time wages $ 4,263,810.06 |Per personnel worksheet

Part-time wages S 65,087.94 |Per personnel worksheet

001.09.522.12199 Total S 4,328,898.00
001.09.522.14100 OVERTIME S -

Overtime is budgeted based on projected
Overtime expenses to maintain minimum staffing, attend
required training and attend required meetings
$ 311,640.00 |and events when needed.

001.09.522.14100 Total $ 311,640.00
001.09.522.14210 OTHER PAY- LONGEVITY BONUSES S -

Longevity bonus are budgeted at 4% per person

L ity B
ongevity Bontisaes $  87,411.00 [that is eligible for bonus.

001.09.522.14210 Total S 87,411.00
001.09.522.15100 OTHER PAY - VACATION EXCESS S - e
Vacation Excess $ 166,000.00 |CBA item based on annualized FY19 pmts
001.09.522.15100 Total $ 166,000.00
001.09.522.15200 OTHER PAY - ACTING PAY S -

Acting Pay based on operational time within
Out-of-class Acting Pay current budget, and projected needs for
S 8,000.00 |minimum staffing

Beta program done in FY19 required greater
acting pay, but ultimately was not implemented.
Should normalize back down to $8k.
001.09.522.15200 Total S 8,000.00
001.09.522.15300 OTHER PAY - HOLIDAY PAY

wn

CBA item based on current experience and

Holiday P
oliday Fay S 7,875.00 |projection

001.09.522.15300 Total 7,875.00

001.09.522.15400 OTHER PAY - INCENTIVE PAY S -

CBA item/stipend for education from state
S 18,000.00 [revenue for 2 and 4 year degrees.
Reimbursed by the State

Educational incentive pay

001.09.522.15400 Total S 18,000.00
001.09.522.15450 OTHER PAY - CON'T EDU STIP S -

CBA item based on 36 paramedics @$600 and

Stipends for continuing education requirements $ 30,680.00 |for 20 inspectors @ $454

001.09.522.15450 Total S 30,680.00
001.09.522.15500 COMPENSATED ABSENCES $ -

Based on CBA provision, employees may sell
accrued leave time back to the Village provided
$  250,703.46 |itis requested by May 1 of each year.

Compensated Absences CBA Requests

Accrued Leave Pay (Retiring Firefighter,
Y v Y (Retiring Firefig ) S 20,000.00 |Payout of accrued leave for outgoing employee.

001.09.522.15500 Total $ 270,703.46
001.09.522.21100 PAYROLL TAXES S - e
FICA % $  383,425.00 |Per personnel worksheet

001.09.522.21100 Total $  383,425.00
001.09.522.22100 RETIREMENT CONTRIBUTIONS $ -
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Budget Request Worksheet
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Description

Proposed FY20

Explanation

Pension contribution

$ 818,648.00

Per personnel worksheet and 175 contributions
less share of $300,000 reduction due to $1.9mm
payment

001.09.522.22100 Total
001.09.522.23100

LIFE, HEALTH, DISABILITY INSURANCE

$ 818,648.00
S o

Life, Health, Disabillity Insurance

$  415,640.00

Per personnel worksheet

001.09.522.23100 Total
001.09.522.24100

WORKERS COMPENSATION

$  415,640.00
S o

Workers compensation

$ 197,011.00

Per personnel worksheet

001.09.522.24100 Total
001.09.522.31100

PROF SERVICES - RECRUITING/HIRING

$ 197,011.00
S o

Costs for recruiting, hiring and evaluation

proc

Medical Exams S 10,000.00 |Assumed $600 for 17 firefighters
Hiring $ 7.500.00 Assumes filling 3 vacancies @ $2.5k/position
001.09.522.31100 Total S 17,500.00
001.09.522.31300 PROF SERVICES - ACCREDITATION S -
S 3,000.00 |Cost for annual accreditation report and fees.

001.09.522.31300 Total
001.09.522.31400

PROF SERVICES - TESTING FEES

3,000.00

Advancement testing

Testing for Capt, Lt and Driver/Engineer at
$9,500 per test. Only D/E will be tested in FY20

S 9,500.00
001.09.522.31400 Total S 9,500.00
001.09.522.34100 CONTRACT SERVICES - FACILITY MGMT S o
Department Share of Facility Maintenance S 19,602.00 |Calculated based on department share
001.09.522.34100 Total S 19,602.00
001.09.522.34200 CONTRACT SERVICES - AUTO AID AGREEMENT | $ -

City of Miami Auto-Aid Agreement

$ 537,276.00

Based on City of Miami Automatic and Ancillary
Service Agreement at $44,773/month. United
are automatically dispatched to provide service
to supplement the level of service that VKB Fire
can provide

001.09.522.34200 Total
001.09.522.40100

TRAVEL & PER DIEM

$ 537,276.00
S o

Transponder renewal/Sunpass,Per diem. Etc.

Cost for supporting training, meetings, and

S 27,840.00 [community outreach.
001.09.522.40100 Total S 27,840.00
001.09.522.41100 COMMUNICATIONS - WEBSITE MAINTENANCE S -
Website consultant S 3,200.00 |Based on actual trend.

001.09.522.41100 Total
001.09.522.41200

COMMUNICATIONS

3,200.00

|

* SatCom Global, Inc

5,130.00

AT&T

25,000.00

Phone System

Comcast - Internet

2,700.00

Internet
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Description

Proposed FY20

Explanation

001.09.522.45100

PROPERTY & LIABILITY INSURANCE

* Dish Network S 2,200.00
MCI/Mitel - Long Distance S 1,100.00
Verizon S 15,500.00 (Mobile Phones & Hotspots
Global connect / TCN inc Paging S 200.00
001.09.522.42100 POSTAGE & FREIGHT S -
Freight and express charges along with postage
Postage S 500.00 |and messenger services.
001.09.522.42100 Total S 500.00
001.09.522.43100 UTILITIES S -
Department share of utilities (Includes FPL, Water,
Propane) s 32,327.65
001.09.522.43100 Total S 32,327.65
001.09.522.44100 RENTALS & LEASES S -
Canon Copier Lease S 3,600.00
Water filter service S 800.00
Storage S 600.00
Shredding Service S 2,000.00

Property & Liability insurance

$
$ 133,618.68

Calculated from department share

001.09.522.46200

REPAIRS & MAINTENANCE - VEHICLES

001.09.522.46100 REPAIRS & MAINTENANCE - FIRE RESCUE BLDG | $ -
Elevator Maintenance S 11,400.00
Elevator Test S 950.00
Fire Inspections (alarms, extinguishers) $ 2,000.00
Fire Alarm Inspections S 2,300.00
Sprinkler Maintenance S 1,800.00
Generator S 6,750.00
Generator Maintenance/Registration S 2,400.00
HVAC - PM Service Agreement S 6,400.00
HVAC - Maintenance S 3,200.00
Plumbing S 2,500.00
Facilities Contract S 4,200.00
Overhead Door S 6,800.00
Electrical S 3,600.00
Rear Gate S 1,750.00
Miscellaneous repairs S 7,650.00
Floor Mats Cleaning S 1,500.00
Lightsf/filters S 4,200.00
Pest Control S 1,500.00
CCTV - Video Cameras S 1,200.00
Commercial semi annual Hood cleaning S 1,800.00
Appliances S 4,600.00
001.09.522.46100 Total S 78,500.00

$
$ 8,500.00
$

001.09.522.46200 Total 8,500.00
001.09.522.47100 PRINTING & BINDING S - e
Printin Cost for printing all manuals and promotional
9 S 1,320.00 |materials
001.09.522.47100 Total S 1,320.00
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Budget Request Worksheet
Fire Rescue - Proposed FY19-20

Account Description Proposed FY20 Explanation

001.09.522.48100 PROMOTIONAL ACT - FIRE PREVENTION S -

Public eduation/promotional equipment,

Promotional/Awards/etc. . A
S 4,600.00 [supplies, and services.

Public Education incl. CPR. & AED programs S 5,800.00 |Monthly classes provided to public
NFPA
S 1,600.00 |National Fire Prevention Association programs
001.09.522.48100 Total S 12,000.00

001.09.522.49103 SVC CHARGE RESCUE TRANSP FEE
Fees for Rescue Tranport Fee Collections

13,200.00 (8% of EMS Collections per contract

W R AR7.3

001.09.522.49103 Total 13,200.00
001.09.522.51100 OFFICE SUPPLIES S - e
Office supplies Item m.aterials, ar.1d supplies for daily
S 4,000.00 |operational functions. Based on actuals.
001.09.522.51100 Total S 4,000.00
001.09.522.52100 OPERATING SUPPLIES S -

Item for equipment, supplies for Fire, EMS,

(o] ti li
perating supplies S 33,000.00 |Rescue, and Community Risk Reduction.

001.09.522.52100 Total S 33,000.00
001.09.522.52400 OPERATING SUPPLIES - UNIFORMS

W

Item for Uniform allowance CBA. Daily
operational uniforms including all staff. 2 New
Honor Guard uniforms. Formal dress for

S 18,000.00 |Captains

New Uniforms

Cleaning

wn

27,300.00 |$700 allowance per firefighter provided by CBA

001.09.522.52500 OPERATING SUPPLIES - VEHICLE FUEL S -
S 6,500.00
001.09.522.54100 SUBSCRIPTIONS & MEMBERSHIPS S -
Service agreement for software, annual and
Physio Service Agreement monthly subcriptions. Includes repair
S 6,660.00 |agreements
FireHouse S 1,455.00
IFSA S 250.00
Baldrige Group S 3,000.00
Equipment maintenance agreement S 250.00
FFMIA S 75.00
Fire Officers Association S 150.00
Florida Dept of Health S 1,500.00
Florida Fire Chiefs Assoc. S 570.00
IAFC S 1,395.00
NFPA S 1,500.00
OPEN Inc. - EMS database licensing S 9,500.00
Software License Renewal S 1,800.00
Target Solutions S 2,500.00
The 200 Club Dues S 400.00
Trademaster (Fire Prevention Software) S 6,200.00
Westnet S 6,200.00
001.09.522.55100 TRAINING S -
. Mantaining CEU's, Leadership & Succession
Trainings

S 24,500.00 |Training




Budget Request Worksheet
Fire Rescue - Proposed FY19-20

Account Description Proposed FY20 Explanation
001.09.522.55100 Total S 24,500.00
001.09.522.55200 TUITION REIMBURSEMENTS S -
Tuition reimbursements S 15,000.00 |CBA for educational advancement
001.09.522.55200 Total S 15,000.00
001.09.522.64100 CAPITAL OUTLAY - EQUIPMENT S -
Bunker Gear S 45,000.00 (15 units @ $3k/unit useful life 10 years
Women's Bathroom Shower Pan S 15,000.00 |Repair of leaking shower in women's bathroom
EMS Autopulse & Training S 42,000.00 |2 Autopulse, 5 year useful life
A Best practice policy and procedure Records
Lexipol .
S 22,500.00 |Mgmt Solution
Enhanced replacement of EMS training mannequin $ 25.000.00
$

001.09.522.80000

GRANT - UASI

001.09.522.64100 Total 149,500.00

$

001.09.522.80000 Total

$

Grand Total

52
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Description

Parks & Recreation

SALARIES AND WAGES

OVERTIME

VACATION EXCESS

OTHER PAY- LONGEVITY BONUSES
COMPENSATED ABSENCES
CELLPHONE/CAR ALLOWANCES
PAYROLL TAXES

RETIREMENT CONTRIBUTIONS

LIFE, HEALTH, DISABILITY INSURANCE
WORKERS COMPENSATION
PROFESSIONAL SERVICES - ACCREDITATION
PROFESSIONAL SERVICES-CONSULTANT
PROFESSIONAL SERVICES - SURVEY
TRAVEL & PER DIEM

COMMUNICATIONS

UTILITIES - FIELD LIGHTS/DOG PARK

RENTALS & LEASES

PROPERTY & LIABILTY INSURANCE

REPAIRS & MAINTENANCE - PARKS/PAYGROUND
REPAIRS & MAINTENANCE - VEHICLE

REPAIRS & MAINTENANCE - FIELDS

REPAIRS & MAINT - ARTIFICIAL TURF MAINT
REPAIRS & MAINTENANCE - DOG PARK

PROMO EVENTS - GENERAL

PROMO EVENTS - ART FESTIVAL
PROMO EVENTS - LIGHTHOUSE RUN
PROMO EVENTS - JULY 4TH FIREWORKS
PROMO EVENTS - JULY 4TH PARADE
PROMO EVENTS - JULY 4TH EVENTS

PROMO EVENTS - WINTERFEST

PROMO EVENTS - CITY THEATRE

PROMO EVENTS - ADVERTISING

PROMO EVENTS - NEW PROGRAMMING
PROMO EVENT- CONCERT SERIES
CREDIT CARD FEES

CURRENT CHARGES - A.S.K. CLUB
CURRENT CHARGES - SENIOR TRANSPORTATION
CURRENT CHARGES - SENIOR ACTIVITIES
OFFICE SUPPLIES

OPERATING SUPPLIES - PROGRAMS
OPERATING SUPPLIES - VEHICLE FUEL
OPERATING SUPPLIES - UNIFORMS
MEMBERSHIP & DUES

TRAINING

TUITION REIMBURSEMENT

CAPITAL OUTLAY - PARK IMPROVEMENTS
CAPITAL OUTLAY - PROGRAM EQUIPMENT
Total Parks & Recreation Expenses

Community Center

SALARIES AND WAGES

OVERTIME

VACATION EXCESS

OTHER PAY-LONGEVITY BONUSES
COMPENSATED ABSENCES
PAYROLL TAXES

RETIREMENT CONTRIBUTIONS

FY15
Actual

283,953

13,931

21,394
33,748
22,075
562
5,500

6,954
11,542

9,359

48,131
26,773
21,852
4,181
124,109

85,447

8,000
115,510
14,165
15,160

50,000

42,415
1,865

44,647
22,701
6,747
14,116
1,540
1,968
1,743
16,881
20,320
6,596
103,885

640,317

4,867
48,973
29,063

FY16
Actual

291,920

17,631

22,429
36,108
23,853
11,055
12,549
500
8,058
16,369

8,774

48,745
22,692
26,181
3,772
210,463
2,250

45,715

8,000
118,500
2,000
11,524

48,828

31,320
2,288

42,962
25,715
5,227
32,384
712

1,522
3,583
9,144
10,011
10,503
$ 1,173,288

685,278

FY17
Actual

342,590

17,609
23,224
36,409
26,726
10,501
100
25,028
7,300
14,389

14,825

50,117
29,291
29,899
2,387
183,585

29,694

77,765

19,346
122,114
37,689
24,973

55,497

34,887

43,805
45,014
7,562
20,568
806
254
3,248
1,359
2,406
11,105
4,407
$ 1,356,481

644,272

FY18
Actuals

382,522
1,672

25,706
28,368
44,530
34,166
17,380
23,438
15,550

8,888
16,007

27,008

50,996
28,748
48,094
3,861
155,379
19,000
45,003

100,956

7,739
122,404
22,784
11,906

42,299

32,496
16,604

44,845
54,098
5,056
15,072
1,864
1,000
6,113
4,955
10,891
4,648
$ 1,482,047

738,198

5,284
57,416
31,575

FY19

FY19

Adopted  YTD (6/30/19)

391,795

30,935
47,015
31,565
17,500

25,000
7,720
12,250

25,800

51,615
30,000
45,000
3,500
140,000
30,000
40,000

81,100

10,000
125,712
30,000
18,560

55,000

34,100
40,000
35,000

43,805
55,000
5,000
27,000
1,250
1,000
5,300
3,000
10,000
13,500
8,000
$ 1,538,460

752,017

8,797
57,535
36,482

285,441
3,759
20,056
26,262
29,893
12,491
14,394

38,243
6,562
15,618

14,592

52,682
29,223
44,495

2,540
73,659

9,806
18,910

34,596

13417
124,800

(567)
2,850

75,830

12,891
25,815
42,721

2,434

29,303
32,112
3,254
6,208
2,229
6,143
1,530
5,564
3,000

Parks & Recreation
Proposed Budget - FY20

FY20

Proposed

423,992
3,200
24,274
9,687
6,000
33,241
50,879
29,720
1,560
27,000
25,000
1,800
16,685

36,706

70,000
30,835
54,000
3,500
200,000
30,000
40,000

45,000

10,000
126,076

18,500
112,900

34,000
20,000
45,000

43,805
55,000
5,000
27,000
1,250
1,000
5,300
3,000

15,000

$ 1,122,756 $ 1,685,910

570,478
8,990

6,705
40,168
29,216

53

864,925

12,000
25,099

9,347
68,586
37,485

Variance
Dollar

32,197
3,200
24,274
3,249
6,000
2,306
3,864
(1,845)
(15,940)
2,000
25,000
(5,920)
4,435

10,906

18,385
835
9,000
60,000

(36,100)

364
(30,000)
(60)

57,900

(100)
(20,000)
10,000

$ 147,450

112,908

12,000
25,099
550
11,051
1,003

Comments

8% Increase in Parks + decrease in Athletics= 81,300 in salary savings

Not previously budgeted
Not previously budgeted

50% Increase due to 1 employee reaching 15 years of service

Discretionary program ending

$6,000 moved from "Travel & Per Diem" to "Cellphone/Car Allowances"

7% Increase due to COLA and Merit increased
8% Increase due to COLA and Merit increased

-6% Decrease - due to lower life, health, disability insurance costs Village-wide

-91% Decrease - due to lower workers' compensation cost

8%
Increase in FY20 then $0 in FY21

-77% $6,000 moved to "Travel & Per Diem" from "Cellphone/Car Allowances"

36% Increase - higher costs of AT&T telephone and Verizon for mobile service
42% Increase due to new utilities being billed to the Village and new lighting to be installed.

36% Increase due to new lease agreement for St Agnes and new services

3%
20%
0%
43% Increase due to new SOD installation
0%
0%

-45%

Moved to Council, Boards, and Community Groups
0%
0%

-100% Moved to Council, Boards, and Community Groups

0%

105% Increase due to new contract and Winterfest costs moved from "Promo Events-General"

Moved to Council, Boards, and Community Groups
0%
-50% Decrease
29% Increase due to FY19 Actual experience

Moved to Council, Boards, and Community Groups
0%
0%
0%
0%
0%
0%
0%
0%

-100% Decrease due to no planned enroliment

11% Increase for new beach camera

-100% Decrease - consolidated with operating supplies

15% N
Athletics

Not previously budgeted
Not previously budgeted

6% Increased employees anticipated to receive longevity bonus per CBA
Not previously budgeted. No anticipated departures.

19% Increased in accordance with salaries
3% Increased in accordance with salaries

In prior years, half of the Winterfest costs were paid out of this line. Next fiscal year we will
charge the whole event to the Promoevents - Winterfest line

Increase due to part-time salary increase, CBA requirements, and combined position from



Parks & Recreation
Proposed Budget - FY20

FY15 FY16 FY17 FY18 FY19 FY: FY20 Variance Comments
Description Actual Actual Actual Actuals Adopted  YTD (6/30/19) Proposed LIIETS %
LIFE, HEALTH, DISABILITY INSURANCE 47,680 48,362 48,465 55,083 67,468 32,383 58,066 (9,402) -14% Decreased due to lower rates for health insurance
WORKERS COMPENSATION 33,481 27,383 29,062 23,027 23,050 18,959 28,541 5,491 24% Increased in accordance with salaries
PROF SERVICES - REVENUE SHARE 1,188,993 1,206,498 1,200,830 1,219,889 1,145,000 760,324 1,145,000 - 0%
CONTRACT SERVICES - FACILITY MAINT 201,694 219,838 235,305 243,185 248,285 162,123 250,000 1,715 1%
TRAVEL & PER DIEM 348
COMMUNICATIONS 18,858 26,268 26,716 27,228 25,050 17,346 26,150 1,100 4%
POSTAGE & FREIGHT 229 312 19 1,701 1,000 842 1,000 - 0%
UTILITIES 122,222 123,768 128,486 122,059 130,000 82,372 114,343 (15,657) -12% Decrease based on consumption and reassessment of department shares
RENTAL & LEASES 4,561 9,652 12,272 9,856 10,800 8,927 10,400 (400) -4%
PROPERTY & LIABILITY INSURANCE 95,786 112,936 104,798 100,619 105,000 102,279 107,923 2,923 3%
REPAIRS & MAINTENANCE - COMM CENTER 90,635 85,881 134,177 130,999 135,360 98,888 411,000 275,640 204% Increase due to major repairs to be completed in FY20 that do not meet the CIP threshold
ADVERTISING 21,115 23,389 14,827 19,902 18,600 13,254 15,000 (3,600) -19%
CREDIT CARD FEES 1,926
OFFICE SUPPLIES 4,553 8,921 5,712 5,603 6,000 4,072 6,000 - 0%
OPERATING SUPPLIES 63,352 69,485 77,116 73,501 80,240 50,066 80,100 (140) 0%
OPERATING SUPPLIES-SOFTWARE SYSTEM - - - - 30,000 14,460 - (30,000)  -100% Decreased due to the complete installation of the current management software system
OPERATING SUPPLIES - UNIFORMS 1,424 1,541 2,475 1,993 2,000 1,482 2,000 - 0%
CAPITAL OUTLAY - EQUIPMENT - - - - - - 75,000 75,000 Moved from "Maintenance Reserve" to "Capital Outlay- Equipment"
MAINT - COMM CTR CARPET/PAINT - - - - - - - -
COMM CTR - MAINT RESERVE - - 181,709 265,400 75,000 - - (75,000)  -100% Moved to "Capital Outlay- Equipment”
COMM CTR - EQUIP RESERVE - - 52,333 19,248 - - - -
COMM CTR - FURNITURE & FIXTURES - - 183,242 6,644 20,000 - - (20,000)  -100% Decrease due to the completion of the 2nd floor expansion
COMM CTR - WEIGHT ROOM EQUIP - - 4,924 - - - - -
Total Community Center Expenses $ 2,617,803 $ 2,738,852 $ 3,187,126 $ 3,158,411 $ 2,977,684 $ 2,025,608 $ 3,347,965 $ 370, 12%
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Description
Athletics

SALARIES AND WAGES

VACATION EXCESS

BONUS

OTHER PAY-LONGEVITY BONUSES
COMPENSATED ABSENCES

PAYROLL TAXES

RETIREMENT CONTRIBUTIONS

LIFE, HEALTH, DISABILITY INSURANCE
WORKERS COMPENSATION
CONTRACT SERVICES - BACKGROUND CHECKS
TRAVEL & PER DIEM
COMMUNICATIONS

RENTALS & LEASES - CRANDON PARK
PROMO ACTIVITIES - YOUTH SOCCER
PROMO ACTIVITIES - BASKETBALL
PROMO ACTIVITIES - BASEBALL
PROMO ACTIVITIES - VOLLEYBALL
PROMO ACTIVITIES - ADULT SOFTBALL
PROMO ACTIVITIES - ADULT SOCCER
PROMO ACTIVITIES - FIELD HOCKEY
PROMO ACTIVITIES - RUGBY

PROMO ACTIVITIES - LACROSSE
PROMO ACTIVITIES - FLAG FOOTBALL
PROMO ACTIVITIES-TRACK & FIELD

SUBSCRIPTIONS & MEMBERSHIPS - ONLINE REGISTRATION

GRANTS - SPORTS EYE INJURY PROG

FY15
Actual

136,504

4,537

$ 493,607
$ 4,215,295

FY16
Actual

141,968

4,174
11,083
14,245
13,154

5,303

750

2,426
55,783
358,359
43,788
31,497
25,861
1,618
11,465
55,054
20,025

5,261

$ 801,813
$ 4,713,953

FY17
Actual

143,455

2,026
19,744
444,917
49,626
35,907
41,027
3,045
23,587
68,372
16,900
1,313
9,281
4,872
3,303

Parks & Recreation
Proposed Budget - FY20

FY18 FY19 FY19 FY20

Actuals Adopted YTD (6/30/19) Proposed

147,543 157,103 93,489 88,247
- - - 7,742
- - 3,096 -
- 3,125 - -
4,130 - 47,361 -
11,411 12,022 9,941 7,344
13,234 15,252 5,963 5,357
13,672 15,200 4,465 16,448
7117 7,120 5,856 3,234
1,943 500 1,399 500
60
2,856 2,250 1,826 2,000
17,788 - - -
189,791 400,000 49,565 150,000
39,629 46,000 60,656 58,250
31,308 30,000 28,737 32,500
42,725 39,000 44,106 42,500
612 - 1,240 -
11,895 12,000 8,350 15,000
75,043 76,000 43,228 85,000
15,940 20,000 36,000 40,000
19,458 20,000 10,105 20,000
21,923 15,000 11,064 20,000
- 15,000 21,215 30,000
2,025 5,000 - -
3,888 5,000 - 5,000

$ 915281 $ 673,929 $ 895572 $ 487,722 $ 629,122
$ 5,458,889 $ 5,314,387 $ 5,411,716 $ 3,636,085 $ 5,662,997
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$
$

Variance
Dollar

(68,856)

7,742
(3,125)
(4,678)
(9,895)
1,248
(3,886)

(250)

(250,000)
12,250
2,500
3,500

3,000
9,000
20,000

5,000
15,000
(5,000)

(266,450)
251,281

Comments

Decrease due to combined position (Increase in Parks + decrease in Athletics = 81,300 in salary
savings)
Not previously budgeted

-44%

-100% Decrease due to no employee having entitlement under CBA in FY20
Not previously budgeted. No anticipated departures.
-39% Decreased in accordance with salaries
-65% Decreased in accordance with salaries
8% Increase
-55% Decreased due to lower rates for WC
0%

1%
Fields removed from Crandon
-63% Decreased due to change in practice, implemented performance bond practice
27% Increase due to experience and expected registration
8% Increase due to experience and expected registration
9% Increase due to experience and expected registration
Program no longer offered
25% Increase due to experience and expected registration
12% Increase due to experience and expected registration
100% Increase due to experience and expected registration
0%
33% Increase due to experience and expected registration
100% Increase due to experience and expected registration
-100% Soccer Club using its own registration system
0%
-30%
5%



Budget Request Worksheet
Parks & Recreation - Proposed FY19-20

Account Description Proposed FY20 Explanation

001.11.572.12199 SALARIES AND WAGES $ - e

Salaries and Wages $  423,992.00 |Per Personnel Worksheet
001.11.572.12199 Total $  423,992.00
001.11.572.14100 OVERTIME S - e

Overtime S 3,200.00 |Labor Law for employees working 40+/hrs per

Comp time not always acceptable

001.11.572.14100 Total S 3,200.00
001.11.572.15100 VACATION EXCESS $ - e

Vacation excess S 24,274.00 |Per Personnel Worksheet
001.11.572.15100 Total S 24,274.00
001.11.572.15450 OTHER PAY- LONGEVITY BONUSES S - e

Longevity Bonus S 9,687.00 |Per Personnel Worksheet
001.11.572.15450 Total $ 9,687.00
001.11.572.15600 CELLPHONE/CAR ALLOWANCE 5 -

Car Allowance x 1 5 6,000.00

001.11.572.15600 Total

001.11.572.21100 PAYROLL TAXES 5 -

FICA Contribution S 33,241.00 |Per Personnel Worksheet
001.11.572.21100 Total S 33,241.00
001.11.572.22100 RETIREMENT CONTRIBUTIONS 5 -

Contributions to 401(a) S 50,879.00 |Per Personnel Worksheet
001.11.572.22100 Total S 50,879.00
001.11.572.23100 LIFE, HEALTH, DISABILITY INSURANCE 5 -

Department share S 29,720.00 |Per Personnel Worksheet
001.11.572.23100 Total S 29,720.00
001.11.572.24100 WORKERS COMPENSATION 5 -

Workers compensation S 1,560.00 |Per Personnel Worksheet
001.11.572.24100 Total S 1,560.00
001.11.572.31100 PROFESSIONAL SERVICES - ACCREDITATION 5 -

001.11.572.31100 Total
001.11.572.31200 PROFESSIONAL SERVICES-CONSULTANT

W B%3

Grant consultation services at about $6k per
S 18,000.00 (grant for up to 3 potential grant applications
For professional services related to obtaining
No Further Action Certification (DERM) the no further action certification from DERM
S 9,000.00 |for 530 Crandon Blvd.

Grant Consultant

001.11.572.31200 Total S 27,000.00
001.11.572.31300 PROFESSIONAL SERVICES - SURVEY

v

2018 Survey completed in July 2018 and
Citizen Satisfaction Survey presented to Council on August 28, 2018.
S 25,000.00 |Following a similar schedule with a presentation

001.11.572.31300 Total S 25,000.00
001.11.572.40100 TRAVEL & PER DIEM

v

Travel reimbursement and per diem for senior

Staff Per Di
atrFer biem S 1,800.00 [citizen field trips and other required travel
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Budget Request Worksheet
Parks & Recreation - Proposed FY19-20

Account Description Proposed FY20 Explanation

001.11.572.40100 Total 5

001.11.572.41200 COMMUNICATIONS S -
AT&T Telephone Service S 10,000.00
Verizon (Cellular Service) S 3,500.00
SAT Phones S 685.00
Mitel (Cloud long distance) S 500.00
Microsoft Office 365 licenses (email) S 2,000.00

001.11.572.43100 UTILITIES - FIELDS 5 -
Dept Split S 21,706.24

Village Green Lights
Village Green Water
MAST Academy Lights & Water S 10,000.00 |Invoiced from MD School Board. Estimated at
Estimated utility cost for ballpark lights at K-8 to
S 5,000.00 |be installed in FY20

K-8 Ballpark Lights Utility Cost

001.11.572.43100 Total S 36,706.24
001.11.572.44100 RENTALS & LEASES S -
New lease from St. Agnes has increased by
St. Agnes . -
S 60,000.00 |$9,532 from prior lease. Approved by Council in
Copier rental S 5,000.00 [Cannon copier rental
Payment to Key Biscayne K-8 and Presbyterian
Bathroom & Parking Access at K-8 and Presbyterian Church custodial staff to keep bathrooms open
S 5,000.00 |for activities

001.11.572.44100 Total S 70,000.00
001.11.572.45100 PROPERTY & LIABILTY INSURANCE
Department Share

30,835.08

001.11.572.45100 Total 30,835.08

|

001.11.572.46100 REPAIRS & MAINTENANCE - PARKS/PLAYGROUND S -
Electrical Repairs S 12,000.00
Park, Field, and Bathroom Cleanings S 10,000.00
Playground Mulch S 9,000.00
Playground Equipment Replacement S 9,000.00
Park Equipment Repair S 6,000.00

New cost previously paid by tennis tournament.

Cal T is Court R i
alusa Tennis Lourt Repalrs 8,000.00 |Estimated $8k for annual maintenance.

|

001.11.572.46100 Total 54,000.00
001.11.572.46200 REPAIRS & MAINTENANCE - VEHICLE S - e
Repairs & Maintenance for Parks Vehicles S 3,500.00 |1 bus, 1 Ford Tracker, 2 John Deer utility vehicles
001.11.572.46200 Total 5 3,500.00
001.11.572.46300 REPAIRS & MAINTENANCE - FIELDS $ =

$105,000 for field maintenance, mowing, and
fertilization; $15,000 sod & clay care, $10,000 in
irrigation maintenance; $10,000 in plumbing and
$  105,000.00 |electrical repairs

Sod & Clay Care S 15,000.00
Irrigation Maintenance $ 10,000.00
Plumbing & Electrical Repairs S 10,000.00

Field Maintenance (Mowing, fertilization, etc.)

Village Green Grass Replacement. Replaces
S 60,000.00 |existing St. Augustine grass with Bermuda.
001.11.572.46300 Total $ 200,000.00
001.11.572.46400 REPAIRS & MAINT - ARTIFICIAL TURF MAINT S -

Village Green Grass Replacement

MAST academy and Village Green annual

Annual Cleaning of Artificial Turf S 30,000.00 |cleaning (bi-annual cleaning of all 3 fields [2

001.11.572.46400 Total $ 30,000.00



Budget Request Worksheet

Account

& Recreation - Proposed FY19-20

Description

Proposed FY20

Explanation

001.11.572.46500

REPAIRS & MAINTENANCE - DOG PARK

15,000.00

001.11.572.48700 Total
001.11.572.48750

PROMO EVENTS - CITY THEATRE

$
$

$
Morning Cleaning (3x per week) S
Deep Cleaning (18 x per year) $ 15,000.00 (1 per month Oct-Mar + 2 per month Apr-Sep
Nighttime pick-up (3 x per week) S 3,000.00
Plumbing, Electrical, Signage & Equipment Replaceme| $ 7,000.00
001.11.572.46500 Total $ 40,000.00
001.11.572.48100 PROMO EVENTS - GENERAL 5 -
If 530 Crandon is developed into a park, this
New Programming for 530 Crandon Blvd Park money will seed new activities and
5 25,000.00 |programming to be done in the park.
Veteran's & Memorial Day S 3,000.00
Movies on the Green S 7,000.00
Boat Parade S 2,000.00
Egg Hunt S 3,000.00
Dog Park Events 5 5,000.00
001.11.572.48100 Total $ 45,000.00
001.11.572.48200 PROMO EVENTS - ART FESTIVAL 5 -
S - Moved to Council, Community Groups, and
001.11.572.48200 Total $ °
001.11.572.48300 PROMO EVENTS - LIGHTHOUSE RUN 5 -
Lighthouse Run S 10,000.00
001.11.572.48300 Total S 10,000.00
001.11.572.48400 PROMO EVENTS - JULY 4TH FIREWORKS 5 -
July 4th Fireworks $ 126,075.86 |3% increase per 2017 contract
001.11.572.48400 Total $ 126,075.86
001.11.572.48500 PROMO EVENTS - JULY 4TH PARADE 5 - .
Moved to Council, Community Groups, and
001.11.572.48500 Total S -
001.11.572.48600 PROMO EVENTS - JULY 4TH EVENTS S -
Village run events for 4th of July Audio system at the beach, rental of the beach
S 18,500.00 |club, pyromusical.
001.11.572.48600 Total 5 18,500.00
001.11.572.48700 PROMO EVENTS - WINTERFEST $ S
I would like to make this line item just for the
Seasonal Holiday Decorations holiday decorations and move all winterfest
S 65,000.00 |event to Promo Events General to make it less
Holiday lighting requires electrical repairs done
Assessment for Median Light Improvements on the median. This funding will be used to
S 12,500.00 |assess how much repair work is needed.
Winterfest Event (2 days) $ - |Broken Down Below
Staffed Rides| $ 21,500.00
Stage, Snow, and Event Powder| $ 7,200.00
Rental Tables, Chairs, Linens| $ 3,400.00
Barricades| $ 1,800.00
Full-time Event Janitorial| $ 1,500.00

112,900.00

Moved to Council, Community Groups, and

001.11.572.48750 Total

001.11.572.48800

PROMO EVENTS - ADVERTISING
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Budget Request Worksheet
Parks & Recreation - Proposed FY19-20

Account Description Proposed FY20 Explanation

50% share of Active Islander shared with
10,000.00 |Community Center

Monthly Islander News Calendar Inserts 24,000.00
001.11.572.48800 Total 34,000.00
001.11.572.48850 PROMO EVENTS - NEW PROGRAMMING
Allocation for Community-initiated new programming

Active Islander Brochure

20,000.00 [Funds used to initiate or pilot new programming

001.11.572.48850 Total S 20,000.00
001.11.572.48901 PROMO EVENT- CONCERT SERIES $ o |l
Annual Concerts (7 per year) S - Broken down below
Musicians| $ 33,000.00
Stage rentals, Equipment, Barricades, Food| $ 12,000.00
001.11.572.48901 Total S 45,000.00
001.11.572.49100 CURRENT CHARGES - A.S.K. CLUB S - e
Moved to Council, Community Groups, and
001.11.572.49100 Total $ -
001.11.572.49200 CURRENT CHARGES - SENIOR TRANSPORTATION S -

Contracted pickup service for senior citizens

T ) )
Senior Transporation Services $  43,805.00 |(Tue, Wed, Thurs 9 AM to 3 PM for 60+ yr. old

001.11.572.49200 Total 5 43,805.00
001.11.572.49300 CURRENT CHARGES - SENIOR ACTIVITIES
Senior Programs, Classes, Activities, Lunches & Trips | $ 55,000.00

w

001.11.572.49300 Total 5 55,000.00
001.11.572.51100 OFFICE SUPPLIES S -
General Office Supplies S 5,000.00
001.11.572.51100 Total 5 5,000.00
001.11.572.52100 OPERATING SUPPLIES - PROGRAMS $ -

Shared fixed assets including large goal posts,

Supplies for various field equipment $ 27,000.00 |scoreboard

001.11.572.52100 Total S 27,000.00
001.11.572.52200 OPERATING SUPPLIES - VEHICLE FUEL 5 -
Fuel S 1,250.00
001.11.572.52200 Total S 1,250.00
001.11.572.52300 OPERATING SUPPLIES - UNIFORMS 5 -
Uniforms S 1,000.00 |Key Biscayne Polos
001.11.572.52300 Total 5 1,000.00
001.11.572.54100 MEMBERSHIP & DUES $ o

FRPA, ASCAP, Weatherbug Lightning & Weather

Subscriptions and dues for various organizations or .
P & systems, WENS, American Red Cross, NCPA,

software S 5,300.00 |Subscriptions to magazines and newspapers.
001.11.572.54100 Total S 5,300.00
001.11.572.55100 TRAINING $ - e
Lifeguard required training S 3,000.00 |AFO, CPR, Lifeguards certification
Reduced - New full time Pool Manager is a
lifeguard instructor who can certify and recertify
lifeguards going foward.
001.11.572.55100 Total 5 3,000.00
001.11.572.55200 TUITION REIMBURSEMENT $ o

No requests were put in for next fiscal year
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Budget Request Worksheet
Parks & Recreation - Proposed FY19-20

Account Description Proposed FY20 Explanation
001.11.572.55200 Total S -
001.11.572.62100 CAPITAL OUTLAY - PARK IMPROVEMENTS $ - e
Beach Camera 5 15,000.00 (Proposed Camera for FY20

001.11.572.62100 Total S 15,000.00

001.11.572.64100 CAPITAL OUTLAY - PROGRAM EQUIPMENT $ o |lao
Consolidated with operating supplies -programs
(similar purchases)

001.11.572.64100 Total

Grand Total $ 1,685,910.18
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Budget Request Worksheet

Account

Community Center - Proposed FY1

Description

Proposed FY20

Explanation

001.12.572.12199 SALARIES AND WAGES S - .

Full time Salaries $ 327,191.78 |Regular Salaries

. . Part-time Salaries ($2-5 increase for PT to stay
Part time Salaries $ 537,733.41 .
competitive capped at $16/hour

001.12.572.12199 Total $ 864,925.19
001.12.572.14100 OVERTIME S - ..

Overtime S 12,000.00 (in lieue of comp time for events
001.12.572.14100 Total S 12,000.00
001.12.572.15100 VACATION EXCESS S - e

Vacation Excess S 25,099.00 |Per Personnel Worksheet
001.12.572.15100 Total S 25,099.00
001.12.572.15450 OTHER PAY-LONGEVITY BONUSES S - e

Longevity Bonus S 9,347.00 |Per Personnel Worksheet
001.12.572.15450 Total S 9,347.00
001.12.572.15500 COMPENSATED ABSENCES S - e

No anticipated departures

001.12.572.15500 Total 5 -
001.12.572.21100 PAYROLL TAXES S - e

FICA S 68,586.00 |Per Personnel Worksheet
001.12.572.21100 Total S 68,586.00
001.12.572.22100 RETIREMENT CONTRIBUTIONS S - e

Retirement contributions S 37,485.00 |Per Personnel Worksheet
001.12.572.22100 Total S 37,485.00
001.12.572.23100 LIFE, HEALTH, DISABILITY INSURANCE S - e

Life, health, disability insurance S 58,066.00 Per Personnel Worksheet
001.12.572.23100 Total S 58,066.00
001.12.572.24100 WORKERS COMPENSATION S - e

Workers Compensation S 28,541.00 |Per Personnel Worksheet
001.12.572.24100 Total S 28,541.00
001.12.572.31100 PROF SERVICES - REVENUE SHARE S -

Portion of revenue shares paid out to program
providers

$ 1,145,000.00

Payouts pf revenue share to program providers.
Village keeps a portion of the revenue
generated from each program and remits the
rest to the program provider per their

001.12.572.31100 Total
001.12.572.34100

CONTRACT SERVICES - FACILITY MAINT

$ 1,145,000.00
S =

CBM Facility Maintenance Agreement

$  250,000.00

$20,265.37 per month; $675 per day; $48.71 per
open hour plus night crew, exterior cleaning and
managers. Building open 104 hour/ week,
416hours/month, 361 days per year.

001.12.572.34100 Total

250,000.00

|

001.12.572.41200 COMMUNICATIONS S -
AT&T S 9,350.00
Comcast Cable S 9,600.00
Verizon Cellular S 4,600.00
Microsoft 365 Licenses (email) $ 2,000.00
Mitel Long Distanct S 600.00
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Budget Request Worksheet
Community Center - Proposed FY1

Account Description Proposed FY20 Explanation

001.12.572.41200 Total S 26,150.00
001.12.572.42100 POSTAGE & FREIGHT S -

Used for general mail, including passport
Postage & freight S 1,000.00 [service. Postage meter refill (offset by passport
revenue) and express mail (grant doc, etc)

001.12.572.42100 Total 1,000.00

001.12.572.43100 UTILITIES
Dept Split $ 114,342.84

$90,000 FPL electrical service; $33,000 Miami-
Dade Water and Sewer

001.12.572.43100 Total 114,342.84

001.12.572.44100 RENTAL & LEASES

$7 800 plant care, maintenance and usage fee;
Rentals 5 10,400.00 |$1,000 Risograph annual fee; $1,100 floor mats;
$500 Pitney Bowes mail machine lease.

001.12.572.44100 Total 10,400.00

001.12.572.45100 PROPERTY & LIABILITY INSURANCE
Dept Share of Property Insurance $ 107,922.78

001.12.572.45100 Total $ 107,922.78

001.12.572.46100 REPAIRS & MAINTENANCE - COMM CENTER S

Electrical Repairs S 20,000.00

Handyman Repairs $ 15,000.00

Elevator Maintenance S 10,000.00

Plumbing Repairs $ 9,500.00

Doors & Locks S 9,200.00

Fitness Center Equip Maintenance & Repair $ 8,000.00

Maintenance Consultant S 7,700.00

Indoor playground maintenance and repair $ 7,600.00

HVAC Repairs S 6,000.00

Fire and Security Alarms S 6,000.00

Pool Maintenance S 5,000.00

Light Bulbs & AC Filters S 5,500.00

Roof Repairs S 5,000.00

Pool Heater Repairs S 4,500.00

Gymnasium & Scoreboard Repairs S 4,000.00

Pest Control S 2,000.00

Miscellaneous Repairs S 60,000.00 [Small repairs and miscellaneous items

MAJOR REPAIRS

Scoreboard Replacement S 18,000.00 |Replacement of 4 15-year old scoreboards

Second Floor Refresh $ 45,000.00 Refresh o.f the 2nd floor community. center
carpet, window treatments, and paint.

Pool and Pool Deck Resurfacing $ 80,000.00 Resurfat.:ing the interior of the pool and pool
deck. Trip hazards present

Purchase and install AC Management System & $ 38,000.00

Manufacturer pricing

Removal of damaged and aging wallpaper and
First floor wall covering replacement S 45,000.00 |(baseboards, patching damaged drywall and
replacing with new improved paint and

Duct Work (Rooftop Unit 1)

001.12.572.46100 Total $  411,000.00

001.12.572.48200 ADVERTISING 5 - e
Active Islander Brochure S 10,000.00 (50% share with Parks Division
Islander News Advertising S 5,000.00

001.12.572.48200 Total 15,000.00

001.12.572.51100 OFFICE SUPPLIES S -
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Description

Proposed FY20

Explanation

Office Supplies

$ 6,000.00

001.12.572.52100 OPERATING SUPPLIES S - e
ﬁ);rtr;’set:zghes (dumb bells, gym wipes, weights, $ 25,000.00
ConSl_JmabIe supplies (toilet paper, cleaning $ 15,000.00
supplies, etc.)
Pool chemicals and supplies $ 1,100.00
Wristbands, ID cards & Lanyards S 9,000.00
Hardware S 5,000.00
Miscellaneous Supplies S 25,000.00

001.12.572.52100 Total S 80,100.00

001.12.572.52120 OPERATING SUPPLIES-SOFTWARE SYSTEM S -
System was installed last year. No longer

001.12.572.52120 Total S -
001.12.572.52200 OPERATING SUPPLIES - UNIFORMS S - e

Uniforms S 2,000.00
001.12.572.52200 Total S 2,000.00

CAPITAL OUTLAY - EQUIPMENT S - e

Allocation for C ity Genter Maint Maintenance reserve had previously been in CIP,

c.>ca fon .or ommunity Lenter Maintenance S 75,000.00 [however, it no longer fits in the CIP policy so an
Major Repairs . .
allocation has been created in the Department

301.12.572.63100 Total S 75,000.00
301.12.572.63101 MAINT - COMM CTR CARPET/PAINT S -
301.12.572.63101 Total S -
301.12.572.63103 COMM CTR - MAINT RESERVE S -
301.12.572.63103 Total S -
301.12.572.63104 COMM CTR - EQUIP RESERVE S -
301.12.572.63104 Total S -
301.12.572.64102 COMM CTR - FURNITURE & FIXTURES S -
301.12.572.64102 Total S -
301.12.572.64104 COMM CTR - WEIGHT ROOM EQUIP S -
301.12.572.64104 Total S -

Grand Total
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Budget Request Worksheet

Athle (0]

Account

Proposed FY19

Proposed FY20

Description

Explanation

001.13.572.12199

SALARIES AND WAGES

Full time salaries

44,641.00

Regular Salary

001.13.572.12199 Total

Part time salaries

w|n|n

43,606.00
88,247.00

Part-Time Salary

|

001.13.572.15100 VACATION EXCESS 5 - e
> "
Vacation Excess only 50% of Carreno going forward so can be
S 7,742.00 |reduced
001.13.572.15100 Total S 7,742.00
001.13.572.15450 OTHER PAY-LONGEVITY BONUSES S - e
Longevity Bonus S - No employees eligible under CBA
001.13.572.15450 Total S -
001.13.572.15500 COMPENSATED ABSENCES S - e
No anticipated departures
001.13.572.15500 Total S -
001.13.572.21100 PAYROLL TAXES S - e
FICA S 7,344.00 |Per Personnel Worksheet
001.13.572.21100 Total S 7,344.00
001.13.572.22100 RETIREMENT CONTRIBUTIONS S - e
Retirement contributions S 5,357.00 |Per Personnel Worksheet
001.13.572.22100 Total S 5,357.00
001.13.572.23100 LIFE, HEALTH, DISABILITY INSURANCE S - e
Life, health, disability insurance S 16,448.00 |Per Personnel Worksheet
001.13.572.23100 Total S 16,448.00
001.13.572.24100 WORKERS COMPENSATION S - e
Workers compensation S 3,234.00 |Per Personnel Worksheet
001.13.572.24100 Total S 3,234.00
001.13.572.34100 CONTRACT SERVICES - BACKGROUND CHECKS | $ - e
Background Checks for Coaches S 500.00
001.13.572.34100 Total S 500.00
001.13.572.41200 COMMUNICATIONS $ o
Tel icati Ph & Email Servi
elecommunications (Phone mail Services) $ 2,000.00 |AT&T, Verizon, and Microsoft 365 licenses
001.13.572.41200 Total S 2,000.00
001.13.572.44100 RENTALS & LEASES - CRANDON PARK 5 - e
$ - Line is no longer necessary
001.13.572.44100 Total S -
001.13.572.48400 PROMO ACTIVITIES - YOUTH SOCCER S -
Village changed its practice of collecting all
revenues for soccer registrations and remitting
to program provider. Now Village requests
Perfi Bond
erformance Bon $150k to hold as a performance bond, which is
returned at the end of the season. Net zero
fiscal impact as revenue is shown under General
$ 150,000.00 |Revenues.

001.13.572.48400 Total

001.13.572.48500

PROMO ACTIVITIES - BASKETBALL

$

150,000.00
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Budget Request Worksheet

Athle (0]

Account

Proposed FY19

Description

Proposed FY20

Explanation

Equipment, Supplies, Coaches, Referees, Etc.

$ 58,250.00

Net zero budget impact. Sports program
revenue balances with expense.

001.13.572.48500 Total

58,250.00

001.13.572.48600 PROMO ACTIVITIES - BASEBALL 5 - e
. . Net zero budget impact. Sports program
Equipment, Supplies, Coaches, Referees, Etc. S 32,500.00 [revenue balances with expense.
001.13.572.48600 Total S 32,500.00
001.13.572.48700 PROMO ACTIVITIES - VOLLEYBALL S -
Net zero budget impact. Sports program
Contract service provider revenue balances with expense. Contractor
managed. Village pays Contractor in 3 payments
S 42,500.00 |over the course of the season.
001.13.572.48700 Total S 42,500.00
001.13.572.48800 PROMO ACTIVITIES - ADULT SOFTBALL S - e
S - |No longer provided
001.13.572.48800 Total S -
001.13.572.48900 PROMO ACTIVITIES - ADULT SOCCER S - e
Field Assigner & Referee Net zero budget impact. Fee based on team
S 15,000.00 |enrollment number.
001.13.572.48900 Total S 15,000.00
001.13.572.48901 PROMO ACTIVITIES - FIELD HOCKEY S - e
Net zero budget impact. Volunteer organization.
Equipment, Supplies, Coaches, Referees, Etc. Funds spent on equipment, travel, supplies,
S 85,000.00 |coaches, etc.
001.13.572.48901 Total S 85,000.00
001.13.572.48903 PROMO ACTIVITIES - RUGBY S - e
Net zero budget impact. Volunteer organization.
Contract Service Provider Funds spent on equipment, travel, supplies,
S 40,000.00 |coaches, etc.
001.13.572.48903 Total S 40,000.00
001.13.572.48950 PROMO ACTIVITIES - LACROSSE 5 - e
Net zero budget impact. Volunteer organization.
Equipment, Supplies, Coaches, Referees, Etc. Funds spent on equipment, travel, supplies,
S 20,000.00 |coaches, etc.
001.13.572.48950 Total S 20,000.00
001.13.572.48960 PROMO ACTIVITIES - FLAG FOOTBALL S - e
Net zero budget impact. FY19 started new
Volunteer Lead | id Director, savi
Equipment, Supplies, Coaches, Referees, Etc. olun eer cader replaces pa.| rector, savings
offset by increases of two paid referees per
S 20,000.00 [game. PILOT
001.13.572.48960 Total S 20,000.00
001.13.572.49000 PROMO ACTIVITIES-TRACK & FIELD S - e
Contract Service Provider Paid Director (entity pending). FY19 new
$ 30,000.00 |program
001.13.572.49000 Total S 30,000.00
001.13.572.54100 SUBSCRIPTIONS & MEMBERSHIPS - ONLINE REGI{ $ - e
S - No longer needed
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Budget Request Worksheet
Athletics - Proposed FY19-20

Account Description Proposed FY20 Explanation

001.13.572.54100 Total $ -
001.13.572.82100 GRANTS - SPORTS EYE INJURY PROG S -

Buying Goggl d idi t fet
Safety goggles and awareness campaign uying Bioggles and providing sports eye satety

S 5,000.00 |awareness campaigning
001.13.572.82100 Total S 5,000.00
Grand Total $ 629,122.00
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Village of Key Biscayne
Proposed Special Revenue Transportation Fund Budget
Consolidated Summary

Fiscal Year 2020
FY15 FY16 FY17 FY18 FY19 FY19 FY20 Variance Comments
Actual* Actual* Actual* Actual* Adopted YTD (6/30/19) Proposed Dollar %
Revenues
LOCAL OPTION GAS TAX 217,618 221,106 213,463 201,082 125,481 218,232 17,150 9% Based on FL Office of Economic and Demographic Research forecast released 07/22/20
TRANSPORTATION SURTAX 489,679 502,197 508,734 540,692 540,000 239,064 510,000 (30,000) -6% Per CITT Notification.
COUNTY TOLL BRIDGE REVENUE 365,000 365,000 365,000 365,000 365,000 365,000 365,000 - 0% Crandon Boulevard Master Plan Phase Ill Inter-Local Agreement. Year 14 of 15
INTEREST INCOME 129 184 95 170 100 155 1,000 900  900% Increase investment earnings
APPROPRIATION FROM FUND BALANCE 685,950 685,950
Total Revenues 854,808 $ 1,084,999 $ 1,094,935 $ 1,119,325 $ 1,106,182 $729,700 $ 1,780,182 674,000

Expenditures

TRANS PROJECTS-MISC 38,950 31,790 - - 82,494 - 82,494 - 0% FY19 projects not delivered. Re-appropriated.
TRANSIT PROJ - ON DEMAND - - - 172,001 252,000 113,000 252,000 - 0% On demand transportation services.
TRANSIT PROJ - CIRCULATOR - - - 119,198 170,000 85,000 170,000 - 0% Fixed route transportation services.
PRINCIPAL - CRANDON PH 2 187,185 192,046 196,736 150,699 205,221 101,080 210,232 5,011 2% Village pledged Transportation Surtax & Local Options Gas Tax revenues
PRINCIPAL - CRANDON PH 3 271,038 282,183 293,786 298,726 313,579 229,830 329,301 15,722 5% Village pledged $365k from Crandon Boulevard Master Plan Phase il Inter-Local Agreement
INTEREST - CRANDON PH 2 53,600 48,739 44,049 29,890 35,564 19,313 30,553 (5,011) -14% Village pledged Transportation Surtax & Local Options Gas Tax revenues
INTEREST - CRANDON PH 3 86,087 74,942 63,339 58,399 47,324 38,014 31,602 (15,722)  -33% Village pledged $365k from Crandon Boulevard Master Plan Phase Il Inter-Local Agreement
TRANSFER TO CIP 674,000 674,000 Funqs $100k match of Bike/Ped Green S.trlplng, $50k Mashta Bridge, $274k Traffic Circles, $250k
Parking Improvements Fernwood and Village Green Way
Total Expenditures $ 636,860 $ 629,700 $ 597,910 $ 828,913 § 1,106,182 $ 586,236 $ 1,780,182 674,000
Excess Revenues/(Expenditures) $217,948 $455,299 $497,025 $290,412 $0 $143,464 $0 $0
TRANSPORTATION FUND BALANCE AS OF 9/30/18: $1,831,441
PROJECTED TRANSPORTATION FUND BALANCE AS OF 9/30/19: $1,831,441
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Revenues

GRANT PROCEEDS

STORMWATER FEES

INTEREST INCOME

BOND PROCEEDS, RESTRICTED ASSETS

Expenditures

PUBLIC WORKS COST SHARING
PAYROLL TAXES
PROFESSIONAL SERVICES
OPERATIONS & MAINTENANCE
ADMINSTRATIVE EXPENSES
STRUCTURAL IMPROVEMENTS
DEPRECIATION

PRINCIPAL EXPENSE

DEBT SERVICE

OPERATING TRANSFERS OUT
PROF SERVICES - 2014 BOND ISSUE

CAPITAL OUTLAY - INFRASTRUCTURE

Total Expenditures

Excess Revenues/(Expenditures)

**STORMWATER FUND BALANCE AS OF 9/30/17:
**STORMWATER FUND BALANCE AS OF 9/30/18:

FY15 FY16
Actual* Actual*

47,872 164,176
939,799 908,269
3,911 5,986
$ 991,582 $1,078,431
39,291 50,014
87,339 117,476
257,571 157,367
25,587 19,643
62,123 -
- 378,556
209,543 208,469
215,819 2,699

FY17

Actual*

934,013
24,282

$ 958,295

55,107
120,072
342,983

25,068

385,915

130,982

580

FY18
Actual*

941,302
23,278

964,580

100,204
160,783
505,514

11,162

332,245

125,008

Village of Key Biscayne
Proposed Stormwater Enterprise Fund Budget
Consolidated Summary

FY19

Fiscal Year 2020

FY19

FY20

Adopted YTD (6/30/19) Proposed

991,555

716,347

$ 1,707,902

111,309
65,000
314,785
25,000
475,461

716,347

536,984
18,612

555,596

61,818
3,135
45,978
89,775
9,020

58,337
6,245
2,925

979,890
30,000

$ 1,009,890

127,070
7,667
20,000
314,785
16,700
44,400
362,952
112,410

Variance

Dollar

(11,665)
30,000

(716,347)

(698,012)

15,761
7,667
(45,000)
(8,300)
44,400
362,952
(363,051)

(716,347)

-100%

Comments
%

Need to secure grants.
-1% $8.90 per ERU at current collection rate.
Increases in projected investment income

-100% FY19 funds will carryforward for Capital Outlay

14% Increase due to additional staff resources dedicated to stormwater resilience efforts.

Not previously staffed at this level.

-69% Decrease due to enhanced in house engineering capabilities

0% FY20 LOS below staff recommendation. See details worksheet for recommended LOS.

-33% Eliminated non-essential expenses
Increase due to enhanced LOS
Prior year actuals do not reflect cash (depreciation is non cash expense)
Moved principal from Debt Service

-76% Moved principal to Debt Service. $475,461 same as prior year.

Carryforward from FY19 projects. Outfall 13 Harbor ($130k) K-8 ($350k) Also $170k for collapsed
drainage pipes. All this should move to CIP and be handled through transfers out with project codes

$ 934,223 $1,060,706 $1,234,916 $1,707,902 $ 277,233 $1,005,984 (701,918)
94,310 144,208 (102,411) (270,336) - 278,363 3,906
$ 954,306
S 376,583
$ 376,583

**PROJECTED STORMWATER FUND BALANCE AS OF 9/30/19:
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Budget Worksheet
Stormwater Enterprise Fund - Proposed FY19-20

Account Description Proposed FY20 Explanation
401.00.538.12000 PUBLIC WORKS COST SHARING S -
Total Regular Salaries $ 102,121.00 |1.5 FTE

Director (15%)

Sr. Exec. Assistant (15%)
Maintenance Supervisor (20%)
Public Works Engineer (50%)
GIS Specialist (50%)

Retirement Contributions S 12,255.00
Life, Health, and Disability Insurance S 10,386.00
Workers Compensation S 2,308.00
401.00.538.21100 PAYROLL TAXES S

FICA $

7,667.00 |Per Personnel Worksheet

401.00.538.21100 Total S 7,667.00
S o

401.00.538.31211 PROFESSIONAL SERVICES

As needed for misc. small projects other than
S 20,000.00 |CIP

401.00.538.31211 Total 20,000.00

$

401.00.538.34110 OPERATIONS & MAINTENANCE S - e

735 * $85 catch basins S 63,000.00 [100% of all catch basins

335 * $85 manholes S 29,000.00 |100% of all manholes
$
$
$

Engineering Consultants

all pipes linear ft 88,876 * $1.50 134,000.00 [100% of all pipes
8 drainage wells 98,000.00 (25% of all wells (39 total)
41 pollution control boxes 37,000.00 (100% of all pollution control boxes
Mandated by Federal Law under NPDES permit,
stormwater pump maintenance 2 @ $15k/per a 10% cleaning of structures is required. Past
S 30,000.00 |practice before Irma was cleaning at 50%.
Mantain top LOS provided in FY18 as a result of
S 26,000.00 |Irma, 100% cleanining of structures is new goal.
Result of 100% will allow stormwater system
7,000.00 |operating at full design capacity.
24,648.00
3,000.00
(136,863.00)

sweeping services

remote monitoring devices 7 @ $1k/per

$
litter control S
plumbing repairs S
Adjustment for FY19 LOS S
401.00.538.34432 ADMINSTRATIVE EXPENSES S -

NPDES Dues S 2,800.00 |As per MS4 permit
$
$
$
$
$
$

FDEP Annual Regulatory Program Dues 600.00 |As per MS4 permit

United Systems Technology Software Renewal 2,300.00 |Stormwater monitoring software

NPDES Water Discharge Fee 4,000.00 |As per MS4 permit

CRS/NPDES Outreach Printing & Mailing 7,000.00 |As per MS4 permit (budget for 2 mailings)

401.00.538.34432 Total 16,700.00

401.00.538.46100 STRUCTURAL IMPROVEMENTS

Pollution Control boxes rehabilitation 3 rehabilitations ($4,000 each). Recommended
S 12,000.00 |LOS 5/year, additional $8,000 unfunded
Recommended LOS for 3 repairs per year =
$100,000, unfunded.

$95 per linear foot. FY20 funds 341 linear feet.
S 32,400.00 [Recommended LOS $50,000, unfunded.

401.00.538.46100 Total S 44,400.00
$

401.00.538.59000 DEPRECIATION

Collapsed pipes (2% of all pipes)

Metal Pipe re-lining

) .

401.00.538.59000 Total
401.00.538.71100 PRINCIPAL EXPENSE

W B3
1 '
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Budget Worksheet
Stormwater Enterprise Fund - Proposed FY19-20

Account Description Proposed FY20 Explanation

$  362,952.00 |Separated out from Debt Service

401.00.538.71100 Total $  362,952.00
401.00.538.72100 DEBT SERVICE S -

$  112,410.00 |Previously funded principal and interest.

401.00.538.72100 Total $ 112,410.00
401.00.581.91000 OPERATING TRANSFERS OUT S -
401.00.581.91000 Total S -
401.01.538.31100 PROF SERVICES - 2014 BOND ISSUE S -
Stormwater Rate Study S - Unfunded.
401.01.538.31100 Total S -
401.01.538.63100 CAPITAL OUTLAY - INFRASTRUCTURE S o o
Project to be completed by Fall 2019. Budgeted
Outfall 13 Harbor Point Construction in FY19, will remain appropriated for this
project.

Budgeted FY19 $350,000 will remain
appropriated for this project

K-8 Pump Station

401.01.538.63100 Total S -
Grand Total $ 1,005,984.00
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Village of Key Biscayne
Proposed Solid Waste Collection Budget
Consolidated Summary

Fiscal Year 2020
FY15 FY16 FY17 FY18 FY2019 FY19 FY20 \ELEL T Comments
Actual Actual Actual Actual Adopted YTD (6/30/19) Proposed Dollar %
Revenues
SOLID WASTE COLLECTION 595,650 645,105 650,049 817,991 825,600 816,252 825,600 - 0%
OTHER REVENUE 5,038 6,704 1,295 23,510 6,000 14,637 26,000 20,000  333% Interest Income
INTEREST INCOME 0 - - - - - - - 0%
OPERATING TRANSFERS IN - - - - - 1,275 = - 0%
Total Revenues $600,688 $651,809 $651,344 $841,501 $831,600 $832,164 $851,600 20,000 2%
Expenditures
CONTRACTUAL SERVICES 576,614 822,301 783,050 672,410 767,106 572,728 778,607 11,500 1% current rate plus CPI of 1.5%
ADMINSTRATIVE EXPENSES 6,329 5,910 6,840 8,057 5,000 3,901 5,000 - 0%

Total Expenditures $582,943 $828,211 $789,890 $680,467 $772,106 $576,628 $783,607 11,500 1%
Excess Revenues/(Expenditures) 17,744 (176,402) (138,546) 161,033 59,494 255,535 $67,994 8,500 14%




Village of Key Biscayne
Proposed Parks & Open Space Trust Fund Budget
Consolidated Summary
Fiscal Year 2020

FY19 FY19 FY20 Variance Comments
Adopted YTD (6/30/19) Proposed Dollar
Revenues
PROS LAND TRUST FUND ADVALOREM TA> - 244,806 - -

GRANTS REVENUE - - - -
FY20 allocation from General Fund Parks & Open Spaces

OPERATING TRANSFER IN - - 249,312 249,312 Trust
BALANCE FROM FY19 PROS 7,459,462
Total Revenues $0 $244,806 $ 7,708,774 $7,708,774 0%

Expenditures

ACQUISITIONS OF LAND FOR PARKS $ 7,708,774 $7,708,774
Total Expenditures $0 $0 $7,708,774 $7,708,774
Excess Revenues/(Expenditures) $0 $244,806 $0

Fund Balance 9/30/18 7,214,656

Fund Balance 9/30/19 7,459,462

Fund Balance 9/30/20 7,708,774



VILLAGE OF KEY BISCAYNE

Positions by Department

Base Pay FY 19 | Base Pay FY20 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19 | FY 2019-20 Comments
Village Manager (02)
Full Time
Village Manager 195,000.00 208,374.57 1 1 1 1 1
Assistant Manager 170,000.00 0.00 0 0 0 1 0
Finance Director 0.00 156,937.50 1 1 1 0 1
Comptroller 0.00 116,761.32 0 0 0 0 1 Converted from contract per IRS audit
Chief of Staff 0.00 100,156.00 1 1 0 0 1 Position also performing Procurement Director position duties
HR Coordinator 0.00 0.00 1 1 0 0 0 Reclass to HR/Risk Management Director in FY2017
Human Resources/Risk Management Director 126,589.00 130,054.44 0 0 1 1 1 Reclass from HR Coordinator in FY 17
IT Administrator 95,367.00 97,464.98 1 1 1 1 1
Procurement&Sustainability Director/Assist to VM 77,794.00 0.00 1 1 1 0 0 Position combined with Chief of Staff position
Administrative Officer/Assistant to Village Manager [0.00 0.00 0 0 0 1 0
Accounting Clerk 67,297.00 0.00 0 0 1 0 0
Accounting & Payroll Clerk 0.00 70,832.95 0 0 0 1 1 Reclass from Accounting Clerk FY19
Assistant to IT Administrator 52,374.00 53,334.04 1 1 1 1 1
Executive Assistant 0.00 43,852.49 0 0 0 0 1 Position tranfered from Public Works
Receptionist 48,140.00 0.00 1 0 1 1 0 Moved to Building, duties assigned to Ex. Assistant
FT Sub-Total |832,561.00 977,768.29 8 7 8 8 9
Village Clerk (03)
Full Time
Village Clerk 115,717.00 122,566.04 1 1 1 1 1
Assistant to Clerk 0.00 0.00 1 1 1 0 0
Executive Assistant 65,925.00 64,919.34 0 0 0 1 1 Reclass from Assistant to Clerk FY 17
FT Sub-Total |181,642.00 187,485.38 2 2 2 2 2
Building (07)
Full Time
Director 196,836.00 0.00 1 1 1 1 1 Position frozen
Building Official 192,840.00 197,082.58 1 1 1 1 1 95% Building, 5% PZ/CC
Chief Permit Clerk 55,903.00 59,828.73 1 1 1 1 1
Permit Clerks 126,630.00 91,733.71 2 3 3 3 2 Elimination of one permit clerk
Special Projects Coordinator 0.00 46,804.50 0 0 0 0 1 Establish position for special resilience projects
Executive Assistant-Code Compliancer /BTR 65,081.00 0.00 0 1 1 1 0 Transfered to Planning, Zoning, Code Division
Administrative Assistant/Records Technician 0.00 52,743.19 1 1 0 0 1 Receptionist transfered from Manager's office
Chief Code Enforcement Officer 90,650.00 0.00 1 1 1 1 0 Re-structure FY 19, position eliminated
Code Compliance Officer 89,132.00 0.00 1 1 2 2 0 Re-structure FY 19, 1 position eliminated, 1 contracted
Chief Building Inspector 114,383.00 116,899.05 1 1 1 1 1
Chief Electrical Inspector 103,732.00 104,282.27 1 1 1 1 1
Chief Plumbing Inspector 104,903.00 106,258.31 1 1 1 1 1
Building Inspector 95,240.00 97,334.96 1 1 1 1 1
Sr. Executive Assistant 84,882.00 86,750.13 1 1 1 1 1 67 % Building, 33% PZ/CC
FT Sub-Total (1,320,212.00 959,717.44 13 15 15 15 12
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VILLAGE OF KEY BISCAYNE

Positions by Department

Base Pay FY 19 | Base Pay FY20 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19 | FY 2019-20 Comments

Part Time
Part Time Mechanical Inspector 41,068.00 47,240.40 1 1 1 1 1
Part Time Inspector 19,601.96 3 3 3 3 3
Greeter 40,000.00 0.00 0 0 0 1 0 Position eliminated
Part Time Plan Reviewer 0.00 0 0 1 0 0 Changed to contract, as needed

PT Sub-Total |81,068.00 66,842.36 4 4 5 5 4

Total |1,401,280.00 1,026,560 17 19 20 20 16
These above costs include amounts that have allocated to other funds or
departments

Planning, Zoning & Code Compliance
Plan Reviewer 101,008.00 103,230.54 1 1 1 1
Executive Assistant-Code Compliancer /BTR 67,843.52 0 0 0 0 1 Transfered from Building

FT Sub-Total |101,008.00 171,074.07 1 1 1 1 2

These above costs include amounts that have allocated to other funds or
departments

Police (08)
Full Time
Chief of Police 183,656.00 187,696.74 1 1 1 1 1
Deputy Chief of Police 300,014.00 312,523.51 2 2 2 2 2
Police Lieutenant 378,357.00 392,350.38 3 3 3 3 3
Police Sergeant 547,865.00 572,494.86 4 4 5 5 5
Police Officer 1,892,065.00 1,913,599.19 24 26 25 25 25
Fleet Maintenance & Service Coordinator 61,689.00 65,567.40 0 0 1 1 1 Reclass from Sr. Municipal Utility Worker FY 18
Municipal Utility Worker 37,502.00 39,855.93 1 1 1 1 1
Senior Municipal Utility Worker 0.00 0.00 1 1 0 0 0
Information Systems Administrator 91,714.00 93,731.14 1 1 1 1 1
Sr. Executive Assistant 87,821.00 89,752.78 1 1 1 1 1
Executive Assistant 65,776.00 67,592.26 1 1 1 1 1
Administrative Services Manager 0.00 0.00 1 1 1 0 0
Executive Services Administrator 92,711.00 98,745.86 0 0 0 1 1 Re-classified from Administrative Services Manager FY 19
Dispatchers 178,619.45 207,219.11 4 4 4 3 3
Gym Attendant 7,086.00 0.00 0 0 0 0 0 Moved to Community Center FT
Administrative Services Coordinator 65,127.00 69,273.93 0 0 0 1 1 Reclassified from Dispatch
Communications Supervisor 76,178.55 82,222.33 1 1 1 1 1

FT Sub-Total |4,066,181.00 4,192,625.40 45 47 47 47 47
Fire (06)
Full Time
Fire Chief 199,325.00 195,875.42 1 1 1 1 1
Deputy Fire Chief 352,881.00 346,773.57 2 2 2 2 2
Fire Captains 451,020.00 460,941.89 4 4 3 3 3
Executive Assistant to the Fire Chief 49,200.00 51,885.80 0 0 0 1 1
Fire Lieutenants 882,572.00 901,988.11 5 5 7 7 7
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VILLAGE OF KEY BISCAYNE

Positions by Department

Base Pay FY 19 | Base Pay FY20 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19 | FY 2019-20 Comments
Drivers/Engineers 1,324,847.00 1,259,503.72 12 12 12 12 12
Firefighters/Paramedics 1,116,110.00 1,046,840.56 14 14 14 14 14
Gym Attendant 7,086.00 0.00 0 0 0 0 0 Moved to Community Center FT
Administrative Assistant 0.00 0.00 1 1 1 0 0
FT Sub-Total |4,383,041.00 4,263,809.08 39 39 40 40 40
Part Time
Part Time Inspectors - Fire Prevention 33,500.00 35,512.77 1 1 1 1 1
Part-Time Community Outreach Liaison 25,200.00 29,575.17 1 1 1 1
Part Time Sub-Total (25,200.00 65,087.94 2 2 2 2 2
Total |4,408,241.00 4,328,897.01 41 41 42 42 42
Public Works (10)
Full Time
Public Works Director 140,760.00 157,091.62 0 0 0 1 1 Public Works 45%, 20 % Building, PZ/CC 20%, Stormwater 15%
Public Works Superintendent 0.00 0.00 1 1 1 0 0
Engineer 1 0.00 63,067.33 0 0 0 0 1 PT Storm Water Representative
Sr. Executive Assistant to the Director 0.00 0.00 1 1 0 0 0 Reclassified
Maintenance Laborer 42,608.00 50,501.76 1 1 1 1 1 90% Public Works, 10% Stormwater
Maintenance Supervisor 58,358.00 75,578.82 1 1 1 1 1 80% Public Works, 20% Stormwater
Resiliency Coordinator 0.00 53,714.51 0 0 0 1 1 Reclass from GIS Spec. FY 20 - 50% Public Works, 50% Stormwater
GIS Specialist 45,986.00 0.00 0 0 1 0 0 Reclass to Resiliency Coordinator FY19
Administrative Assistant 32,999.00 0.00 0 1 1 1 0 Transferred to VM Office FY 20
FT Sub-Total |320,711.00 399,954.03 4 5 5 5 5
Part-Time
Part-Time Storm Water Representative 0.00 0.00 1 1 1 1 0 Work reassigned to Engineer 1, FY 18 actual $95,000
Part-Time Special Projects Coordinator 0.00 0.00 0 0 0 1 0 Work reassigned to Engineer 1, FY 18 actual $5,000
PT Sub-Total|0.00 0.00 1 1 1 2 0
Total|320,711.00 399,954.03 5 6 6 7 5
Portion Accounted For In Storm Water Fund 102,121.00
These above costs include amounts that have allocated to other funds or
departments
Parks & Recreation (11)
Full Time
Parks, Recreation and Open Spaces Director 0.00 164,490.59 0 0 0 1 1 Added responsibility of open space acquisition and programming
Parks and Recreation Director 160,950.00 0.00 1 1 1 0 0 Changed title to P,R & OS Director FY 19
Assistant Parks & Recreation Director 115,046.00 119,316.53 1 1 1 1 1
Executive Administrative Assistant 66,137.00 61,575.58 1 1 1 1 1
Parks and Athletics Program Manager 0.00 78,608.32 0 0 0 0 1 50% Parks, 50% Athletics
Administrative Assistant 49,662.00 0.00 1 1 1 1 0
FT Sub-Total |391,795.00 423,991.03 4 4 4 4 4
Community Center (12)
Full Time
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VILLAGE OF KEY BISCAYNE

Positions by Department

Base Pay FY 19 | Base Pay FY20 | FY 2015-16 | FY 2016-17 | FY 2017-18 | FY 2018-19 | FY 2019-20 Comments
Youth Services Coordinator 62,089.00 63,430.72 1 1 1 1 1
Front Desk Manager 70,665.00 72,219.41 1 1 1 1 1
Adult Program Magr. 87,163.00 89,080.67 1 1 1 1 1
Senior Recreation Supervisor 41,993.00 44,154.02 1 1 1 1 1
Gym Attendant 7,107.00 21,701.02 1 1 1 1 1 Moved from Police and Fire in FY20
Head Lifeguard 35,000.00 36,605.94 0 0 0 1 1 Convert2 PTto 1 FT
FT Sub-Total |304,017.00 327,191.78 5 5 5 6 6
Part-Time
Life Guards 123,019.00 9 9 9 7 7
Room Monitors 448,000.00 241,821.00 23 23 23 23 23
Toddler Room 0.00 4 4 4 4 4
Front Desk 172,893.41 10 10 10 10 10
PT Sub-Total |448,000.00 537,733.41 46 46 46 44 44
Seasonal
Summer Camp Counselor 10 10 10 10 10 Seasonal
Seasonal Sub-Total 10 10 10 10 10
Total [752,017.00 864,925.19
Athletics (13)
Full Time
Athletics Coordinator 78,127.00 0.00 1 1 1 1 0 Position frozen
Assistant Athletic Coordinator 48,976.00 44,641.00 1 1 1 1 1 Vacant, currently interviewing
Parks and Athletics Program Manager 0.00 0.00 0 0 0 0 0 P&APM 50% P, 50% A
FT Sub-Total (127,103.00 44,641.00 2 2 2 2 1
Part-Time
Part -Time Personnel 30,000.00 43,606.00 3 3 3 3 3
PT Sub-Total |30,000.00 43,606.00 3 3 3 3 3
Total (157,103.00 88,247.00 5 5 5 5 4
TOTAL-Full Time 12,028,271.00 | 11,948,257.49 123 127 129 130 128
TOTAL-Part Time 584,268.00 757,910.71 58 58 59 58 53
TOTAL Seasonal - - 10 10 10 10 10
GRAND TOTAL| 12,612,539.00 | 12,706,168.20 191 195 198 198 191
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